Affiliate Due Diligence Committee (ADDC)

Meeting Notes – January 18, 2010
Attendees:

· Michael, Catherine, Stan, Diana (phone), Klaus (phone)
Regrets:

· Masaaki
Agenda

1. Welcome to Stan Huff & thanks to Ed Hammond

2. ADDC Terms of Reference & Procedures (attached – Nov 11th drafts)

· Call for Approval

· Next Steps (Thursday Affiliates lunch, EC, Board approval)

3. Czech Republic / Slovak Republic

· Process to use for considering this application

4. How to Become and Affiliate – updates to slide deck from Diana

5. Collaboration with International Mentoring Committee (John Ritter)

6. New Affiliates

· Petition from Pakistan (sent under separate email)

· Petition from Luxembourg – status only

· Norway

· Venezuela

· Panama, Uganda, Paraguay, South Africa – updates?

7. Existing Affiliates

· Ireland – action plans and next steps

· Denmark – updates?

8. Recruitment of New Affiliates

9. Meeting Schedule

· 2nd Tuesday of every month – Feb 9, Mar 9, Apr 13, 8:00 AM Eastern

· HL7 WGM Monday Q4 May 17

Discussion
· ADD Committee Terms of Reference & Procedures
· Jan 18 discussion
· Sent out prior to the call, update sent by Klaus to Procedures document 
· Changes noted:

· Wrong date on footer of TOR

· Need to change Affiliates' Council to International Council for Procedures doc

· Need to change HL7 to HL7 International for Procedures doc
· Motion: to approve TOR & Procedures with revisions noted during the discussion: Klaus, Stan. 5-0-0 Carried
· Michael to send updated documents to Affiliate Chairs for review / input for the Thursday Affiliates lunch

· Assuming no comments of significance from International Council (Affiliate Chairs), Michael to put on February Board agenda for approval.
· Actions: 

· Catherine to confirm with Robert / Helen to see if they are ok with the ADDC taking on administrative responsibility for changes to the master Affiliate Agreement (every 2 years)
· Email sent, waiting for response
· Clarification during 9/9/21 discussion

· ADDC should perform administrative task ON  BEHALF of Affiliates’ Council, collecting potential changes from all Affiliates, ensuring consistency, and reporting back changes to the Affiliates’ Council (HL7 staff and Board also).

· Catherine to re-engage with Affiliates’ Council.  Steps to include:
1. Collect points from Affiliates

2. Confirm with HL7 Staff (legal review)

3. Confirm with Affiliates’ Council

4. Confirm with Board

To be included in Phoenix Thursday agenda
· Michael to determine if ADDC should be included in the GOM (email to Jill Kaufman) 

· Michael to add request to Affiliates’ Council in January to start the review of the 09/10 Affiliate Agreement in Phoenix.  Duplicate to item above.  Cancelled.
· Michael to put approval of TOR & Procedures for January ADDC meeting & get an information item on the Board agenda for January, approval of TOR/Procedures at February Board
· Diana to put TOR and Procedures to Affiliate Chairs for comment with a 2 week time period.
· How to Become an Affiliate – updates to slide deck from Diana

· Jan 18 discussion

· Requires EC approval

· Actions updated

· Actions:

· Klaus to send How to Become an Affiliate slide deck to Diana for comment.  Klaus: Done.

· Klaus to update PPT with comments from HL7 Staff, with content / links and a Note To Reader indicating most recent materials are on web site

· Michael to update PPT with updates from emails received in early December

· Diana to confirm if How to Become an Affiliate needs HQ or EC approvals before sending out / web site - yes, needs approval, likely by the EC. - done.

· Diana to put final, approved slide deck on web site

· Collaboration with International Mentoring Committee (John Ritter)

· Jan 18 discussion

· To be discussed in an upcoming call

· May also have the same issue / concern / opprtunity with Marketing
· Czech Republic / Slovak Republic 

· Nov 10 discussion
· Process to use for considering this application

· Treat this as a new Affiliate?

· The request to add new territory is new to HL7

· Need to check with Slovak Republic to confirm that this is their desire

· Have not received any petition from Slovak Republic to counter

· Need letters of support from Slovak Republic (like a new affiliate) to ensure they are in agreement 
· Should also perform some due diligence of members of Slovak Republic using other Affiliates like Germany (Bernd Blobel) who may have some contact with Slovak Republic

· Klaus to update ADDC procedures document to reflect a Revision to an Affiliate in the state diagram. Done.
· Dec 8 discussion

· Klaus email note:  Added "Revision to an Affiliate's Territory" in V2009-12-08. Done.
· Jan 18 discussion

· Refinement of actions, as below.
· Actions

· Michael & Diana to send email to Libor to instruct him to submit a request for a Revision to an Existing Affiliate (using the New Affiliate process / documentation as a template) and obtain letters of support from members of the Slovak Republic
· Michael to touch base with Libor to determine status of this activity (Dec. 8) - no response to date. Michael to touch base again.
· New Affiliates (petitions) & Expressions of Interest
· Puerto Rico

