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	HL7 Working Group Meeting
Atlanta, Georgia  – September 20-25, 2009
International Council

	International Council Luncheon
Thursday, January 21, 2009, 12:30-1500



Meeting Attendance
Council Members:
	Affiliate / Role
	Name
	
	Attendance Record

	Co-Chair, HQ Liaison
	Robert
	Stegwee
	Attending

	Co-Chair, Affiliate Liaison
	Catherine
	Chronaki
	Attending

	Co-Chair, Secretary
	Helen
	Stevens
	Attending

	HL7 Board of Directors 
IC Representatives
	Michael
Catherine
	van Campen
Chronaki
	Attending

	Members of the Council
	
	
	

	HL7 Argentina
	Diego
	Kaminker
	Regrets

	HL7 Australia
	David
	Rowlands
	Attending

	HL7 Austria
	Stefan
	Sabutsch
	Regrets

	HL7 Brazil 
	Marivan 
	Santiago Abrahão
	Attending

	HL7 Canada
	Michael
	Van Campen
	Attending

	HL7 Chile
	Sergio 
	Konig 
	Regrets

	HL7 China
	Wang
	Cainu
	Regrets

	HL7 Colombia
	Diego
	Kaminker*
	Attending

	HL7 Croatia
	Stanko
	Tonkovic
	Regrets

	HL7 Czech Republic
	Libor
	Seidl
	Regrets

	HL7 Denmark
	Pia
	Brantbjerg Madsen
	Regrets

	HL7 Finland
	Niilo
	Saranummi
	Regrets

	HL7 France
	Nicolas
	Canu
	Attending

	HL7 Germany 
	Bernd
	Blobel
	Attending 

	HL7 Hellas 
	Catherine
	Chronaki*
	Attending

	HL7 Hong-Kong
	Chun-Por
	Wong
	Regrets

	HL7 India 
	Supten
	N Sarbadhikari*
	Attending

	HL7 Ireland
	Peter
	Lennon
	Regrets

	HL7 Italy
	Stefano
	Lotti
	Attending

	HL7 Japan
	Ken
	Toyoda*
	Attending

	Hl7 Korea
	Yun Sik
	Kwak
	Attending

	Hl7 Mexico
	Nancy 
	Gertrudiz
	Regrets 

	HL7 New Zealand 
	Martin 
	Entwistle
	Attending

	HL7 Russia
	Tatyana 
	Zarubina
	Regrets

	HL7 Romania
	Nicolae 
	Goga*
	Attending 

	HL7 Singapore
	Khai 
	Leng
	Regrets

	HL7 Spain 
	Diego
	Kaminker*
	Regrets

	HL7 Sweden
	Fredrik
	Strom
	Regrets

	HL7 Switzerland
	Beat
	Heggli
	Attending

	HL7 Taiwan
	Chein-Tsai
	Liu
	Attending

	HL7 The Netherlands
	Robert
	Stegwee
	Attending

	HL7 Turkey
	Ergin
	Soysal
	Attending 

	HL7 UK
	Charlie
	Bishop
	Attending

	HL7 Uruguay 
	Diego
	Kaminker*
	Regrets

	HL7 USA 
	Stan
	Huff
	Attending


*Designated Representative
Guests
	Name
	
	Role

	Hans
	Buitendijk
	Chair International WGM Assessment Committee

	Charlie
	McCay
	Chair HL7 Technical Steering Committee

	Charles
	Jaffe
	HL7 CEO

	Mark
	McDougall 
	HL7 Executive Director

	Bob
	Dolin
	HL7 Chair 

	Espen  
	Moeller
	HL7 Norway – Affiliate applicant

	Muhammad 
	Afzal
	HL7 Pakistan – Affiliate applicant 

	Patrick
	Loyd
	Electronic Services co-Chair

	Richard 
	Dixon Hughes
	HL7 Advisory Council Chair




Agenda
	Lunch
	All

	Opening Session
	Michael van Campen

	Opening Announcements & Call to Order
Introduction and welcome to guests and observers
	Michael van Campen

