HL7 Clinical Genomics Work Group SWOT (May 2010)
· Strengths 

· Consistent HL7 leadership since inception

· V3 modeling and vocabulary expertise

· Cross-work group coordination, synchronization
· Support V2 while focusing on V3 development

· Participation by various stakeholders – including both clinical and research members, as well as healthcare providers, health information system vendors, pharma and bio-tech members 
· History of successfully balloting (Family History in HL7 and ISO) 
· Promoting HL7 innovativeness in cutting edge domains 

· Weakness 

· Subject matter is not yet mainstream which limits implementation
· Attempt to develop specs in v3, CDA and v2, each having different underlying infrastructure, with too few resources

· Opportunities 

· Clinical genomics (CG) standards are in the process of being institutionalized but have the promise to serve personalized healthcare use cases and clinical genomics research 
· CG standards enable translational medicine (in particular, the transfer of genomics lab research into clinical care)

· Incorporation of genomics data into electronic health records for clinical decision support
· Incorporation of family history data into electronic health records for risk analysis and clinical decision support

· CG standards enable one interface that reduces complexity of distributing multiple genomic lab results to multiple systems.

· Education of the clinical trials world in the use of existing CG nomenclature 

· Hitting a critical mass in Pedigree adoption as the result of selection of the model by HITSP, adoption by HHS and other providers and beginning of utilization by healthcare vendors (e.g., GE, MS, IBM, etc.) 
· Threats 

· Emerging area – not all future needs are known

· Complexity of data 

· Continued US realm focus on V2.x implementations rather than on universal specs such as the v3 CMET for laboratory and specimen data

· Conflicting standards within HL7 for family history (Pedigree versus Clinical Statement)

· Lack of awareness of HL7 Clinical Genomics standards by healthcare vendors and legacy healthcare systems. 

