Conference Call
January 10, 2007
Attending: Mead Walker, Abdul-Malik Shakir, Anthony Julian, Dave Hamill, Stan Huff, JoAnn Larsen
Agenda: Review the past, provide any guidance we can think of.  Note, Joann refers to the latest working group schedule that has space for 4 quarters of ARB meetings. We note that it was often difficult to get attendance during regular working group sessions.
Ongoing work:  1) updating the V3 messaging substantivity document.  

[Abdul Malik asks about substantivity of changes in vocabulary strength.  Stan notes that he things that going CNE – CWE would be OK since it would not break anything.  While going the other way (CNE – CWE) would not be a problem.  Stan suggests that there are two issues, breaking the software, and breaking the business model by allowing new behavior.]  Abdul-Malik would like to meet with the ARB to discuss the substantivity implications of accepting the change.  
We think that the ARB needs to make some disposition of responsibility for substantivity issues.  It also needs some way to allow committees to get on its schedule, and to raise issues.  Actually, we have some question about whether the responsibility for scope statements will be with the ARB or with the Steering Division and the TSC (with ARB review as requested by the groups)  As long as the ARB is involved with the day to day schedule of committees, it needs a way to allow people to get on its schedule.

Earlier the ARB had tried to review V3 content.  This became burdensome, and we decided to address issues on an exception basis.  This did not really happen.
What the rules are, is not clear to everybody.  Often rules are enforced by the tools, and these can change without notice, and give surprise to many.

Note, Abdul-Malik states that it was the ARB that originally raised the idea of mission and scope statements.  This should be recorded as an accomplishment.

Straw vote on substantivity for CNE – CWE (Tony, Mead, JoAnn, Abdul-Malik, yes.  Stan, No).  JoAnn notes that a way to move quickly on small changes is needed.
Dear Readers:  Thank you for your attention.

