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SWOT – to provide input for Roadmap 
· Strengths

· Subject matter expertise in HL7 Security WG,
· International nature of WG members,
· Cross-Membership in other SDOs,

· Member involvement in national-level projects, R&D, vendor relationships.
· Weaknesses

· Availability of resources & time to perform work,
· General understanding of healthcare by security,

· Lack of direct participation by providers and consumers.
· Opportunities

· Introduce architecture concepts for security and privacy into HL7 (e.g., SOA, SAIF)

· Harmonize the existing work and promote greater collaboration among multiple SDOs,
· Apply Risk Management to standards development within HL7 projects 
· Provide education to HL7 WG and larger stakeholder community (e.g., HL7 Ambassador program, tutorial)
· Cross-SD coordination.

· We need to promote improvements in coordination. 

· Owned by co-chairs, via attending SD meetings
· Threats
· Inappropriate incorporation of non-HL7 standards within HL7, e.g., digital signatures that do not implement policies nor mitigate well-defined threats. 

· Inappropriate definition of security protections without reference to industry standards, policies, or threats.

· HL7 tooling makes communication difficult and confusing.
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