SUBCONTRACTOR AGREEMENT

Agreement made October 22, 2007 between HEALTH LEVEL SEVEN, Inc. (HL7) and Klein Consulting, Inc. (Subcontractor) to serve as a Subcontractor for the following contract: NLM HL7 Version 3 Vocabulary Repository Quality Assurance Review and Error Correction Project (HL7-NLM-20).  HL7 and the Subcontractor agree to the following terms.

1. Scope of Work.  Subcontractor agrees to perform the work on the above mentioned contracts as detailed below.
The HL7 Vocabulary Repository which houses all HL7 vocabulary approved through the HL7 processes, and used to generate the Version 3 ballots, has been found to have a large number of errors and issues in the content.  Work has been done to fix the processes and tools so that these errors no longer occur, but the content errors introduced over the past years need to be repaired.  Not all of the errors have yet been identified, but many have.

The errors that we know about so far fall into the following categories: 
1. Missing concept sub-domains.  There are a couple hundred of these, along with their parent-child structure.  
2. Missing code taxonomies.   We have encountered several score of these so far where there are missing hierarchy relationships among codes that have been added, and the code hierarchy does not match the value set definition and structure.
3. Concept Domains masquerading as Value Sets.  There seem to be quite a few of these, and the references must be updated to properly reflect the Concept Domain.
4. Some erroneous linkages, where the content definition of the value set does not appear to match the intent of the value set.
5. Some codes marked retired that have not really been retired, and some that should have been marked retired (possibly just a marking on the wrong code). 

6. Realm assignments to be consistent with the current definitions must be made (most of them are currently set to NULL with assumptions as to what they really are.  These must be updated to reflect the current policy on Realm assignment.
7. Incomplete or missing tracking of update history on vocabulary for the last several cycles. 

 
We believe that we should be able to do most, if not all, of these fixes prior to the January content release.  The scope of this effort should not exceed 12-20 person-days of total effort.  
2. Timeline.  Subcontractor agrees to adhere to the schedule of deliverables as detailed in the above referenced materials.  Subcontractor concedes that they do not expect to complete 100% of the needed work within 20 person days of effort. However, they agree to complete a vast majority of the needed work to make the ballot as clean as possible.  Subcontractor agrees to complete most of this work by November 25, 2007.  Any changes to the schedule of deliverables must be approved by the NLM contract steering committee or by the contract administrator and/or project manager and the NLM contracting officer. 

3. Fees.  HL7 will be charged the standard Klein Consulting Inc. rate of $1200 per day for this effort.  The work shall not exceed 20 person-days.  HL7 will be invoiced by the Subcontractor once immediately after the November Harmonization meeting for work scheduled between now and then, and once for the remainder of the work after the January content release.  Subcontractor will submit two invoices during the term of this project: once on November 26, 2007 for the services rendered to-date and once on December 22, 2007 for the balance. The corrected content will be available to the entire HL7 community in the updated repository.  Payment will be dependent on approval of the deliverables and payment by NLM to HL7.   Terms are net 30 days.

4. Personnel.  The primary individuals to perform the tasks in the contract are W. Ted Klein and Woody Beeler, PhD.
5. Copyright.  The Copyright on all materials prepared in connection with this Agreement shall be in the name of HL7 and shall be the sole property of HL7.  HL7 shall pay all expenses necessary for registering the copyright and recording any assignment to HL7 and Subcontractor agrees to execute such documents evidencing any assignment to HL7 as HL7 may reasonably request.

Any works of authorship fixed, created or furnished by Subcontractor in any tangible medium of expression, in the course of the performance of this Agreement, shall be works made for hire owned exclusively by HL7.  Subcontractor will not reproduce any such work, prepare derivative works based upon such work or distribute copies of any such work to any third party except as provided herein.

5. Relationship of the Parties.  Subcontractor is providing the materials and services in connection with this Agreement as an independent Subcontractor and not as an employee of HL7.  No employee of Subcontractor shall be deemed to be an employee of HL7 for any purpose whatsoever and Subcontractor is entirely responsible for payment of all taxes of every kind on the fees and royalties being paid pursuant to this Agreement.
6. Termination of Agreement.  Either party may terminate this Agreement by giving the other party thirty (30) days written notice.  Upon termination, HL7 shall retain all copyrights as set forth in Section 5 of this Agreement and Subcontractor shall be entitled to the portion of the fees as have been actually earned by it as of the date of termination.  In the event of termination prior to the substantial completion of the materials to be prepared pursuant to this Agreement, Subcontractor shall not be entitled to any portion of the fees. 
Please include the contract reference, HL7-NLM-20  in all correspondence related to this contract.
Dated: ____________


by: _____________________________









W. Ted Klein

Klein Consulting, Inc.


Dated: _______________


HEALTH LEVEL SEVEN, Inc.







by: ______________________________









Mark D. McDougall









Executive Director
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