	Review / Adjustment / Approval of Agenda
2. Agenda HL7 International Council Thursday Phoenix Jan 2010.docx
	Helen Stevens

	Review Action Items List 
	Source Meeting
	
	Status

	WGM Atlanta 9/09
	Helen Stevens to add May 2012 meeting location discussion/decision to Phoenix agenda
	Done

	WGM Atlanta 9/09
	Mark McDougal to address question of general backup plan and policy at HL7 HQ regarding the location of WG meetings and update Council at Phoenix meeting.  Helen to add to Phoenix Council Sunday agenda.
Jan 2010 Update:  
	In Progress

	WGM Atlanta 9/09
	  Helen to add to future meeting agenda a discussion of the need for the role of a Council representative at Harmonization meetings.
	Done

	WGM Atlanta 9/09
	 Michael van Campen (Canada) to raise the issue of managing affiliate proxy votes with regard to ANSI requirements with HL7 HQ.
	 

	WGM Atlanta 9/09
	 Catherine Chronaki to send notice to the Council chairs  soliciting information about who anticipates attending the European Interoperability conference on March 18th in Barcelona as part of the i2010 conference.
	Done

	WGM Atlanta 9/09
	 Helen Stevens (Secretariat): Schedule an e-vote after October 25th. For tabled motion: Motion:  For the Council to financially support an additional 10 scholarships up to a cost of $3,500.
	Done

	WGM Atlanta 9/09
	  Fernando Portilla to coordinate with Latin American affiliates to prepare a proposal for IHIC 2010 to be held in Rio in coordination with the HL7 WGM by the end of October 2009.
	Done

	WGM Atlanta 9/09
	 Fernando Portilla to distribute some background information to Council member and HQ to describe Columbia’s request for support for the affiliate.
	

	WGM Atlanta 9/09
	 Helen to add National Initiatives Project to the agenda for Phoenix meeting.
	Done

	WGM Atlanta 9/09
	  Catherine to send email to Council members encouraging them to establish a liaison for the Structured Documents Release 3.  
	Done

	WGM Atlanta 9/09
	 All Council members to complete the HL7 HQ assessment questionnaire that will be distributed on October 1st.
	Done

	WGM Atlanta 9/09
	 Helen to schedule conference call for Council members and chairs in October 2009 after October 20.
	Done

	Call 11/9/2009
	 Helen will add funding request to agenda in Phoenix for discussion.
	Done

	Call 11/9/2009
	 Helen to put the Decision Making Practice Update on agenda for Phoenix –
	Done

	Call 11/9/2009
	 Robert to update International Council’s DMP and provide draft before Phoenix for vote in Phoenix.
January 2010 Update:  Discussion scheduled for Phoenix Thursday. 
	In Progress.

	Call 11/9/2009
	 Helen to put Electronic Services on agenda for Phoenix discussion of overall membership directory.
	Done



	Helen Stevens

	Meeting Planning Topics
	Catherine Chronaki

	International WGM Assessment Committee
Update from Board appointed committee commissioned with assessing criteria for selecting non-US WGM locations 
Presentation: 
Discussion regarding details of the presentation.  Reminder that this is not just an assessment of international meetings, but all meetings.  Need to look at how to stimulate general attendance at the WGM globally. 
Motion:  To support the recommendations of the WGM Assessment committee as presented.
	Moved: 	Robert Stegwee (Netherlands); Charlie Bishop(UK) 
	Vote: 	Against 0, Abstain 0, Favor 15