· May 10 discussion

· Present in Kyoto

· Expect a petition soon

· May be able to assist in petitioning other, neighboring countries

· October 13 discussion

· Should not send money to local members (as part of the mentoring committee’s undertakings), as it would weaken their resolve to form an affiliate

· Pakistan

· May 10 discussion

· Meeting on Tuesday Q1 with representatives from Pakistan

· Jun 9 discussion

· Michael met with representatives in Kyoto

· Jul 14 discussion

· Complementary registrations have been offered for Atlanta

· Sep 21 discussion

· Presentation from Pakistan (presented by Catherine)
· October 15th meeting in Pakistan to set up meeting to help organize HL7 Affiliate

· Klaus: have we sent the How to Become an Affiliate slide deck to Pakistan?  (see actions)

· Oct 13 discussion

· Actions pending, try to give it out prior to the meeting on the 15th 

· Nov 10 discussion

· Members from Pakistan will be present at the January WGM

· Still anticipating a petition from Pakistan

· Dec 8 discussion

· New version of How to Become an Affiliate sent just prior to the call; Michael to revise; Diane to confirm if we need approvals for this

· Jan 18 discussion

· Affiliate petition received (Jan 18)

· Technical evaluation

1. Michael to clarify #8 - what level of support?
2. Michael to clarify #9 - 2 questions in the new petition (verbal response)

3. Commitment letter is all the same amongst petitioners
4. Motion: Accept the petition from Pakistan and approve from a technical perspective. Klaus, Catherine. 5-0-0 Carried
· Qualitative evaluation

1. Commitment letter: looking for petitioner's perspective - Michael to follow up during WGM
2. What is the level of support from the petitioners?

3. Confirm plans for their Affiliate

· Actions:

· Michael to send How to Become an Affiliate slide deck  to HL7 Pakistan petitioners

· Klaus to contact petitioners (& inform them of recent events such as HL7 Europe office)
· Vietnam & Indonesia 

· May 10 discussion

· Dr. Kwak has had discussions with Vietnam & Indonesia

· Jul 14 discussion

· New action to follow up with Dr. Kwak

· Dec 8 discussion

· Dr. Kwak was not aware of any specific activities that would result in the potential for a new Affiliate in Indonesia

· There is a presentation that is given on an annual basis on CDA, etc.

· If an activity does arise, Dr. Kwak would like to be involved.

· Remove from next meeting notes

· Luxembourg

· Jan 18 discussion

· Motion to be put forward to Board Tuesday during Phoenix WGM
· Actions:

· Diana to update Affiliate petition to include a question to note any additional HL7 contact / help & reword #9 to allow the petitioner to indicate the level of support from the government (see draft from Klaus below) - done
· Diana to move petition to EC, then IC, then to Board.  Send status to petitioners. - done
· Panama

· Sep 21 discussion

· Perhaps an invitation will be forthcoming to Ed / Chuck to come down to Panama to start some discussion and dialog on becoming an Affiliate

· HL7 Columbia is facilitating this.

· Uganda

· Sep 21 discussion

· Ed had discussions with Eddie from Uganda in Orlando

· Emails have been sent / received

· May come to next WGM

· Actions:

· Michael / Catherine to send How to Become an Affiliate slide deck  to Uganda (Eddie)

· Paraguay

· Sep 21 discussion

· Diego has been in some discussions

· Some folks with be in Uruguay when Liora A. will be there – opportunity to get some gauge of interest

· South Africa

· Oct 13 discussion

· Ed has had some initial discussions with Chris (who attended Atlanta)

· Nov 10 discussion

· Robert and Chris just missed each other in Capetown

· Ed has been in some contact with Chris

· Still progressing

· Jan 18 discussion

· Emails from Klaus
· MEDINFO happening in South Africa, which may be leveraged

· There was some discussion at the IC meeting in Phoenix

· Venezuela 

· Jan 18 discussion

· Diego presented at the IC in Phoenix with an intent to form an Affiliate from Venezuela

· Would like to know how to become an Affiliate

· Actions:

· Catherine to send How to Become an Affiliate slide deck  to Venezuela (through Diego)

· Norway

· Jan 18 discussion

· Large Norway contingent in Phoenix (8+)

· Intent to form an Affiliate ion Norway

· Have been guided by Rene Spronk 

· Actions:

· Michael to send How to Become an Affiliate slide deck  to Norway (with Rene)

· Existing Affiliates

· Denmark 

· May 10 discussion

· Catherine has a long dialog with Medic (consulting company), acquaintances of Catherine

· Reported 0 members on the last cycle

· Minimum membership should be 5 – same # as # of petitioners (which may not be the original petitioners)

· Jun 9 discussion

· 2 Affiliates have declared 0 members (Singapore and Denmark)

