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	HL7 Tooling Work Group Meeting Minutes
Location: Phone: +1 770-657-9270; Participant PassCode: 946251# GoToMeeting URL: https://www1.gotomeeting.com/join/962877532 
	Date: 2011-09-01
Time: 10:00 -11:00 am EDT (15:00-16:00h BST, 7:00-8:00h PST)

	Facilitator
	Jane Curry
	Note taker(s)
	Lynn Laakso

	[bookmark: DDE_LINK]

	Attendee
	Name
	Affiliation

	
	Woody Beeler
	Beeler Consulting

	X
	Wilfred Bonney (WB)
	HL7 Tools Administrator

	X
	Joshua Carmody
	HL7 HQ Tooling Administrator

	X
	Jane Curry (JC)
	Co-Chair, Health Information Strategies

	
	Tim Ireland (TI)
	Co-Chair, NHS

	X
	Lynn Laakso
	HL7 HQ Tooling Support

	
	Lloyd McKenzie
	HL7 Canada/ GPi

	X
	Andy Stechishin (AS)
	Co-Chair, GPi

	

	Quorum Requirements Met:  Yes


Agenda Topics
1. Agenda review and approval 
2. Approve previous meeting minutes
3. Review action items at http://gforge.hl7.org/gf/project/tool-proc-arch/tracker/?action=TrackerItemBrowse&tracker_id=445
a. 1997:Review Communication from the Tooling WG for stale information. review proposed wiki page to update communication
4. Tooling review what John is reporting to the Board
5. Update on Tooling Documentation (Wilfred)
6. Update on V3 Generator Tool (Lloyd)
7. Update on GForge migration evaluation (Josh)
8. Other/New Business


Supporting Documents  - 
· 

    

