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Strengths

· Clinical background well presented

· Data modeling background 

· Co-chair positions are usually filled without gaps in leaderships

· Small, focused and dedicated group

· PC provides core clinical content to many other groups, e.g. EHR, Clinical Statement, DSS
· Provides a discussion platform for many clinical groups

· Provides combination of clinical and technical background to other clinical groups

Weaknesses

· Other functions as modeling facilitator, vocabulary facilitator and publishing facilitator are difficult to fulfill
· Interdependency of CP materials with other groups products require a lot of coordination 
· Publishing is a challenge because of the sheer amount of materials and topics we have

· There is so much going on that it is hard to lead all the projects
· Being slow to adopting to the new procedures within HL7

Opportunities 
· Different products of patient care WG are relevant to other HL7 WG and also outside HL7

· Strengthen the project management of PC WG materials 

· Set priorities 
Threats
· Limited participation of HL7 members
· Difficult to encourage engagement because most organizations cannot or will not justify involvement by their employees