	Hans  Buitendijk

	Future Working Group Meeting Locations 
No presentation.
Decision on primary and secondary choices for May 2012
Motion:  To endorse HL7 France's continued activities to secure May 2012 WGM in Paris. 
	Moved:	Nicolas Canu (France); Robert Stegwee (Netherlands)
	Vote: 	Against 0, Abstain, 0, Favor 15
Discussion related to Rio de Janeiro (2010) and Sydney (2011) 
What can we do in our local affiliates to support the Rio de Janeiro meeting?   Request that each member go encourage attendance.   
Marivan Abrahao:  Marketing is very active in South America and has had good support from regional affiliates.  Continue to have concern with marketing in North America and will be actively working on this over next months.  
Michael van Campen (Canada): The presentation provided this week had lots of interesting/useful information.  Are we trying to target USA members to help them understand the logistics?    Suggest that we get the Work Groups to articulate specific decisions or activities in work that will be in Rio.   
Mark  McDougall: We normally should expect about 350 US attendees.  
Helen Stevens:  Should we ask the TSC to push to Work Groups to identify activities for Rio and push them through the list services to the members.
Michael van Campen: Does everyone get the e-news?   McDougall: Everyone except if requested to opt-out.
Michael van Campen:  Need articles from TSC and Mirivan in the e-news. 
Catherine Chronaki:  Are there other means of WGM promotion beyond the members?
Michael van Campen: what is the role of the marketing committee?  Chronaki:  Will put recommendation to marketing to address this issue. 
David Rowlands (Australia):  What can we do along these lines for Sydney?   Also request that Council members promote the WGMs at all the conferences that members attend.   Promote attendance through multi-national companies to bring local employees and global employees participate.
Action:  Mirivan Abrahao to write promotional item on the Rio meeting for the next  e-news
Action:  Charlie McCay to write promotional item for e-news and to promote through TSC for WG to identify work scheduled for Rio – and send to WG lists.
Action:  All council members to promote Rio and Sydney in their countries, with multi-national organizations/companies as well as at other multi-national conferences.   
Rotation Schedule from WGM Assessment Committee
We do not need to define the process; but to identify some members to propose a solution.
Action:   Michael van Campen to work with Robert Stegwee, Mirivan Abrahao, Chein-tsa Liu and David Rowlands to develop the process for selecting international locations.
	Michael van Campen

	Discussion Topics
	Robert Stegwee

	European Office Scope, Approach and Funding Discussion
No presentation
Chuck Jaffe: HL7 HQ is working with the legal team in Belgium to ensure that the US framed bylaws comply with Belgium requirements – this will be completed shortly.   So far all administrative duties have been assumed by HQ, but it is necessary to get guidance from the Council.  Would like an advisory council to be established with Eurocentric participates.  Council will bring operational and strategic work developed in EU back to the HL7 board of directors.    The Advisory Council, or subset of this Council could begin the process of looking at opportunities (near and long range) which bring into play the real value of having office in Europe.  In 2011 we hope to have the office self-sustaining and will look to coordinate with other SDOs and European opportunities – to collaborate and to establish the long term business model.   
Already have inquiries about having HL7 office is Asia Pacific.   Decision on that will be predicated on success of Europe office.
Michael van Campen:  Because of interest on regional offices – advisory council could have observer from Asia Pacific. 
Motion:  To recommend to the HL7 International Board that  an HL7 European Advisory Council be established to support the HL7 International office in Europe initially composed of the European Affiliate Chairs until such time as the European Council Advisory establishes it's Terms Of Reference.   
	Moved: 	Michael van Campen(Canada); Charlie Bishop (UK)
Discussion:  	
	Richard Dixon Hughes: Since HL7 already has an advisory council, suggest calling it the HL7 European Council.   Michael van Campen, not accept change to the motion to remove the word Advisory from the motion. 
	Bernd Blobel:  Agree should not have too many councils, but have pool of experts who can be leveraged to support activities.  
	Catherine Chronaki (Greece):  Support need for European expert pool and also support need for a Council to advise, not at technical level, but at administrative level.
	Stefano Lotti (Italy) Support need for involvement of all European but council should be composed of the European affiliate chairs; Accepted as friendly amendment to motion to compose the European Council of the European chairs until TOR established.
	David Rowlands (Australia): What is the relationship within the HL7 organization?  Stegwee:  This will need to be established by the European Council's terms of reference; but would recommend that it be a sub-council of this Council.
	Mark McDougal:  Once the European Council has been formulated and proposed terms of reference documented, the HL7 Board will need to approve. 
	Vote: 	Against 0, Abstain, 0, Favor 15
Action:  Catherine Chronaki to take necessary steps to secure approval from HL7 Board for the proposed European Council.
Action:  Robert Stegwee to take necessary steps to launch the European Council.
	Catherine Chronaki

