Due Diligence Meeting  - September 15, 2009
Attendees:
Michael van Campen



Catherine Chronaki



Diana Stephens



Chuck Jaffe

Not attending:

Ed Hammond




Klaus Veil




Masaaki Kirai
The focus of this meeting was to discuss the approval of the petition for HL7 Hong Kong.  Ed Hammond and Chuck Jaffe are going to be at a meeting in Hong Kong beginning October 5th and would like to expedite the approval process as much as possible prior to their meeting.

Both Ed and Chuck have had contact with some of the people involved in starting the affiliate and believe that the efforts of these people will be effective in establishing an affiliate in Hong Kong.  Diana is to send both Chuck and Catherine a list of the petitioners with their phone numbers for further contact.
The petition is complete and fulfills the criteria established.  A motion was made by Catherine, seconded by Diana, to approve the petition.  Chuck voted to approve as well as Ed who voted to approve by proxy.  

Diana is to send an email to both Masaaki and Klaus to see if they have any objection.  If no objection to proceeding is received by end of day on Wednesday, Diana will forward the request from the Due Diligence Committee to Karen to request an e-vote for approval from the Executive Committee.

It is the hope that the EC would be able to approve the petition prior to the affiliate’s council meeting on Sunday at the WGM.  Catherine will make an announcement at the meeting that the petition for Hong Kong has been approved (or is being reviewed) by the EC and that Diana will be sending them the complete petition via email and asking them to expedite their vote.  This should be sent out on Monday if approved by the EC.  Once we received 2/3 majority from the affiliates, it can be taken to the BOD for final approval.
Upon approval from the BOD, Diana will forward the Affiliate Agreement and invoice for pre-payment of the first year’s fees to their contact.  Once we have the agreement signed and payment, the affiliate will be recognized.

Next meeting, Monday, September 21st,  3:30PM Georgia 9