Minutes/Conclusions Reached:
Call to order 10:07 am.
1. Agenda review and approval – Move wiki review forward to allow for GForge migration evaluation from Josh. No Lloyd today. Accepted by general consent. 
2. Approve previous meeting minutes; approval moved by Andy seconded by Josh, and unanimously approved. 
3. Update on Tooling Documentation – Jane received the document from Wilfred, meeting contractual obligations. Wilfred described the changes to the document. He emphasized that one must know for each section the point in time from which it was updated, and document changes to current tooling architecture or migration plans. Wilfred adds that Woody contributed a good deal of work to the updates. HL7 – specific tools and URLs were included. 
a. Regarding the DITA formatting; Jane spoke with John on the SMD documentation also being in DITA and he wished to take advantage of the DITA editing while we have access to it. It is recognized that it will need ongoing support. Wilfred expects to have the DITA documentation completed by the end of this month but will have a version for review at the WGM. Jane will evaluate use of DITA after the 2011Sep Board meeting. 
b. Motion: Wilfred moves acceptance of the documentation; Andy seconds. Unanimously approved.
c. Wilfred will put it into GForge and point the online documentation to this version in PDF form. He will upload the DITA version to SVN. 
4. Update on GForge migration evaluation
a. Josh describes the options in the document. 
· Do nothing: contract goes to Aug 2012; it will take time for conversion and migration. 60 GB of 90 GB used, though online admin shows only 20GB used and cannot get accurate read on what causes the inflation of the space.$9600/year.
· Host ourselves: in house or rent rack space with an admin contract for Linux/UNIX admin. $$ cost unknown. Hosting costs anticipated $3200 plus $150/hr for 5 hrs/month admin contract approximately $9k/year. 
· App core hosting, using some internal admin on a GForge or Cloud service, anticipated to cost $3500/year. However backups, and server configuration and administration are not included (though more readily available than current provider). 
· Upgrade to higher service level with GForge Group on dedicated server allowing 1 TB of storage. Josh does not recommend. Don’t know the cost.
· GitHub project/document source repository allows 125 private projects at $200/month or 50 private projects for $100/month, and the public repository is free. Andy describes comparison to BitBucket services, where Git is supported in more environments but Mercurial (Bit Bucket) costs less. Concerns with migration to new platform include three key players: Don, Lloyd and Woody. Other users require typical user support and are naïve to the details of the implementation. Document and tracker features require more end-user support rather than the SVN for software version control. 
b. Andy notes that it’s hard to track the urgency with our size limitation on the current platform. Josh adds we know where our 20 GB is being used but cannot get even a pie chart from the provider to show how the 60 GB is used. 
c. Jane asks: what is our recommendation? We should plan to change providers though we don’t know to which. Factors include the desire to avoid being dependent on others who dump us with no warning. We want to have as little disruption as possible. 
d. Other hosting plans would be considered, as Josh was using GitHub as a blanket placeholder for other available services such as SourceForge and GoogleCode. Jane’s biggest concern is the change management e.g. conversion, migration and training. 
e. Motion: Andy moves and Josh seconds the Tooling committee recommendation for Jane to indicate to John and follow with a project scope statement to describe the intent for evaluation in depth of the change to our GForge provider, seeking the widest possible input. Unanimously approved.
f. ACTION ITEM: Andy will draft a PSS for 2011WGM.
5. Review action items at http://gforge.hl7.org/gf/project/tool-proc-arch/tracker/?action=TrackerItemBrowse&tracker_id=445
a. 1997:Review Communication from the Tooling WG for stale information. review proposed wiki page to update communication
· Switch order of liaisons and toolsmiths. Wilfred asks if we want to talk about individual tools like Publication or SMD, or Tools in general. Jane notes that we should communicate to tool authors that they must take responsibility to maintain a wiki page for their tool to offer a description, not just a GForge download. Make it a section on “Tooling Available” under Products/Documents, like 
1. HL7 Tools
a. Tool 1 wiki link (e.g. RMIM Designer)
b. Tool 2 etc
2. OHT Tools
a. Other wiki pages – speak with Robert Worden on Tuesday Q2. 
· “Who is responsible for What” under “How we work” in the collaboration with others, recommendations to the Board, basically a repeat of the Mission statement.
· Lynn will work with Jane to put out a preliminary list, including categories based on last week’s discussion of OHT architecture, for a dashboard. 
· Jane will write a PSS to update and upgrade Tooling Communication for discussion Tuesday Q1 to take to T3SD, TSC and Board. Endorsement, recommendation, assemble, enhancing and communicating on tools for implementation as well as development of standards.
· Wilfred asks if the page will have ongoing changes. Jane describes the two primary communication channels from Tooling as the list serv and the wiki so edits are necessary and welcomed to keep it updated. 
· Lynn will make changes discussed today and make the discussion page into the main page before the WGM.

Adjourned 11:04 AM EDT


	Actions 
· Wilfred will put the tooling documentation into GForge and point the online documentation to this version in PDF form – see http://gforge.hl7.org/gf/download/frsrelease/832/8657/hl7_toolsoverview-4.0.0.zip.
· Andy will draft a PSS for 2011WGM statement to describe the intent for evaluation in depth of the change to our GForge provider, seeking the widest possible input.
· Jane will write a PSS to update and upgrade Tooling Communication for discussion Tuesday Q1
· Lynn will make changes discussed today and make the discussion page into the main page before the WGM.


	Next Meeting / Preliminary Agenda Items
· 2011Sep WGM
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		HL7 Tooling Work Group Meeting Minutes

Location: Phone: (702) 894-2444; Participant PassCode: 7946251# GoToMeeting URL: https://www1.gotomeeting.com/join/962877532 

		Date: 2011-08-25
Time: 10:00 -11:00 am EDT (15:00-16:00h BST, 7:00-8:00h PST)



		Facilitator

		Jane Curry

		Note taker(s)

		Lynn Laakso



		[bookmark: DDE_LINK]



		Attendee

		Name

		Affiliation



		

		Stacey Berger (SB)

