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	HL7 Project Services Work Group (PS) Meeting MINUTES
Location: San Antonio
Dial in: 
n/a
	Date: 2012-01-17
Time:  Q3 

WebEx: n/a



	Quorum Requirements Met:FORMCHECKBOX Yes
For PSC: Co-Chair plus two without preponderance of influence

	Facilitator
	Freida Hall
	Note taker(s)
	

	Attendee
	Name
	Affiliation

	

	X
	Rick Haddorff  (Co-Chair)
	Mayo Clinic/Foundation

	X
	Freida Hall (Co-Chair)
	Quest Diagnostics, Incorporated

	X
	Dave Hamill 
	HL7 International

	


Ballot Reconciliation on “Introducing New Processes to HL7, Release 1” was completed and posted on the ballot desktop:

http://www.hl7.org/ctl.cfm?action=ballots.tallydetail&ballot_id=926&ballot_cycle_id=525&ballot_voter_id=0
Email generated to request withdrawal of negative votes.

	HL7 Project Services Work Group (PS) Meeting MINUTES
Location: San Antonio
Dial in: 
n/a
	Date: 2012-01-18
Time:  Project Facilitator Roundtable during lunch 

WebEx: n/a



	Quorum Requirements Met:FORMCHECKBOX n/a
For PSC: Co-Chair plus two without preponderance of influence

	Facilitator
	Freida Hall
	Note taker(s)
	

	Attendee
	Name
	Affiliation

	

	X
	Rick Haddorff  (Co-Chair)
	Mayo Clinic/Foundation

	X
	Freida Hall (Co-Chair)
	Quest Diagnostics, Incorporated

	X
	Dave Hamill 
	HL7 International

	X
	Ioana Singureanu
	Eversolve, LLC

	X
	Mary Kay McDaniel
	Markham, Inc

	


Suggestion to add Conformance facilitator role to PSS for Implementation Guide projects; added to tracker # 2013.  

Action Items:

Ioana - Write a job description for the Conformance facilitator

Dave - In the 2012 PSS, after verifying that all the Products in the PSS are in the Product Briefs, change the link in the FAQ from the 'Dan Russler' Product information to the Product Briefs

Dave - Add the following to the in the GForge Tracker that tracks PSS Changes for the 2013 template.

Conformance Facilitator role in the Project Team area

Add an FAQ link to all project team role descriptions on the wiki that PIC 

	HL7 Project Services Work Group (PS) Meeting MINUTES
Location: San Antonio
Dial in: 
n/a
	Date: 2012-01-19
Time:  Q3 
WebEx: n/a


	Quorum Requirements Met:FORMCHECKBOX Yes
For PSC: Co-Chair plus two without preponderance of influence

	Facilitator
	Rick Haddorff
	Note taker(s)
	Freida Hall

	Attendee
	Name
	Affiliation

	

	X
	Rick Haddorff  (Co-Chair)
	Mayo Clinic/Foundation

	X
	Freida Hall (Co-Chair)
	Quest Diagnostics, Incorporated

	X
	Dave Hamill 
	HL7 International

	X
	Ken McCaslin
	Quest Diagnostics, Incorporated

	


Agenda Topics/Minutes
1. Open Forum (this time slot is for anyone to ask questions, present concerns, etc., by joining the meeting, email to the Project Services list, or by contacting co-chairs or work group members.)    
· Dr Phillip Scott, HL7 UK teaches project management in the UK.  We will probably arrange a special call to speak with him.  He is interested in HL7’s project process.  Action:  Freida to contact Dr. Scott re: time to call.    
· Suggestion to create a graphic to explain how to get from project initiation to publication, including ballot options, etc.  We may be able to leverage the PLCPD to create (from Visio).  Action:  Freida to add this as tracker with May 2012 deliverable.  Added tracker #2170.
2. Update on SAIF Architecture Program and SAIF Pilot Coordination – worked on artifact definition this meeting.  Graham met with the SAIF AP to give an update on FHIR.  SAIF AP discussed reviewing FHIR as a potential SAIF AP “umbrella” project.  Rick is working on diagramming interdependencies between the pilot projects.  
3. Continue ballot reconciliation (if needed) – completed Tuesday.
4. Plan for May WGM – Rick does not think he will be approved to attend.  Ideas:  Theme for project facilitator round table, e.g. this meeting invited RCRIM for follow up.  Maybe re-title the table placard, e.g. “current and future project facilitators”, have balloons to mark the table.  
5. Review current Projects and Three Year Plan: http://www.hl7.org/Special/committees/projectServices/projects.cfm

Reviewed and updated Project Insight and GForge.

6. Review open Tracker Items - defer http://gforge.hl7.org/gf/project/psc/tracker/?action=TrackerItemBrowse&tracker_id=332

No call January 25.  Agenda Items February 2, 2012 call; 

· review SWOT and Mitigation strategies
· Tracker items due May 2012

Adjourned 3:03 PM
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