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Wednesday, January 26, 2005 PM (Q5) 

	Welcome and Introductions
Co-Chair Elections

Recognition of Project Sponsors
Review and discussion about HL7/OMG Talking Paper

Review, Validate, Update Project Plan

Resource Discussion, allocation, volunteering for Project Task Assignments

Compilation of “long list” of candidate services

Project Administrivia (decision-making, teleconference schedule, listserv use, etc.)


Handouts:  

HL7/OMG Talking Paper
Services Specification Project Plan
Decisions and Outcomes Highlights

Recap of decisions from PIC Conference Calls since the last Workgroup meeting were displayed from the past conference call minutes (recapped below).  Minimally, this should include any votes occurring on the conference calls and ideally would be available as a handout at the workgroup meeting (WGM).
	Date
	Decision

	1/26/2005
	A criteria set will be developed and used for the selection of the “top three” services from the list of candidates.  A distinction between “what constitutes a good service” vs “what is a reasonable service for this project” will be made.   Bob Greenes will lead a group to develop this.

	1/26/2005
	Where possible, service descriptions/definitions will relate to (or demonstrate traceability to) the EHR Functional Model and Standard.

	1/26/2005
	Teleconferences shall be held bi-weekly on Mondays at 9:00pm UT

	1/26/2005
	Ken Rubin was formally designated HL7-OMG Liaison.  Janet Martino may take on the role subject to further confirmation. The liaison will collect OMG criteria for services and distribute.

	1/26/2005
	Decision-making practices shall follow the rules of our sponsoring committee, the EHR TC.

	1/26/2005
	Ken will lead an “infrastructure” sub-group that will work out the details of what the specifications should contain and how they should be formatted – no timeframe yet defined.  

	
	


Summary

Approximately 30 people attended the Services Project Kick-Off meeting held after the Reception on Wednesday. First, co-chairs were elected: Ken Rubin (EDS), Jari Porrasmaa (HL7 Finland) and Alan Honey (Kaiser Permanente). (For the record, Alan Honey did state that  although Kaiser will continue to fully support this effort, during Q1/Q2 his own personal involvement will be transitioned to others (mainly Scott Robertson and Joann Larson).

Motion:  
 By Ed Hammond to establish three co-chair positions and elect Ken, Jari, Alan by acclamation.

Second:
???

Result:
Carried unanimously.

Discussion focused on the relationship between HL7 and OMG and all agreed that further details need to be worked out. Ken presented his paper that outlined a proposal for how the relationship would work. Ken stressed several times the need for active participation and “rolling up the sleeves” if we are to achieve our goals. Aim is by end of year to have two or three pilot services identified and specified within HL7 and hopefully for the OMG RFP process to be well underway if not complete for the chosen pilot specifications.

An initial “long list” of services was brainstormed. It was agreed that the next step will be to get definitions for each item, then consolidate them as appropriate then select the chosen candidate services. The need for criteria for “what is a good service” (both in general and within this project) was identified, including feasibility/likelihood of success (within the 1 year time frame), granularity, level of effort and complexity etc.

Consideration of interaction with IHE and possible demos was deferred.

The need for further interim meetings was discussed, but no firm conclusion reached, will be discussed further in teleconferences. Teleconferences will be held bi-weekly, at 1pm PST, 4pm ET, 9PM Universal Time every two weeks on Mondays (the first being Monday 2/7). A teleconference number will be issued on the list server before that date.

Ken is already working with HL7 organization to set rooms and sessions aside for the Netherlands. Current view is that their will be four separate quarters, exact times to be defined.

The project is a 1 year activity. Part of the project towards year end will be to decide what to do next, e.g. stay as an independent more permanent unit or fold the activities back into other HL7 groups.

Next Meeting

Face-to-Face – May HL7 WG in the Netherlands

Teleconference – Monday 2/7 at 4PM ET, 9PM Universal. Number to be issued:

Initial agenda:

1. Introductions (brief)

2. Report from OMG meeting

3. Review of criteria for selecting short list

4. Discussion on services short list

5. Review of OMG-HL7 paper comments recieved

6. Actions/Next Steps
Action Items:

	Responsible
	Task

	Bob Greenes
	To discuss and establish an initial set of criteria for service selection. (Initial informal meeting scheduled for lunchtime 1/27).  Reference the decisions made above.

	Ken Rubin
	Collect from the OMG criteria that may be used to augment selection criteria

	(unassigned seeking volunteer)
	Establish a position on granularity of a service.

	(all)
	To review Ken’s paper on the OMG-HL7 relationship and send comments to the list server. The process for achieving closure will be discussed in the first teleconference (see below). Aim is to finalize this within 3 to 4 weeks.