		City Of Hope National Medical Center



		X

		Woody Beeler

		Beeler Consulting



		X

		Wilfred Bonney (WB)

		HL7 Tools Administrator



		X

		Joshua Carmody

		HL7 HQ Tooling Administrator



		X

		Jane Curry (JC)

		Co-Chair, Health Information Strategies



		X

		Tim Ireland (TI)

		Co-Chair, NHS



		X

		Lynn Laakso

		HL7 HQ Tooling Support



		

		Abdul-Malik Shakir (AMS)

		AMS Consulting



		X

		Ken McCaslin

		Quest



		

		Lloyd McKenzie

		HL7 Canada/ GPi



		X

		Andy Stechishin (AS)

		Co-Chair, GPi



		



		Quorum Requirements Met:  Yes







Agenda Topics

1. Agenda review and approval 

2. Approve previous meeting minutes

3. Review action items at http://gforge.hl7.org/gf/project/tool-proc-arch/tracker/?action=TrackerItemBrowse&tracker_id=445

        From Tracker

            1997:Review Communication from the Tooling WG for stale information. review proposed wiki page to update communication 

        From last meeting

 Jane to review final version of instructions on adopting new processes with Tooling in San Diego 

 All members to review the proposed Tooling WG page and offer comments and suggestions for improvement. (see http://wiki.hl7.org/index.php?title=Talk:Tooling_Work_Group) no feedback received 

Lorraine to confirm ES representative will attend Tooling meeting Tuesday Q1 at WGM. 

Jane will forward to Andy request for a session with SDWG for SAIF AP Tuesday at WGM 

Wilfred expects to get a Tooling Documentation draft to Jane on Monday 

Lynn will add to Andy’s publishing item on cochairs agenda on CMET process for GForge retention policy and space usage done 

4. Tooling will review what John is reporting to the Board

5. Web site review - [wiki page]

6. Update on Tooling Documentation [Wilfred]

7. Update on V3 Generator Tool [Lloyd]

8. Update on GForge migration evaluation [Josh]

9. Other/New Business

        conference call provider evaluation pilot: please complete survey



Supporting Documents  - 

· See links.



Minutes/Conclusions Reached:

1. Agenda – add review of Andy’s slides and update on Architecture

2. Approve previous meeting minutes, Andy moves and Ken seconds approval of 2011-08-18 minutes. Unanimously approved.

3. Update on Tooling Documentation [Wilfred] – Release 4. Internal Tooling Structure, Metadata and Semantics. 109pp. He’s waiting to hear back from the other editors on their authoring credits. Jane had concern on clarifying what is in place compared to what still needs to be done. Wilfred asks if she is concerned about editing section 2.3.1 – Jane clarifies that in some cases it is merely verb tenses, past vs. present. Woody clarifies that the first part of the WYSIWYG editor process is completed but migration to Eclipse is outstanding. Woody will look at it again. Jane wishes to use this document as the basis for discussion in San Diego, to make fine tuning before publishing in DITA and Word. Publication in DITA would be useful for reference by web pages but Woody notes it could also be put onto a wiki. DITA adoption, even for the SAIF book, has been slow and even retreating as editors have not learned DITA for their modifications and has gone back into Word. Some technical documentation is being managed through DITA but not authoring. IHTSDO is using it more extensively. It is a benefit rather than a barrier when there is a manager responsible for distribution of the topics. Jane will evaluate whether the conversion to DITA is necessary so that we can modify Wilfred’s contract to use Wilfred’s time more productively. Lloyd may be able to demo the V3 Generator but not turn it over, in San Diego. ACTION ITEM: Woody will provide additional suggested changes, 2.3.4 and 2.3.2 and we’ll review the document in San Diego. Woody also asks if RIM Tooling and maintenance is discussed, and he’ll review that offline.

