The JIC Process Stages
There are several preliminary stages that occur before the JIC Project becomes active and worked on within HL7.  The stages outlined below begin as the HL7 WG drafts and brings the project proposal to the WG for approval.  
All JIC projects are led by one of the participating SDOs.  The lead SDO is responsible for publishing the draft standard in the required format. Those decisions are made at the JIC level and are not made by HL7.  Our JIC liaisons, Ed Hammond and John Quinn, will coordinate with the appropriate Work Group within HL7 to identify an HL7 project liaison.  This is the person that HL7 members can contact for an update on the JIC project.

Each SDO that participates in the JIC will ballot the draft standard according to its own ballot rules and concurrent with the ballots of the other participating SDOs.  HL7 has the shortest ballot cycles (30 days) and will therefore ballot the JIC documents during the final 30 days of the longer CEN/ISO ballot cycles. Thus, the ballot cycles of all participating SDOs will close concurrently, making it easier to collect and aggregate comments from all participating SDOs.
Between each ballot cycle, the lead SDO will update the document to reflect comments submitted by the participating SDOs in the preceding ballot and the updated document is re-formatted and distributed to all participating SDO for use in the next ballot round. When HL7 is the lead SDO, the documents are formatted and send to JIC by Don Lloyd at HL7 Headquarters.  Work Group should not submit documents directly to JIC.
It is not really necessary for HL7 members to understand the ins and outs of the CEN and ISO ballot cycles.  Those members who are interested in the ISO ballot process can consult the description of the ISO ballots on this page. (provide link here)  When balloting a document other than HL7 standards that are being put forward for ISO approval, the ISO process includes a Committee Draft (CD) ballot between the NWIP and DIS ballots. The ISO NWIP ballot does not require a draft document while the ISO CD ballot requires a draft document and is frequently the first time that the draft document is available for review within ISO.  The approval requirements for an ISO CD ballot are the same as those for a DIS ballot.   
Note that CEN has no ballot that is equivalent to a CD ballot.  The CEN ENQ and the ISO DIS ballots are both 5 months in length and the CEN FV and the ISO FDIS ballots are 3 months in length.  
Documents that are balloted through the JIC process move through each of the participating SDO’s ballot cycles until it passes. Once the document passes the SDO ballots corresponding to the JIC Process Stage, it moves to the next Process Stage and the corresponding SDO ballots until it passes all ballots at all levels.
When the document successfully passes all of the SDOs’ ballots, it is published as a single standards that carries joint copyright and the logos of all involved SDOs.  HL7 may (but is not required) forward this document, as it does all of its Normative documents, to ANSI for approval.
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