	Report from the SDO Relations meeting on Sunday
No Presentation
	Robert Stegwee

	Report from the Board meeting on Tuesday
New affiliate for HL7 Luxembourg was approval by Board.  Next step is to get the Affiliate Agreement signed and secure affiliate fees then they will be official.
Treasurer’s report indicated HL7 will finish 2009 under spending the budget by $600,000 USD; however, the organization still lost money in 2009.
There was an excellent presentation on Patient Safety at the Board by Maureen ??(UK).
The HL7 V2/V3/CDA Strategy was presented and needs to be monitored by Affiliates.
HL7 text books motion offered by Mike Henderson, withdrawn, but needs to be monitored by Affiliates, especially as some Affiliates produce books / booklets.
Action:  Charlie Bishop to determine how the international council can collaborate with Education committee on development of text books. 
	Michael van Campen

	Affiliate Due Diligence (ADD) Committee Update
Michael provided a Terms of Reference & Procedure status update, he discussed the revised membership approach and affiliate review process.  Although this is board appointed committee; however, they feel that they are strongly aligned to the council and would like to review items before they are taken to the board.
Action:  Michael van Campen will distribute ADD Committee documents to Council list and ask for Council members review and provide feedback on the documents within 2 week window.
The ADD Committee is currently working on petitions from Norway and the Philippines. 
Espen Moeller (Norway): Norway will be looking to complete application process prior to the WGM in Rio.
Robert Stegwee (Netherlands):  Encourage Norway and Pakistan to work with other countries in their region to strengthen their applications. 
Confirmation of additional International Council member of the ADDC
Would like to add a new ADDC member to incorporate representation from the International Mentoring committee.  Also does not have a South American representative.   Would like to notify the Council of the request to the HL7 Board to appoint Diego Kaminker to the ADD Committee.   Diego is a co-chair of mentoring and a member from South America. 
	Michael van Campen

	Pakistan Affiliate Petition Update
Klaus Veil is acting as the ADD Council member working with \Pakistan to 
Muhammad  Afzal(Pakistan):  Will be working to resolve the 3 outstanding questions to ensure that Pakistan can become an HL7 Affiliate.    
Muhammad Afzal provided an overview of Pakistan activities with HL7: 
1. Important highlights of Pakistan efforts in adopting and promoting HL7 standard within the territory.
1. Pakistan Govt is providing services either directly or indirectly for example
1. National ICT R&D Funds Pakistan has already provided about 15 million PKR for Health Life Horizon; the project we are working on this time, it is purely based on HL7 version 3 standards. The objective is to develop eHealth interoperability services.
1. Another proposal on Semantic EHR is probably be submitted within one or two months.
1. eGovt of Paksitan approved the bit of inviting proposals from the vendors around the country to develop HL7 compliant system for one of the big hospital named as Shiekh Zayed Hospital.
1. IT director has given the statement in a meeting we organized on Pakistan Affiliation with HL7 as that we are and we must review our IT policies to include standards in the forthcoming implementations.
1. The CEO of National Funding Agency clearly declared that we should stop funding to the projects that are not considering the interoperability, by saying that he clarified that forthcoming healthcare systems must incorporate the HL7 standard.
1. Taking inspirations of the benefits of HL7 today most of major healthcare organizations to make their system HL7 compliant like
5. Shaukat Khannum Memorial Cancer Hospital
5. Holy Family Hospital 
5. CITI Lab 
1. My university i.e. National University of Science and Technology (NUST) is seriously thinking to approve specialized courses on health informatics.
Current objective is to have new affiliate approval prior to May WGM in Rio.
	Michael van Campen
Muhammad Afzal

