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International Affiliate Due Diligence

This was developed with input from:  Woody Beeler, Ed Hammond, Grant Gillis (HL7 Canada), David Markwell (HL7 UK), Freida Hall and Diana Stephens.  This process was approved by the HL7, Inc. Board of Directors, March 24, 2006.
The Executive Committee shall establish an Affiliate Due Diligence Committee.  This committee shall consist of two (2) Board members, two (2) representatives from the international affiliates, and one HL7, Inc. staff member.  The purpose of this committee is to review the applications to establish an affiliate and make a recommendation to the Executive Committee, who will then forward their recommendation on to the Board of Directors for final approval.

Role/Responsibility of Committee

· Establish petition/application with criteria for approval

· Post “How to Become an Affiliate” on web site

· Review each petition/application

· Serve as primary contact persons to applicants

· Make recommendation to Executive Committee for approval or denial

Application Criteria

The petition will be evaluated on the basis of the signators’ ability (whether independently, or in conjunction with HL7, Inc. and/or an HL7 Affiliate) to achieve, over an acceptable period of time, the following minimum set of conditions and expectations:

a. Ability to devote time and energy on what it takes to become an affiliate

b. Ability to meet criteria for approval

c. Ability to promote HL7 within the country

d. Ability to attend at least one HL7 working group or H L7 international meeting per year

e. Establish a web site

f. Provide and/or promote training and education within the country

g. Complete a petition (application) with a minimum of five (5) signatory members from at least four (4) of the following different constituencies (government or authorized agency with a health/healthcare mandate; healthcare funder/payor; healthcare provider, hospital, user; university or academic centre concerned with health informatics; consultant and/or vendor); at least one from each sector

i. Require resumes of each petitioner

ii. Require commitment letter for each petitioner

iii. Require statement from each person signing the petition as to what their PRIMARY OBJECTIVE is in becoming an HL7 affiliate

h. Open Membership as defined on the application with an annual meeting

i. Democratic Election of Officials

j. Not-for-Profit Organization

k. Concensus-based qualified-majority (more than 60% of the combined “yes” and “no votes) balloting process

l. Written Policies – to include bylaws, PnP, and decision making practices.  

Process

· HQ will send an acknowledgement of application to petitioner(s)

· HQ will forward the petition/application to Affiliate Due Diligence Committee via email

· HQ will send an announcement to the Board of Directors and International Affiliate Chairs notifying them that a petition/application has been received and ask if anyone knows any of the petitioners or has any objections to proceeding with the evaluation process

· HQ will schedule a follow-up conference call for committee members to review application

· Two members of the committee will be assigned to contact each of the persons signing the petition (1 from the Board and 1 Affiliate Rep)

Possible Questions:

a. What is the primary objective in becoming an affiliate?

b. Is there a current organization (e.g., HL7 users group) already operating within the country?  If so, how are they operating?

c. What is the relationship of the government with healthcare?  Will the government be supportive of standards development or dictate the direction?

d. Is or will HL7 be endorsed by the government, clinical associations, or other national health informatics organizations?

e. Identify any conflict of interests within the country (formal status of secretariat)

f. Will the affiliate be able to perform realm specific ballots?

g. Will the affiliate have the ability to protect and defend HL7’s intellectual property?

h. Will it be a burden for one representative from the affiliate to attend at least one HL7 working group or International Affiliate meeting each year?

· A follow-up conference call will be scheduled to evaluate the petition/application and the interview information.  Once evaluation is completed, Affiliate Due Diligence Committee will make a recommendation to the Executive Committee for either approval (as an Associate or a Full Affiliate) or denial.

If Denied by Executive Committee:  

· The petition/application goes back to committee with recommendations

If Approved by Executive Committee:

· Request 30 day (TBC) vote by International Affiliate Committee Chairs; must pass by 2/3 majority. 

· Upon approval from the International Affiliate Committee, Executive Committee will submit their recommendation to the Board of Directors for final approval.

If Approved by the Board of Directors:

· An affiliate agreement will be forwarded to the affiliate to be signed along with an invoice for the minimum amount of $500 for the first years affiliate dues by HQ.

· Once agreement is signed and payment received, the affiliate will be officially recognized as an “HL7 Affiliate” and awarded all rights and privileges of an affiliate.

· A schedule will be drawn up and agreed to by the proposed affiliate and committee for the submission of affiliate written policies, schedule of election of officials and schedule of annual meeting.

If the petition/application is NOT APPROVED by Board of Directors:

· A representative from the Affiliate Due Diligence Committee will contact the petitioners with a formal denial letter, prepared by HL7 Inc. and signed by Board Chair, defining the reasons for the denial (if applicable) and requirements for future acceptance.

· OR   Board of Directors may recommend affiliate be added under criteria as established in Affiliate Status Summary as an Associate (see Affiliate Status Definition located under Affiliate Agreements on International Affiliates Committee page from the web site at www.HL7.org)
· OR   Board of Directors may require the affiliate be sponsored by an established affiliate (“twinning”)
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