HL7 Procedures for Taking Standards Through the JIC Process

Each JIC project is sponsored or led by one of the JIC SDO.  The lead SDO is responsible for working with the other JIC SDOs to draft the ballot document.  Each SDO will ballot the resulting draft standard using their current processes.  HL7 will therefore announce the ballot 30-days in advance and will ballot the document during a standard 30-day ballot period. CEN and ISO ballot cycles are much longer than HL7’s ballot cycle. Since the goal is for all the JIC SDOs to complete their ballots simultaneously, HL7 will ballot the draft document during the final 30 days of the ISO/CEN ballot cycles.
The table below outlines the JIC process stages (development and ballot cycles) and provide the corresponding ballot types for CEN, ISO and HL7.   When HL7 is not the lead SDO, we will receive the ballot document from the JIC secretariat and post it to our website.  When HL7 is the lead SDO, the sponsoring HL7 WG will draft the ballot document, format it to meet the ISO/CEN formatting requirements, and then send the ballot document to JIC Secretariat for distribution to the other JIC SDO in time for their ballots.

If the document fails ballot at any point, it is updated and re-balloted until it passes and is moved to the next ballot level.

Please keep in mind that the JIC process described below has not been finalized but the table represents the current thinking.
Don Lloyd is the liaison for documents that are forwarded between HL7 and the other JIC SDOs.  HL7 Work Groups should not send files directly to ISO, CEN or JIC.  If HL7 is the lead SDO, the co-chairs of the sponsoring group should contact Don (Dlloyd@HL7.org) before they begin drafting and formatting the document.
	JIC Process Stage
	What Happens in

CEN TC215
	When Happens in 
ISO TC215
	What Happens in 
HL7



	Approval as JIC project
	
	Introductory Ballot and nomination of experts
	The Sponsoring Work Group within HL7 drafts the project scope statement for approval by the Work Group, Steering Division, and the TSC.

	Development
	Work on draft document
	Work on draft document
	Work on draft document

	Engagement
	Working draft
	Committee Draft  (5 months)
	Review Ballot (30 days) – will be scheduled during the last 30 days of the ISO Committee Draft ballot.

· When ISO opens the Committee Draft, Karen Van Hentenryck will announce the same to the HL7 Affiliate Chairs and encourage their participation at the ISO level.

· When the ISO Committee Draft Ballot closes, Audrey Dickerson will send the ballot results (pass/fail, vote tally and the names of the countries that responded to the ballot, and any comments that were received on Committee Draft Ballot) to ISOJIC@HL7.org. 

·  Lynn Laakso will post the results of the ballot to the ISO/JIC ballots page .

· Don Lloyd will forward all comments from the Committee Draft Ballot to the sponsoring HL7 Work Group for review and response.  

· Audrey Dickerson will announce the dates of the CEN ENQ and ISO DIS Ballots to  ISOJIC@HL7.org
· Lynn Laakso will update the ISO/JIC pages to reflect these dates.
· If formal comments were received during the ISO Committee Draft Ballot and/or during the HL7 Review ballot, the sponsoring HL7 Work Group will use its normal procedures to reconcile those comments and update the ballot document (if HL7 is the sponsoring SDO).  The HL7 Work Group shall return the responses and/or the updated document to Don Lloyd.

· Don Lloyd will format the updated HL7 document (if there is one) in the ISO required format and forward it, along with the reconciled comments, to Audrey Dickerson before the opening of the DIS ballot.



	Enquiry
	Enquiry (ENQ) (5 months)
	Draft International Standard (DIS) Ballot  (5 months)
	Normative Ballot (30-days – will be scheduled during the final 30 days of the CEN Enquiry and ISO DIS Ballot periods)

· When the ISO DIS and CEN ENQ ballots conclude, Audrey Dickerson will send the results of those ballots (pass/fail, vote tally and comments that were received) to ISOJIC@HL7.org.  

· Lynn Laakso will post the results of the ballot to the ISO/JIC ballots page 

· Don Lloyd will forward the CEN and ISO ballot comments to the sponsoring HL7 Work Group for review and response. 



	Approval
	Final Vote (FV)
	Final Draft International Standard (FDIS) Ballot (2 months)
	HL7’s TSC approves the document for publication 

	Publication
	As a jointly copyrighted standard
	As a jointly copyright standard
	As a jointly copyright standard