	OMG Meeting Attendees
	Those participants attending the OMG meeting in Burlingame on 2/4 will review the long list with meeting attendees to identify where OMG believes they can add value most. (Intent is to do an example and walk it through the whole process)

	All
	All identified parties on each proposed service to collectively produce a single paragraph definition of their item, if possible also identifying the corresponding EHR function and issue on the list server (by close Tue 2/8)



	Ken Rubin
	Send out provisional “long list” of services on the list server, together with a template/example. (by close Tue 2/1)



	Darius Kemeklis
	Identify industry references on components and services in the makings of a reading resource library.

	Co-Chairs
	Co-chairs will work out with HL7 available resources for communication and documentation, e.g. the existing web site.




	Name
	Affiliation
	E-mail Address
	Q1
	Q2
	Q3
	Q4
	Q5
	HL7 Member

	Ken Rubin
	U.S. Department of Veterans Affairs/ EDS
	Ken.rubin@med.va.gov
	
	
	
	
	X
	Y

	Jari Porrasmaa
	HL7 Finland
	Jari.Porrasmaa@uku.fi

	
	
	
	
	X
	Y

	Alan Honey
	Kaiser-Permanente
	Alan.P.Honey@kp.org
	
	
	
	
	X
	Y

	Robert Greenes
	Partners HealthCare /Brigham & Women's Hospital
	greenes@harvard.edu
	
	
	
	
	X
	Y

	Manoj Kumar
	BCBS-FL
	Manoj.Kumar@bcbsfl.com
	
	
	
	
	X
	

	Steve Wagner
	U.S. Department of Veterans Affairs
	steve.wagner@med.va.gov
	
	
	
	
	X
	Y

	Ed Hammond
	Duke University
	hammo001@mc.duke.edu
	
	
	
	
	X
	Y

	Kensaku Kawamoto
	Duke University
	kawam001@mc.duke.edu
	
	
	
	
	X
	Y

	Robert Aberbenel??
	IDX
	robert_aberbenel@idx.com???
	
	
	
	
	X
	

	Janet Martino
	MedicAlert
	Med.It@cox.net
	
	
	
	
	X
	

	Virinder Batra
	IBM
	batra@us.ibm.com
	
	
	
	
	X
	Y

	Craig Bennett
	IBM
	cbennett@us.ibm.com
	
	
	
	
	X
	

	Keith Campbell
	Informatics Inc
	campbell@informatics.com
	
	
	
	
	X
	Y

	Craig Parker
	Intermountain Health Care
	craig.parker@ihc.com
	
	
	
	
	X
	Y

	Russ Hamm
	Mayo
	Hamm.russell@mayo.edu
	
	
	
	
	X
	

	Joann Larson
	Kaiser Permanente
	joann.larson@kp.org
	
	
	
	
	X
	Y

	Scott Robertson
	Kaiser Permanente
	scott.m.robertson@kp.org
	
	
	
	
	X
	Y

	Karen Sieber
	Cerner
	ksieber@cerner.com
	
	
	
	
	X
	Y

	Nancy Orvis
	U.S. Department of Defense, Military Health System
	nancy.orvis@tma.osd.mil
	
	
	
	
	X
	Y

	Vassil Peytchev
	Epic Systems
	vassil@epicsystems.com
	
	
	
	
	X
	Y

	Sue Thompson
	WVDHHR Bureau for Medical Services
	sthompson@wvdhhr.org
	
	
	
	
	X
	Y

	Jeff Sutherland
	PatientKeeper
	Jeff.sutherland@computer.org
	
	
	
	
	X
	

	Jill Kaufman
	IBM
	jillkauf@us.ibm.com
	
	
	
	
	X
	Y

	David Rowed
	VAMC Clinic
	drowed@bidpond.net.au
	
	
	
	
	X
	Y

	Sam Heard
	Ocean Informatics
	sam.heard@bigpond.com
sam.heard@oceaninformatics.biz
	
	
	
	
	X
	Y

	Dick Harding
	Queensland Health
	Dick_harding@health.gld.gov.au
	
	
	
	
	X
	

	Gregg Seppala
	U.S. Department of Veterans Affairs
	gregg.seppala@med.va.gov
	
	
	
	
	X
	Y

	Masaharu Obayashi
	Kanrikogaku, Ltd
	obayashi@kthree.co.jp
	
	
	
	
	X
	Y

	Darius Kemeklis
	U.S. Department of Veterans Affairs
	darius.kemeklis@med.va.gov
	
	
	
	
	X
	Y

	Heath Frankel
	HL7 Australia
	heath.frankel@pacific.net.au 
	
	
	
	
	X
	Y

	Isobel Frean
	HL7 Australia
	Inf29@now.edu.au
	
	
	
	
	X
	Y

	Phil Barr
	Health Level Seven, Inc.
	pbarr@hl7.org
	
	
	
	
	X
	Y
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