

Ongoing maintenance of Product Definitions:

New product request – 
For a new product brief, information is gathered on the “Request to Publish” template at http://www.hl7.org/permalink/?PublicationRequestTemplate. From that publication request, a product entry is made in the product database by HQ staff.  	Comment by Karen VanHentenrtck: Lynn:  how long do you think it will take the  briefs to be reviewed and approved? Is the goal to have these reviewed and approved by the time the document goes up on the web site?  If so, then we may need to collect the information earlier.  I would suggest that the information be collected on the product brief template itself rather than on the request to publish form. I’m also concerned about asking the Work Groups to write these.  I would suggest that we gather the information earlier. By asking the co-chairs to write these, we are re-instating the  method that did not work.  We determined that the Work Groups were not good at developing information for end users.  Doing the same thing and expecting different results this time around doesn’t seem to make sense to me.  I would suggest that the WGs provide the beginning info on the template and that it be passed to the marketing committee for polishing and then approved by the co-chairs.	Comment by Lynn Laakso: I would be happy to continue creating the product entries and developing briefs from the publication information submitted (since I log the publication requests for the TSC anyway I know I’ll see them come through). I can send the briefs I develop to Marketing, and then back to the co-chairs. What do you think Marketing will have for a turn-around time, say in comparison to the other Work Groups?
· The product brief developed from the information submitted on the publication request will be reviewed by HQ and edited for common ‘look and feel’.
· For publication on the product web site, the edited product brief must be endorsed by the steward Work Group co-chairs. 
· The product brief reviewer and review date will be noted in the Product database.


Updates to products – 
Each request for approval of publication will be accompanied by identification of related standards and their relationships (parent, update, replace). For example, an R2 release that extends an R1 product may need a separate product brief. An R2 release that replaces or supersedes an R1 product, or an update to a DSTU, may simply provide an edit to the existing product brief information. This must be specified on the publication request product brief section. 

Notification by ANSI or ISO of acceptance of an HL7 standard will prompt HQ staff to update the appropriate fields in the product brief information, including publication of an standard under ANSI ‘continuous maintenance’ process such as the RIM.

Conversely, DSTU expiration will prompt HQ staff to update the appropriate fields for identification of the product as obsolete or outdated.

Review of existing Product Briefs by the ‘steward’ Work Group, including the addition of any known implementations or case studies, must be performed not less than biannually. This can be done by:
· a Work Group conference call agenda item to review and discuss changes to a Product Brief, 
· an individual co-chair or project facilitator who reports their findings on the product brief(s) review to the Work Group


Deleting products – 
· Withdrawal approval by the TSC of an ANS standard will trigger an update to the product brief to indicate it is withdrawn as a standard. 
· Approval of publication of a new standard whose product brief indicates it supersedes an existing specification will trigger an appropriate update in the product site, including markup of the superseded specification as a child relationship, or indication of the prior specification as obsolete or outdated, as appropriate.
· DSTU expiration will cause update of the standard from the product web site to indicate its expiration.


See proposed addition to Request to Publish form to support product maintenance.