· See Singapore below

· They are still afforded a vote on the Affiliates’ Council through chairs

· Regional assistance would be good

· Jul 14 discussion

· No contact with HL7 Denmark that is currently active

· MEDIQ from Denmark is a member of HL7 Inc

· Ed sent note indicating HL7 could help with recruiting in Denmark

· Can reach out during MIE 2009 at the end of August

· Sep 21 discussion

· Denmark elected a new chair (Pia)

· Ed met with folks from Denmark who were aware of HL7 Denmark while in Sarajevo at MIE 2009

· More analysis is required…

· Nov 10 discussion

· Denmark was interested in participating in March eHealth conference in Barcelona – interestingly, not the chair, would be nice to get a proxy from Pia to represent HL7 Denmark

· Jan 18 discussion

· Catherine has talked with some folks in Denmark

· HL7 is with the Institute of Standards
· Interested in European developments (irrespective of HL7)

· Pia has sent a status report for Phoenix

· Look for an update after Barcelona

· Actions:

· Catherine / Klaus (Michael / Ed to review) to draft simple list of what is an Affiliate in Good Standing, to be used in further dialog with Denmark & Singapore and the Affiliates’ Council (see section 4 of the Affiliate Agreement) – Klaus to help with Singapore

· Ireland

· Jun 9 discussion

· Not responding to an initial response to charge a credit card to $500, which should have been $1000 – non responsive to emails

· Jul 14 discussion

· May need to escalate this on further calls and potentially terminate the Affiliate if dues are not received soon

· Aug 11 discussion

· New action for Michael

· Sep 21 discussion

· UK reported on activities at the AC meeting with Ireland activities

· Oct 13 discussion

· They are in a lapsed status, for 1 year, before being terminated

· Diana to try contacting again

· Jan 18 discussion

· Bernd from HL7 Germany stated he had some contact with folks in Ireland (maybe not the leadership of HL7 Ireland).
· Actions:

· Catherine to reach out to UK folks who included Ireland in their AC report at Atlanta WGM

· Diana / Catherine (now Michael) to reach out to Ireland through voice mail.  

· No response to date (Diana / Catherine)
· Still pending (August 11)
· Michael to send out note to Affiliate Chairs to respond to emails

· Diana to send out list of Ireland petitioners to contact

· Michael to follow up with Bernd with names of Ireland contacts & Ireland petitioners
· Mexico

· Jan 18 discussion

· Email from Bob Dolin to Michael/Catherine

· Some company in Mexico would like to assume responsibility for Affiliate

· No contact from Nancy, new chair of HL7 Mexico

· Actions:

· Catherine to send out email to ADDC members for comment

· Singapore

· Jan 18 discussion

· Email for HL7 Singapore is not valid

· Actions:

· Michael to send email to Singapore contact to determine how to contact Chair / HL7 Singapore OR contact chair through phone

· Romania

· Jan 18 discussion

· Lots of turmoil in Romania

· May not be focusing on HL7 activities in the near term

· Monitor
· Recruitment of Affiliates

· Oct 13 discussion

· States of the Former Russian Federation
· May be an opportunity to reach out to these countries

· Lecture tour, or similar, as per 2001

· EU may have funds for this type of educational outreach 
· Would be useful to have a native speaker in the tour (Bernd Blobel)

· ADDC supports this activity.

· Nov 10 discussion

· A simple support from ADDC would likely suffice

· Actions:

· Klaus / Michael to pass on these points to Chuck Jaffe (for former Russian Federation), who is already moving this forward, with a letter of support from the ADDC.  Klaus: Assume Michael has done this? 
· Revival of Past Affiliates

· Sep 21 discussion

· Much easier to keep a customer (Affiliate) vs. getting a new customer (Affiliate)

· Lithuania, Malaysia, Bulgaria, Poland, Southern Africa

· Some were approved by the Board but never signed (Malaysia, Bulgaria)

· Some should be retrievable, such as Southern Africa & Malaysia

· Actions:

· Diana to provide list of recently departed Affiliates (from the last 10 years)

· Catherine to forward ideas on how to revive (or recruit) an Affiliate (such as HL7 Southern Africa)
· E.g. how to develop a plan, role of CEO, Chair, ADDC, HL7 Staff, etc.

· Orientation of New Affiliates

· Sep 21 discussion

· Use Russia as an example

· On next agenda
· New Business - Michael

· Missing Status Reports from Sep. Atlanta WGM:
· Chile, Ireland, Denmark (noted above)

· Croatia

· HL7 Germany (Frank Oemig) is helping with activities in Croatia / Bosnia
· Romania

· Ioana was also part of the development of this affiliate
· Actions: 

· Klaus to contact his Dutch Romanian contact for more information on status of Affiliate. Done - no answer yet

· Affiliate Branding
· Move from the term “Affiliate” to “National Member Body” (as per ISO)

· Actions: 

· All to propose new names for Affiliate, to be discussed December 15

· Meeting schedule - Michael

· 2nd Tuesday of every month – Feb 9, Mar 9, Apr 13, 8:00 AM Eastern

· HL7 WGM Monday Q4 May 17
