SWOT ANALYSIS – CCOW

Strengths of the CCOW TC

1. TC efforts are focused on very specific subject matter 

2. Resulting work has fostered a widely used technology 

3. Members contribute and attend regularly due to commitment to the technology 

4. TC cooperates internally to support functionality suggested by members 

5. TC leverages work and experts of other TCs 

Weaknesses of the CCOW TC

1. Limited participation by providers 

2. Limited time available from members outside the meetings 

3. Subject matter not well understood outside of members using the technology   

Opportunities for the CCOW TC

1. Proves an International focal point for CCOW 

2. Education opportunities to educate others on CCOW technology 

3. Provides subject matter experts who can adjust technology to respond to user needs 

Threats to the CCOW TC

1. Limited work product after base standard has been created 

2. Loss of knowledge base e.g. through retirement or funding reduction 

