	Unlocking the Power 
of Health Information
	HEALTH LEVEL SEVEN, International



HL7 Work Group Meeting Minutes Template

	HL7 Tooling Work Group Meeting Minutes
Location: Phone: +1 770-657-9270; Participant PassCode: 946251# GoToMeeting URL: https://www1.gotomeeting.com/join/699884034
	Date: 2010-10-27
Time: 10:00 -11:00 am EDT (15:00-16:00h BST, 7:00-8:00h PST)

	Facilitator
	
	Note taker(s)
	

	[bookmark: DDE_LINK]

	Attendee
	Name
	Affiliation

	
	Stacey Berger (SB)
	City Of Hope National Medical Center

	X
	Woody Beeler
	Beeler Consulting

	X
	Wilfred Bonney (WB)
	HL7 Tools Administrator

	X
	Joshua Carmody
	HL7 HQ Tooling Administrator

	X
	Jane Curry (JC)
	Co-Chair, Health Information Strategies

	
	Tim Ireland (TI)
	Co-Chair, NHS

	X
	Lynn Laakso
	HL7 HQ Tooling Support

	
	Abdul-Malik Shakir (AMS)
	AMS Consulting

	
	Lloyd McKenzie
	HL7 Canada/ GPi

	regrets
	Andy Stechishin (AS)
	Co-Chair, GPi

	

	Quorum Requirements Met:  Yes 


Agenda Topics
1. Agenda review and approval 
2. Approval of previous minutes [Jane] 
3. Review action items - 
a. Communication Plan/Execution Project # 802 
i. Tracker # 1453 - Tools and Resources Page 
ii. Tracker # 1997 - Review communication from the Tooling WG for stale information 
iii. Tracker # 2003 - Pilot the updated Tooling documentation and update the FAQs 
iv. Tracker # 2053 - update wiki or other GForge instruction documents from Wilfred to homebasecoordinator; 
b. Tooling Strategy & Process Revision Project # 801 
i. Tracker # 1992 - Update Vision Document for Tooling Architecture 
c. Tooling Dashboard #803 
i. Tracker # 2052 - Tooling Dashboard design requirements wiki page creation - page created; action item closed 
d. Tracker # 1998 - rsXML validation package update 
e. Tracker # 2087 - touch base with other WGs on their requirements (e.g. Corey Spears) 
f. Tracker # 2088 - Andy will verify whether the publishing minutes include an acceptance process on the generator and evaluate creating a wiki page for it 
g. From last meeting - 
i. From 2011-09-13: Andy will update Project Insight with next steps and milestones for the MAX project. 
4. Review projects: 
a. PI# 804 GForge alternative assessment 
b. PI# 803 Tooling DashBoard 
c. PI# 802 Tooling Communication Plan and Execution 
d. PI# 801 Tooling Strategy and Process Revision 
e. PI# 752 Publish CDA IGs from Tooling (Tooling co-sponsor) 
f. PI# 742 Model Automated Exchange (MAX) for UML Models 
g. PI# 690 HL7 Static Model Designer Enhancement 1 - ?? 
h. PI# 665 MIF based Publishing Phase II 
i. PI# 611 Template Registry Pilot (Tooling co-sponsor) 
5. Update on Tooling Documentation [Wilfred] next steps? 
6. Update on V3 Generator Tool [Lloyd] 
7. Other/New Business 


Supporting Documents  - 
· Listserv message with 10/20/2011 minutes attachment http://lists.hl7.org/read/messages?id=203516