4. Review action items at http://gforge.hl7.org/gf/project/tool-proc-arch/tracker/?action=TrackerItemBrowse&tracker_id=445

        From Tracker

1997:Review Communication from the Tooling WG for stale information. review proposed wiki page to update communication 

        From last meeting

 Jane to review final version of instructions on adopting new processes with Tooling in San Diego – Jane found the document and included it on the wiki. Please review.

 All members to review the proposed Tooling WG page and offer comments and suggestions for improvement. (see http://wiki.hl7.org/index.php?title=Talk:Tooling_Work_Group) no feedback received 

Lorraine to confirm ES representative will attend Tooling meeting Tuesday Q1 at WGM. - done

Jane will forward to Andy request for a session with SDWG for SAIF AP Tuesday at WGM 

Wilfred expects to get a Tooling Documentation draft to Jane on Monday - done

Lynn will add to Andy’s publishing item on cochairs agenda on CMET process for GForge retention policy and space usage done 



5. OHT Tool categorization and tool users: Jane displays the OHT Platforms diagram and notes that much HL7 tooling falls into Development and Content platform, with shared artifact repository(SAR), publishing and conformance tooling in packaging and distribution platform. These are preliminary definitions. Woody suggests that SAR might be in the runtime and integration platform, or support to but outside of the runtime and integration platform. Jane agrees that we have some products there, such as terminology services, and that the SAR might be a backplane to the whole diagram, or a layer that provides access to the definitions and models enabling the runtime operations. Embedded standards or access to standards in real time, as platform categorization? Perhaps not user interface platform. Woody also suggests we called it shared standards repository rather than SAR. Jane will bring another version back after revisions to John for further comment. 

6. Andy’s slides for the WGM were reviewed and some modifications made. ES will be joining us Tuesday Q1, RIMBAA Thursday Q2. 

7. Web site review - [wiki page] – change Tooling Liaisons to same table format as Toolsmiths. Add Corey Spears as EHR liaison. 

8. Update on GForge migration evaluation [Josh] – no updates, still assembling options. For review of documentation invited Woody for a GTM. 

9. Other/New Business

a. Review introducing new processes – Tooling will pilot new processes effort with ES. We’ll be drafting it as a project scope statement. Andy will need to draft a PSS.

        conference call provider evaluation pilot: please complete survey at http://www.surveymonkey.com/s/W8VLJ2H. 



Adjourned 11:03 AM EDT.





		Actions 

· Woody will provide additional suggested changes, 2.3.4 and 2.3.2 and we’ll review the document in San Diego 

· Please review wiki page – we’ll be drawing attention to Tooling at the WGM and need to have our communication up-to-date.

· Review introducing new processes – Tooling will pilot new processes effort with ES. We’ll be drafting it as a project scope statement. Andy will need to draft a PSS.



		Next Meeting / Preliminary Agenda Items

· Next week is last call before WGM – review wiki page
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GForge Space and Hosting options20110901.docx
GForge Hosting Alternatives for Tooling Consideration

Last update: 2011/09/01

Current Hosting Situation - GForge Group

http://www.gforgegroup.com

Annual Hosting Cost: $9,600

Annual Administration Cost: Basic services included, extra $150/hr

Please note that our current contract is paid until 2012/08/10



Contract includes for 90GB of “daily backed up storage” on a vmware virtual server, 1000GB of monthly bandwidth, subversion-over-DAV set up, and unlimited users (up to the capacity of the server). 	The host tells us that we are using 60GB of our 90GB allotment, but only about 20GB of usage is shown on the included reports. We have been told that our backups are included in our 60 GB of usage, so that accounts for some of the difference. The remaining 20 GB is likely consumed by the OS and other installed software, but we don’t have a detailed breakdown. We have also been told that it is not possible for a user to obtain a more detailed disk usage report using the provided software and admin tools. It is the general opinion among the Tooling work group and HL7 staff that the GForge Group’s customer service has been lacking.



Pros: No action required. Current situation is meeting our needs. There is no immediate need to switch.

