AUTHORIZATION FOR HL7 TO COPYRIGHT AND DISTRIBUTE TUTORIAL MATERIALS PRESENTED AT HL7 MEETINGS AND POLICIES FOR SELECTING TUTORIAL SPEAKERS
May 26, 2009

To be fair and equitable to HL7 Tutorial Instructors, to protect the interests of Health Level Seven, Inc., and to comply with the terms of an agreement to provide continuing medical education credits, the Executive Committee of the Board of Directors of Health Level Seven, Inc., has approved the following policy:

All speakers, staff, authors and Education Committee members must complete an American College of Physicians (ACP) Conflict of Interest Disclosure Statement.  

The HL7 Education Committee is responsible for the following:

1. Developing the recommended list of tutorial topics to be produced at HL7 working group meetings and educational summits and suggesting potential speakers.
2. Scheduling a meeting with faculty and staff to identify, review and resolve conflicts of interest related to Tutorial sessions, speakers or related issues.
3. Reviewing comments submitted by students and ensuring that appropriate adjustments are made. 

HL7 staff are responsible for the following:

1. Selecting tutorial speakers based on compliance with HL7 Policy for Selecting Tutorial Faculty (provided below).

2. Securing signed authorization forms for HL7 to copyright, sell and distribute such tutorials.
3. Securing signed ACP Conflict of Interest Disclosure Statements from all speakers, staff, authors and Education Committee members.

4. Reviewing all presentations to ensure that they are free of references (except for a single reference to the author’s employment affiliation on the title slide) to commercial products, services or companies. 

5. Taking all steps necessary to comply with the terms in the agreement with the ACP to provide category 1 Continuing Medical Education credits for tutorials at HL7 meetings.  

HL7 shall seek sole copyright on handout materials used for tutorials presented during HL7 meetings. HL7 shall agree to joint copyright if requested by the author. If the author declines to share copyright with HL7, HL7 staff are authorized to:
1. invite the same speaker to use an existing HL7 copyrighted presentation, or
2. seek another speaker who agrees to assigning (or sharing joint) copyright with HL7, or
3. choose not to offer the tutorial 
HL7 will not charge for tutorial material in PDF or hardcopy format for tutorials that are fundamental to understanding how to participate in HL7 standards making.  Determination of whether a specific tutorial is fundamental to understanding how to participate in standards making shall be left to the Chairs of the Education Committee, with the possibility of appeal to the Executive Committee of the Board of Directors. Generally, such tutorials would explain how our standards are organized, their contents, or the methodology. HL7 may charge a fee for copies of tutorial material for all other tutorials.  Because of the administrative complexity, HL7 will not offer to share resale revenue with authors. 

Per the agreements that HL7 has with its international affiliates, tutorial materials for which HL7 has copyright will be provided to the chairs of the HL7 affiliates following HL7 working group meetings.  The international affiliate chairs are authorized to use these materials only for affiliate-provided training.  Any other use of the tutorial material provided to the affiliate chairs by HL7 Headquarters is prohibited. 

HL7 reserves the right to provide the PowerPoint slides for which HL7 has copyright to HL7 faculty for the sole purpose of providing HL7-arranged training or educational sessions.  The faculty may not use these PowerPoint slides for any other purpose.

Upon request, HL7 staff is authorized to grant anyone the rights to derivative uses of tutorial handout materials for which HL7 has copyright, providing Staff believes that the derivative work truly extends the copyrighted handout materials or where HL7 distributes the handout for free.

This policy may be revised by the HL7 staff pending approval by the HL7 Executive Committee. 

ACKNOWLEDGMENT AND AUTHORIZATION GRANTED TO HL7 

□  I assign sole copyright of my tutorial material to HL7. I understand that HL7 will distribute copies of the tutorial handout materials in accordance with the provisions of the policy stated above. 

□  I assign joint copyright of my tutorial material to HL7. I understand that HL7 will distribute copies of the tutorial handout materials in accordance with the provisions of the policy stated above. 

□  I acknowledge that I will not be considered for an HL7 tutorial presentation unless I also submit a completed ACP Conflict of Interest Disclosure Statement.  

_________________________________
____________________________________

Date





Signature of Tutorial Speaker

_________________________________
____________________________________

Name of Tutorial



Tutorial Speaker’s Name (Please Print)
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HL7 Policy for Selecting Tutorial Faculty

May 26, 2009
HL7 staff maintains a list of qualified instructors for each tutorial.  Each instructor is rated as Tier 1 or Tier 2 for each course that they are qualified to teach.  A Tier 1 rating is given to instructors who are dependable and who consistently receive ratings of 3 (out of 4) or above on their course evaluations.  Staff selects instructors by rotating through the list of tier 1 instructors.  Rotation may be affected by the following factors:

· Evaluation Scores:  Overall evaluation scores will be compiled for all tutorial sessions.  Speakers will be urged to provide time for their students to complete the evaluation forms during their tutorials in hopes of securing completed evaluation forms from at least 75% of their students.  If a Tier 1 instructor’s overall evaluation score for a session is 2 or below, he/she maintains their tier 1 status but is asked to review and update the presentation/slides based on student feedback.  If the instructor again receives an overall evaluation score of 2 or below for a session, he/she is rated as a tier 2 speaker for that tutorial course until he/she observes the same course being taught by a tier 1 instructor, to assist with learning new teaching approaches.  Once the tier 2 instructor has fulfilled this obligation he/she is added back to the rotation list as a tier 1 instructor.  If an instructor receives three consecutive 2 or below overall evaluation scores, they will be removed from the HL7 speaker list. 
· Host country:  If the Working Group Meeting and tutorials are being provided in a country outside of the US, consideration is given to instructors who reside in the host country and speak the native language.  Course offerings may vary greatly by country (e.g., V2 is not usually taught in Asian or European countries).
· Availability: Some instructors will not be available to teach on the day/time when the course is being offered (e.g., some instructors can teach only on specific days at the WGMs). If a particular instructor is next in line in the rotation list but is not available to teach, staff moves on to the next instructor on the rotation list.  The instructor that was not available is moved to the top of the rotation list and asked to teach next time the course is offered. 
· Dependability: If an instructor has cancelled after publication of the course catalog on more than one occasion in a twelve-month period, they become a tier 2 instructor. 
· Economic efficiency:  HL7 can sometimes minimize costs by selecting a particular speaker who lives close to the event venue or by selecting a single instructor to teach multiple courses (to save on airfare and/or hotel costs).  HL7 staff is empowered to select qualified instructors out of rotation order to minimize costs to the organization.  When this occurs, the selected speaker is moved to the bottom of the rotation list following the event.

Note:  Tier 2 instructors are used only in emergency situations (i.e., if an instructor’s flight is cancelled or he/she has an emergency situation that prevents him/her from teaching a course and no other tier 1 instructors are available, a tier 2 instructor may be asked to teach the course rather than cancelling it).
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