	National Initiatives Kickoff
Overview of objectives and Solicitation of interested parties.
Motion:  To form a committee chaired by Catherine Chronaki to kick-start the national initiatives project membership will include Stefan Lotti(Italy),Bernd Blobel(Germany), Richard Dixon Hughes,  David Rowlands (Australia), Robert Stegwee (Netherlands) and Chein-Tsa Liu(Taiwan).
	Moved:	 Catherine Chronaki (Greece); Bernd Blobel (Germany)
	Vote: 	Against 0, Abstain, 0, Favor 13
Action: Catherine Chronaki to kick-start the national initiatives project with the identified Council members.
Richard Dixon Hughes:  Increasing importance as HL7 internationalizes formally to have more information for the board on international perspectives.  Getting good information already from Europe, but keen to know what national programs exist in other regions and countries.  It is an important component of attracting WGM attendance. 
Bernd Blobel (Germany): Would support it and wants to ensure that there will be a structure to collect the information. 
	Catherine Chronaki

	Revisions for Affiliate Agreement process
Currently the agreement is maintained by Catherine Chronaki and the ADD Committee.  Last time it was reviewed 2 years in advance of agreement expiring and we solicited feedback from Council members to agreement.   We proposed changes to HQ (not all were ratified) but they were all considered in reviewing the agreement.   Once HQ had reviewed it was fed back to the Council.  Catherine suggests that over next 6 months we solicit comments and change requests and put a discussion on this topic on the agenda in Rio.  The Council will then submit its recommendations to HL7 HQ for them to review and send back for September approval.   Someone needs to be tasked with owning collecting the comments and proposing changes for discussion in Rio. All comments should be sent to the Council co-chairs/directors (Michael van Campen, Helen Stevens, Catherine Chronaki and Robert Stegwee)

Action:  Helen Stevens, in coordination with HQ, to develop a timeline and task list to revise the Affiliate Agreement and to add to discussion and approval of recommendations to Rio agenda.  
Action:  Robert Stegwee to lead collation of input from Council members for revisions to the Affiliate Agreement and present recommendations at the Rio meeting.
	Catherine Chronaki

	Decision Making Practices Discussion 
Presentation: 
Action: Robert Stegwee to remove old (wrong) Decision Making Practices from the HL7 website
Discussion on what is needed for quorum.  
Charlie Bishop (UK):  What are the rules of attendance for phone conferences?   Bernd:  Would prefer to have same as Thursday rules and only invite members and guests.  Robert:  Should depend on the agenda topic and be at discretion of chair and declare d at time of announcement.   

Currently is only 5 members plus a chair.  Robert's rules is 50% +1.   
Richard Soley (OMG Observer): At OMG they use 50% of members who come to meetings.  
Michael van Campen (Canada): In-person meetings should be 50 of membership to achieve quorum.  
Helen Stevens:  could have 40% for meetings, but 50% for financial decisions.  
Catherine Chronaki (Greece):  Wants to consider "active members" for affiliates.  
Robert Stegwee (Netherlands): Does not like this idea as all members are equal.  
Bernd Blobel (Germany):  Prefers to have some decisions have a higher expectation of quorum (e.g. financial decisions); and we should be able to expect a high quorum on email votes as there is no barrier to attendance.   
Catherine Chronaki (Greece):  What happens if we have a Working Group Meeting without quorum?   
Helen Stevens:  We allow for proxy votes – requiring a higher quorum will encourage member participation and the use of proxy votes when members can't attend.  
Catherine Chronaki (Greece):  Would like to setup a committee to investigate or have regional representative perspective.  
Charlie Bishop (UK):  Does not like regional model, does not think UK should be rolled in with Europe for quorum as countries in region are very different and have different HL7 requirements, implementations and healthcare models.  
Motion:   To craft a DMP document for the International Council which reflects the decisions on membership, meetings, decision making and quorum and submit a draft document for discussion and  approval during the May WGM in Rio de Janeiro, Brazil.
	Moved: 	Robert Stegwee (Netherlands); Charlie Bishop (UK)
	Vote: 	Against 0, Abstain, 0, Favor 12
Action:  Robert Stegwee, with Michael van Campen's assistance, to take input into the draft DMP for consideration and circulate proposed DMP a minimum of 2 weeks prior to Rio Sunday meeting.  
	Robert Stegwee