Cons: If we run out of space, we apparently don’t have the option of increasing our allotment. GForge Group is not willing to trim our SVN repositories, so keeping within our space allotment may eventually require significant effort on our part.



Alternative 1: Self-hosting with Contracted Support

Estimated Annual Hosting Cost: $3200-$6000 based on Rackspace’s prices for a 2GB Linux server.  

Estimated Annual Administration Cost: $9000? (Estimating $150/hr for 5 hours per month average)



The option would mean setting up hosting either in-office at HL7 HQ or with another hosting provider that does not specifically offer source repository administration services. Using an external host would likely be preferable, as there are no Linux experts among the current HL7 staff. We would then have to find a contractor to administrate GForge or some other Tracker/Source Repository solution. The GForge software itself is available in an open-source flavor, so the licensing costs of Linux + GForge + Subversion would presumably be zero.



Pros: Much more fine control over the server and our usage of it.

Cons: May be more complicated to arrange, possibly more costly and time consuming.



Alternative 2: Appcore

https://appstore.appcore.com/webapps/item/176

Estimated Annual Cost: $3520 

Estimated Annual Administration Cost: $9000? (Estimating $150/hr for 5 hours per month average)



A 2-core virtual server with 2 GB of RAM costs $100.80 per month. Bandwidth and disk space are pay-as-you-go. The price I put above is for 1000 GB of bandwidth per month, and 90 GB of disk space. In reality, our bandwidth usage would almost certainly be much less. Backups are included in the disk space figure. However adding more disk space is fairly cheap. Just $0.25 per month per GB. Server administration is NOT included in the price above, so it’s possible we’d still need a contractor to administer it as in option 1 above. However many basic administrative function (such as a snapshot-like backup) are made very easy using their web console. And if we need them to  adjust our software on the server or perform admin functions, their price is $125 per hour. Depending on how much administrative help we think we’d need, it may be cheapest just to pay their hourly rate to have them do it. Otherwise we could seek Linux/GForge administration help elsewhere. For what it’s worth, the sales person and the IT person I spoke to at Appcore were very friendly and helpful.



Pros: Full control over the server (to the extent we can use Linux), very detailed billing, potentially unlimited space and bandwidth (pay-as-you-go)

Cons:  We may still need to pay extra for administrative help via a contractor or from Appcore themselves.



Alternative 3: GForge Group – Large Dedicated Server

http://www.gforgegroup.com/ondemand/

Estimated Annual Cost: ??

Annual Administration Cost: Basic services included, extra $150/hr



This option would mean staying with our current hosts, but replacing our virtual hosting solution with a more powerful dedicated server. According to GForge Group’s hosting page, servers can be configured to have up to 1TB of capacity. It is not clear how much this could cost.  Likely it would be considerably more expensive than our current hosting.



Pros: Expanded disk space beyond the current 90GB limit

Cons: Increased hosting costs, customer service problem remains unsolved



Alternative 4: Github

https://github.com/plans

Estimated Annual Hosting Cost: Free - $2400

Estimated Annual Administration Cost: All essential administration functions included.



Github is currently the most popular project hosting website. They will host an unlimited number of public projects for absolutely free. Private projects (those with controlled access) cost money, starting at $7/month for 5 projects with 1 user up to $200/month for 125 private projects with unlimited users and teams. Plans include e-mail support, Wiki pages, tracking etc. It sounds like most/all of our needs that GForge is currently meeting could be covered by Github instead. The downside though, is that converting our data and our processes from GForge/SVN to Git and reeducating all of our users would be a very large one-time undertaking.



Pros: Much much cheaper than all other options. Well respected and supported service used by millions.

Cons: A large, time-consuming, conversion and reeducation project would be necessary to facilitate the move.



Alternative 5: Bugopolis

http://www.bugopolis.com/projectzone.htm



Bugopolis also appears to offer GForge hosting with project tracking and document repositories. I e-mailed them on 2011/08/31 requesting pricing and more information. As of the time of this writing, I have not received a reply.
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