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The following are proposed guidelines to assist Work Groups in the development of their Mission and Charter Statements.  The amount of detail needed for each section depends on the scope of the Work Group activities, but should be sufficient to convey the salient standards development efforts,
Mission:

The mission statement should convey a brief statement of purpose of the Work Group. It is the reason the Work Group was formed and describes high level objectives that are the basis for the Work Group’s focus and effort.

Example:


The mission of the Brain Transplantation WG is to provide HL7 artifacts that enable and facilitate information interoperability among international brain transplantation centers related to:

· Brain repository management

· Requests for brain transportation

· Surgical orders for brain transplantation

· Brain transplant patient management

· Brain transplant surgeon registries

Charter:
The charter statement describes the work that the Work Group is actually going to perform.  It describes the scope of activities, objectives, participants, contributions to the strategic initiatives of HL7, interactions with other work groups and interactions with other organizations.  It enables readers to understand the specific goals of the work group, who will benefit and who will participate.  It guides the activities of the group to prevent scope creep or extensive overlap with the activities of other Work Groups.  For HL7 work Groups it is divided into three sections:
Work Products and Contributions to HL7 Processes

Specific artifacts that the WG will create including v2.x standards, v3 standards, implementation guides, etc.  (It will helpful if these can be related to a strategy in the roadmap down the road...)

Formal Relationships with Other HL7 Groups

This section specifies the relationships the WG has established with other HL7 groups, usually in the form of a listing of project collaborators on an HL7 Project Scope Statement.  As formal collaborations change over time, these should be noted in the annual review of the WG M&C statement.

Formal Relationships with Groups Outside of HL7

This section specifies the formal relationships the work currently has in place.  For the purpose of this document a formal relationship includes contractual agreements, Memoranda Of Understanding and cooperative agreements.  Mutual interest in a proposed topic or participation in WG activities by members of outside organizations does not qualify as a formal relationship.
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