Ballot Steps Used by ISO to Approve HL7 Standards
The ballot steps that ISO uses to approve HL7 documents are described below.
HL7 members do not vote in the ISO ballots.  However, an ISO ballot of an HL7 document will frequently result in technical (substantive) comments that will require substantive changes to the existing HL7 standard.  In that instance, HL7 will re-ballot its standard at the Normative level during the last 30 days of the relevant ISO ballot. This ensures that both organizations end their ballot processes simultaneously and combine their comments.
1. Step 1 – New Work Item Proposal (NWIP) Ballot
· Ballot length – 3 months (90 days)

· At least 5 participating (‘P’) countries must agree to name an expert to contribute to the development of the standard
· The majority of voting “P” members agree to add the document to the TC215 active body of work
· Abstentions do not count

· Negative votes count but countries that submit a negative vote shall not contribute an expert to work on the standard and the negative must be accompanied by comments.
· If the ballot does not pass, the document is either re-balloted or withdrawn


2. Step 2 - Draft International Standard (DIS) Ballot 

· Ballot length – 5 months (150 days)

· To pass, at least 2/3 of the “P” members voting must vote affirmative 
· Abstentions can be submitted

· Comments must be submitted with negative votes
· Any negative votes initiate FDIS ballot 


3. Step 3- Final Draft International Standard (FDIS) Ballot
· Ballot length – 2 months (60 days)

· The ballot document is publication ready

· Required for all documented balloted under the HL7/ISO Pilot Project Agreement that pass DIS ballot with less than 100% affirmative.

· To pass, at least 2/3 of “P’ members voting must vote affirmative 
· Comments can be submitted but do not require reconciliation


4. Step 4 – Publication by ISO

· May take several months