Minutes/Conclusions Reached:
Call to order 10:07 AM
1. Agenda – Jane wants to add discussion about managing our own software development in open source and the implications as part of Tooling Strategy
2. Some projects being set up on Forge site. Jane notes we have to manage that initiative. 
a. Woody asks what that changes how we do things. Identifying features we want; describing the project, the features that need to be in there. Need to go one step further and describe methodology when developers not part of HL7 get involved. Woody notes we need to assert a release paradigm as well, citing Linux (kernel) as an example. For each project need to identify lead submitter. 
b. Also, how to reward participants without overloading those who are not already active volunteers. Can we subsidize those who sign up for certain roles and document the expectations and deliverables? Develop an evolving test suite. Do we continue to invest in Eclipse environment or open up another area where more knowledge is available. 
c. Jane illustrates with visio documents of lifecycle, and phases of deployment. Woody notes we’ve committed in the ‘90s that our standards should support downstream development of tools, should be processable. Step 3 in develop standards specification hampers ability to create tools downstream in use of PDF files. Use of tools such as MIF to develop the standards specifications enable downstream use. How do we enforce the use of processable specifications? Jane notes that this presentation is for the Board. But enforcement is still an issue. Woody notes that it should be specified in the project scope statement if a standard is being produced as a piece of paper suitable only for human readability. Jane agrees. 
d. Jane suggests we think of our standards as being ‘parts’ of a machine. People would like to have a library of software components that represent data types. Need some parts in the testing environment with examples and test cases similar to what the MWB used. There are more stages where people would like to see tools. 
e. Interest in other environments spurring question of how we facilitate standard use. Jane suggests we draw the line at implementation guide, before ‘standards adapted/standards based software’. Need to beef up tooling for implementation guidance. Need tools in the ‘adapt/refine standard’ phase, and more guidance in the ‘guide technology implementation’phase. A library of datatypes could become a product in itself and a revenue stream Woody asks how broad a technology base do we provide it upon? If we do it in Java it will foster and encourage validation for submission in other types of libraries. Woody notes that member organizations may feel that it is within their business opportunity as well. Jane suggests we may offer a functional description of the datatypes library, then. 
f. Wilfred asks if these diagrams are for Tooling or for all Work Groups? The change management is for the board level. The new diagrams on lifecycle are Jane’s recent work for review by the Board. Wilfred notes Tooling is forced to accept tools developed by other WGs outside of any review by Tooling WG without full consideration of requirements. Jane notes that the governance of that may come in Publishing and their acceptance for publication. Sample generators, adaptation techniques, e.g table-driven constraints management tool used in CA are part of the adapt/refine standard step. Tooling would facilitate, manage, attract resources for tools but if you throw a tool over the wall you need to follow these methods so we can assist in producing good quality products having fitness for purpose.
g. What does it mean to be open source, what does it mean to manage adaptability from previous steps. Woody notes the distinction should involve a project and its software can be open source but the world doesn’t know about it until it is released to the public. They just make it available but don’t take in recommendations. An open development project as compared to open source takes in contributions from the public. Jane agrees, she wants our funded projects to be open development projects. 
h. Woody thinks what we really need is to find the best project that qualifies and do it that way. Jane acknowledges we should test the principle with the EHR-S FM profiler as was discussed last week. Corey and Michael would be willing to look into it. The other consideration is the SMD. If we get money, the SMD enhancement to make it minimally useful does not have a small price tag. We have a sole-source vendor at the moment. If we did it as an open development project we could try to attract an independent Eclipse expert to evaluate the architecture of SMD and validate MIF2 changes. Woody no longer wants to maintain the Visio R-MIM designer but Lloyd doesn’t believe that SMD can be fixed for our use. It transforms MIF into its own structure and then attempts to re-transform its output back to MIF and it doesn’t seem to accommodate our model structure well. Woody also believes that Grahame thinks we can build a set of Java implementations with classes for each element in MIF but this is a non-trivial proposition. Jane suggests we can’t move to MIF2.2 on the current balloted published standard with our current tools (vocabulary binding). Dependencies to move to 2.2 include vocabulary management toolset, with native 2.2 validation at the source, and the new SMD. Woody’s been told that the V3 generator already has MIF2.2 capability. Jane recommends two open project developments: SMD updates and graphic import/export suite and fatal flaw fix. Find/encourage/hire someone to evaluate fatal flaw problem for MIF2.2. Need non sole-source solution and also someone doing the documentation. Another project might be vocab updates with concrete requirements, as we cannot cost out the project with concrete requirements. Example generators are another. These documents Jane presented are for discussion with the Board for what we have to do. Jane would like to continue the discussion next week. 
3. Jane shows the article for the newsletter on the Tooling WG response to the new Tooling strategy.
4. Woody asks what is happening on the GForge SVN options. Josh notes that Andy put together a project. A few weeks ago the founder of our current hosting service passed away and Mike observed that this may cause some change in our situation. Woody reiterates that we may change vendors but we should not change technology. Josh notes that any discussion that would be happening on this project would occur on the Tooling calls. Woody asks Jane if we can ramp this up in priority. Jane agrees we can re-host but should not change platform. Jane would like to get a second storage point so we can see if there’s a trend. Woody would like to review this next week. 

Remaining agenda items deferred.

Adjourned 11:16 AM EDT.


	Actions 
· Josh – get update on GForge storage level for trending data points 

	Next Meeting / Preliminary Agenda Items
· See http://wiki.hl7.org/index.php?title=Conference_Call_Agenda_2011-11-03
· Continue discussion on open development
· Review GForge project and storage data points
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