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Sam Heard, M.D.

Ocean Informatics Australia

Agenda Overview

At the forefront of the EHR SIG’s agenda is the reconciliation of the Electronic Health Record System Functional Model and Standard draft. Tuesday and Thursday are dedicated to Ballot Reconciliation work as are the COMMITTEE MEETING times on Wednesday. A meeting process will be implemented using the recommendations of the Process Improvement Committee as outlined in the Decision-making practices draft. Although the decision-making practices document has not been fully reviewed and officially adopted, the Co-Chairs have decided to implement key elements of the procedure. Predictably this will have a positive impact on the balloting process and insure adherence to HL7 bylaws while providing and even and balanced playing-field for all that have volunteered their efforts. 

Rather than block time segments and attempt to conform the reconciliation to these speculative time slots, the Co-Chairs prefer to drive the agenda based on the work and the priorities there of. Given that, Work on Tuesday will begin with a welcome aboard speech and a review of the balloting processes and procedures. The Co-Chairs will outline critical processes and definitions to be used during the reconciliation; i.e., Majority, Consensus thresholds, Proxy status. 

Remember, the main focus will be on Ballot reconciliation - normative Care Delivery Functions. Other agendas will be driven by the first-meeting's progress. Joint meetings are designed to provide continued support of ongoing joint work between EHR and the listed HL7 committees.

Administrative notes

Business casual dress is encouraged. 

HL7 has made an allowance for the EHR Balloting group only, as per Karen Van Hentenryck: "Please be aware that HL7 will extend to all those individuals who paid $100 for the Ballot Pool, our onsite, member rates to register for the HL7 Working Group Meeting.  The daily, onsite member rate is $175 per day. Any tutorials you might wish to attend would be a separate cost." (Peggy Bitando).

Points of interest

As of the Wednesday conference call, the following items of interest stand:

1. Because the EHR SIG does not have a standing position and process for proxy votes; they will not be used for the September 2003 meeting.  If the EHR Decision-making Practices v1.0 guidelines are adopted at the close of Thursday’s meeting, proxy votes will be implemented for the January meeting, as per the guidelines.  

2. Consensus voting has been targeted at 2/3s of the overall qualified attendees.

Schedule

ELECTRONIC HEALTH RECORDS SIG (E.H.R.)

	Date
	Times
	Topic
	Place
	Speaker

	Monday
	1:45 - 3:00 pm
	Joint meeting w/Temp/SD/Vocab
	Grand Salon F
	Co-Chairs

	Tuesday
	9:00 - 5:00 pm
	COMMITTEE MEETING – Ballot Reconciliation
	Venetian
	Co-Chairs

	Wednesday
	9:00 - 10:30 am
	COMMITTEE MEETING – Ballot Reconciliation
	Grand Salon B/C
	Co-Chairs

	Wednesday
	11:00 - 12:30 pm
	Joint meeting w/MR/SD
	Fortuna*
	Co-Chairs

	Wednesday
	1:45 - 3:00 pm
	COMMITTEE MEETING – Ballot Reconciliation
	Alonzo Locke*
	Co-Chairs

	Wednesday
	3:30 - 5:00 pm
	Joint meeting w/CDS
	Galaxie
	Co-Chairs

	Thursday
	9:00 - 5:00 pm
	COMMITTEE MEETING – Ballot Reconciliation
	Venetian
	Co-Chairs

	Thursday
	5:00 – 6:00 pm
	Administrative Items
- Ballot Reconciliation Summation 

- Review of EHR Decision-making Practices

- Co-Chairs Closing comments


	Venetian
	Co-Chairs

	*Location may change - room changes made during General Session. Also please check the Message Board area.




Realizing the scope and importance of this ballot, additional resources have been assigned to both manage the workings of the meetings and provide timely documentation of reconciliation activities and publication of minutes.

Authorization:

The above agenda has been reviewed and accepted by the EHR SIG Co-Chairs. At the time of this review, all content is believed accurate. Changes that may occur will be noted on the HL7 Message Board and via email to the list serve.
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