	Break
	

	Project Approval Process & International Engagement
What can be done in the project approval process to ensure appropriate international engagement in UV projects?
Charlie McCay:  On Sunday there was discussion on how to include sufficient international engagement on Universal (UV) projects and that projects were getting through to ballot without sufficient international review and consideration.   Some concerns about adding steps and delays to project approval.  Also recognize that scope management on projects is weaker.  Would like to more generally track engagement and interest in projects.  Idea was to open the ballot pool as soon as a project opens so that we can track interest in the project.  However, technically can't do this.   Also would be challenging to require '5' affiliates before a project could proceed. 

Michael van Campen (Canada): In Canada had this idea to get provinces to sign up, but it is challenging to manage level of support.  If not more than 1 country submitting materials – then not allow the project to be approved as a UV. 
Charlie:  Currently only get USA realm projects forwarded to Intl and TSC.   Could ask all affiliates to send project proposals to UV to solicit interest.
Bernd Blobel (Germany):  Concern that some national organizations do not wish to have external approval of their projects – but they are interested in re-using existing materials from other countries.
Charlie McCay:  Could just have notification.  TSC would welcome Affiliate's submission of projects 
Proposal to open a doodle poll when a project is started so that interested parties can identify their interest level and current opinion of project status (good/bad/off the rails). 
Charlie Bishop (UK):  Who will define process?  McCay:  TSC will define, but will include products in product directory and projects in project directory – so that members can search for products/projects.   Emphasize on visibility only. 
Motion:   The affiliates are encouraged to submit notifications of projects and products to be published though the HL7 TSC defined process. 
	Moved: 	Charlie Bishop (UK); Bernd Blobel (Germany)
	Vote: 	Against 0, Abstain, 0, Favor 13
Action:  Charlie McCay to work with TSC and to define a process to receive, publish and manage realm project submissions. 
	Charlie McCay

	Global Membership Directory Discussion
Attachments:   
16. Global Member Directory.doc
16. global_member_directory_import_sample.csv
16. global_member_directory_import_sample.xls
Michael van Campen (Canada):  Recognition that this came from the OMOV.
Mark McDougal:  This originally was put out as an RFP, but did not get vendor response, so it is being developed internally. 
Richard Dixon Hughes:  Need to accommodate people who are members of multiple affiliates.  
Patrick Lloyd:  Will include as design considerations.
Michael van Campen:  Will it use HL7f standards?  Patrick - not at this time. 
Mark McDougal:  When did you need the feedback and when did you need the data?  
Mike Kingerly:  feedback by end of February,  submission of data by May 1st for launch in Rio. 
Action:  members to send feedback on the proposed Global Member Directory and submit data to webmaster.   May also submit questions. 
Action:  Catherine to follow-up with all affiliates to ensure they understand they need to submit. 
Catherine Chronaki:  What access to membership lists will this enable?  Will search functionality be same as that already for US members?   Mark McDougal: Example "who is a member of HL7 Argentina".   Mike Kingerly:  Database will initially be separate from Intl database initially with minimal search capabilities… in future will be fully integrated with full search. 
	Patrick Loyd


