HL7 Approval for JIC Projects
The Joint Initiative on SDO Global Health Informatics Standardization, also known as the Joint Initiation Council (JIC),  was “formed to enable common, timely health informatics standards by addressing and resolving issues of gaps, overlaps and counterproductive standardization efforts through:

1. A mutually agreed upon and used decision process for international standardization needs; 

2. Coordinated standards strategies and plans, with the future goal of making all standards available through ISO; 

3. An integrated work program; and 

4. Focused, specific resolution of overlapping or counteracting standards within the participating SDOs' existing work programs.”
Currently, CEN, ISO, HL7 and CDISC participate in the JIC.  Each of the JIC SDOs routinely shares their list of projects with the other JIC SDOs.  The sharing of information allows the group to identify overlaps and duplicative work.  In these instances the JIC SDOs may decide to work jointly on a particular standard.  When this occurs, one of the SDOs will be selected to lead the development of the standard. Many individual members of the four SDOs routinely participate in all four SDOs and thus identifying overlapping projects and duplicate work is easier than might be imagined. 

Should the JIC identify a project that HL7 is already working on that is a candidate for JIC collaboration, they will produce a project statement that outlines the scope of work, the lead SDO, and the name of individual from that lead SDO who will serve as the lead for the entire project.  HL7’s JIC liaison, Ed Hammond, will forward that project proposal to ISOJIC@HL7.org and it will be forwarded by Dave Hamill to the co-chairs of the HL7 Work Group(s) involved, along with a request to submit an HL7 project proposal for the work. These projects shall follow the normal HL7 process outlined below:

· The co-chairs of the sponsoring Work Group shall submit a request for a new project using the standard HL7 project scope statement template available at 
http://www.hl7.org/Library/Committees/arb/HL7_Project_Scope_Statement_2009MAY.zip    Check the JIC box under section 8d of the template and indicate who from the Work Group will be the lead on the project.  This is the person that staff and HL7 members will contact should they have questions regarding the document and its status in the JIC process.  Note that there may already be a project related to this work in Project Insight.  Should that be the case, the current project can simply be updated to reflect that it is now a JIC project (which requires Work Group and TSC approval) or the old project may be deleted and replaced with the newly created project scope statement.  
· The project requires the usual reviews and approvals of the Work Group and TSC.   Once approved by these bodies, the TSC project manager (Lynn Laakso) will direct the HL7 ISO liaison (Ed Hammond) to the project scope statement using the ISOJIC@HL7.org distribution (which distributes the message to Ed Hammond and the HL7 staff members (John Quinn, CTO; Dave Hamill, PMO office; Lynn Laakso, TSC project manager; Don Lloyd, technical publications manager and Karen Van Hentenryck, associate executive director) who will be involved in moving the document through the JIC process.  
· The HL7 JIC liaison (Ed Hammond) has the responsibility for presenting the proposed project to ISO at its next scheduled meeting (via the JIC Project Proposal Template).  Co-chairs and members of the Work Group shall not submit  project proposal, requests, or materials directly to JIC.
· The HL7 JIC liaison shall report back to the ISOJIC@HL7.org distribution as to whether ISO has accepted the proposal for a new project.  The TSC Project Manager will convey that decision to the members of the TSC and to the co-chairs of the sponsoring Work Group and the Work Group lead for this project.
· If the project has been rejected by JIC, the project will be closed in Project Insight.  If the project has been approved, the HL7 JIC liaison and staff will prepare the document (if HL7 has been identified as the lead SDO) and ensure that it moves through the JIC process.  
