SWOT Analysis for Anatomic Pathology Working Group

1. What are the strengths of your workgroup?
· Strong US and international representation and integration
· Working on integrated activities (e.g. IHE, DICOM. IHTSDO)
· Strong intra-group activity (e.g., Vocabulary, Imaging Integration, …)
· Active participation by:
· Pathology Professional Organizations
· Cancer Registry Professionals
· Vendors
· Government agencies
· Academic Institutions 
· Consultants
· Strong domain knowledge
· Work on actual implementations in place
· Working knowledge of HL7 V2.x and CDA 

2. What are the weaknesses of your workgroup?
· Limited human resources
· Time constraints
· Lack of formal facilitators for Vocabulary, Modeling & Methodology and Publication
· No connection with O&O 
· A very short list of formal projects

3. What opportunities do you see that can be addressed by your workgroup?
· An increased interest in interoperability by US and international governments
· Increased interaction with clinical care (EMR, CHI, NHIN)
· CIIC domain expertise work (clinical information interchange collaborative)
· Help to clarify/define issues of consistency in displayed presentation of anatomic pathology reports across disparate systems
· Standardization of biomarker reporting and biorepository data
· Management of specimen identification (bar-coding)

4. What obstacles or threats to progress have you identified?
· Fragmented approaches to implementation of anatomic pathology reports
· v2x vs v3 vs CDA differences
· Lack of harmonization of standardized data elements (including name and definition) as it applies to specific domains and standardized value sets for key fields
· Lack of standards for managing and transferring templates and value sets 
· Cost of participation in working group meetings and HL7 membership
· Perception by US state and local Public Health entities that there is limited value of participation in HL7 AP 
· Time to produce standards does not fit the timeframes of legislative and regulatory stakeholders
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