	Internationalization Task Force Update
	Michael van Campen

	Budget Topics
	Michael van Campen

	Introduction to Budget Process
Process for submission of requests and Process for approval of requests
Action:  Robert to incorporate budget process into DMP.
Robert Stegwee provided an overview of the existing budget and the process for approvals that is currently implemented and presented the worksheet he uses to track the budget requests, approvals and running balance. 
Charlie Bishop: How is the $25K arrived at?  Will it change as number of affiliates grows? Stegwee: It is a fixed amount.  We don't usually exceed it; however, it cannot be a rolling budget so end of each year it is reset.  
Michael van Campen:  Happy to take it to the board if needed to adjust the amount or the way it is determined each year.   In Atlanta we discussed having 30 day circulation to allow for engagement by members not present. 
Helen Stevens:  Agree that need to circulate requests prior to voting – as some of today's requests were.  Ask that Robert track in worksheet when requests are circulated and discussed.
Catherine Chronaki:  Although they have not been circulated as budget proposals with specific information; these topics have been discussed and can't see why any would not be approved at this meeting. 
Michael van Campen:  As we go through need to identify if the proposal has been circulated (with details of amounts and scope) or if it is a new request. 
	Robert Stegwee

	Budget Request - Joint Initiative Council Meetings 
Barcelona, March 2010 for $1,500 USD
Leiden, October 2010 for $500 USD
Budget request was circulated to Council in September and on November call. 
Motion:  To approve $2,000 USD to support Joint Initiative Council meetings in Barcelona and Leiden in 2010.
	Moved: 	Robert Stegwee (Netherlands); Catherine Chronaki (Greece)
	Vote: 	Against 0, Abstain, 0, Favor 12
	Robert Stegwee

	Budget Request – Funding to support affiliate member attendance at European HL7 Interoperability Meeting in Barcelona.
Budget request was not circulated to council; on November 9th call, Catherine raised that she "may receive budget requests for smaller affiliates to attend ", but no specifics had been given.    
Motion:  To approve $5,000 USD to support funding affiliate member attendance at the European HL7 Interoperability Meeting in Barcelona.
	Moved: 	Robert Stegwee (Netherlands); Catherine Chronaki (Greece)
Discussion: 
	Michael van Campen:  Who is sponsoring the request?  Is it for any affiliate chair who can't afford to pay?  Where did the $5,000 come from?     Catherine: This money will be used to pay for EU affiliate chairs that have less than $5,000 yearly operational budget  (there are 4) to attend the conference.  
	Robert Stegwee:  Confirmed that this proposal has not previously been circulated.
	Helen Stevens:  Expressed concern that this has not been circulated – and suggest that this be an email vote after circulation to members who are not present.
	Michael van Campen and Charlie Bishop also express concern that this was not previously circulated and that specifics of how the money will be used is unclear, (who will receive funding and what the process will be to allocate it, what are the 4 affiliates?). 
	Catherine Chronaki: The Council had already said that would like to have as many members of EU present as possible so should approve the funding request and she will outline details later. 
	Vote: 	Against 2, Abstain, 0, Favor 10
	Catherine Chronaki

	Budget Request - European Federation for Medical Informatics Conference in Reykjavick
Budget request was circulated to Council in September and on November call. 
Motion: To approve $3,000 USD to fund the development and publication of the proceedings from the EFMI Special Topic Conference in Reykjavik in June 2010 (http://sky.is/efmi-stc-2010-.html )
	Moved: 	Robert Stegwee (Netherlands); Diego Kuminker (Spain)
	Vote: 	Against 0, Abstain, 0, Favor 12
	Bernd Blobel

	Budget Request – IHIC 2010 in Rio
Budget request was circulated to Council in September and on November call. 
Motion:  To approve $6,000 USD to fund the IHIC conference in Rio de Janeiro in May 2010. 
	Moved: 	Robert Stegwee (Netherlands); Diego Kuminker (Argentina)
Discussion: 
	Robert Stegwee:  Is this a fixed amount, or a guaranteed amount?  Marivan – costs are very high $30K – currently only have this money (no sponsorship) so Brazil is picking up the remaining costs and does not expect to even breakeven.  
	Vote: 	Against 0, Abstain, 0, Favor 12
	Catherine Chronaki

	Review of current 2010 budget available
Have previously committed $5,5000 USD
Current proposals are $16,000 USD
Would leave $3,500 available if these are all approved. 
	Robert Stegwee

	Closing Remarks
	

	Recap of decisions and actions & closing remarks
	Michael van Campen
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