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	HL7 Project Services Work Group (PS) Meeting MINUTES
Location: conf call

Dial in: 
Phone Number: 770-657-9270

               Participant Passcode: 2811011
	Date: 2012-01-12
Time:  09:00-10:00 am Eastern Time

WebEx:

Meeting Number: 631 078 662 (new)
Meeting Password: Standards1

	Quorum Requirements Met:FORMCHECKBOX Yes
For PSC: Co-Chair plus two without preponderance of influence

	Facilitator
	Rick Haddorff
	Note taker(s)
	Freida Hall

	Attendee
	Name
	Affiliation

	

	X
	Rick Haddorff  (Co-Chair)
	Mayo Clinic/Foundation

	X
	Freida Hall (Co-Chair)
	Quest Diagnostics, Incorporated

	X
	Dave Hamill 
	HL7 International

	X
	Ken McCaslin
	Quest Diagnostics, Incorporated

	
	Ioana Singureanu
	Eversolve, LLC

	
	Jane Curry (ArB Liaison)
	Health Information Strategies Inc.

	
	Lynn Laakso
	HL7 International

	
	Austin Kreisler
	Science Applications International Corp (SAIC)

	


Agenda Topics/Minutes
1. Open Forum  -  None
2. Agenda review and approval -   None
3. Approve previous meeting minutes  
· January 5 -     approved by general consent.
	 Use general consent method when there are no corrections:  “You have received the minutes.  Are there any corrections to the minutes?  Hearing none, if there is no objection the minutes are approved as posted.”


4. Action Items
5. Additional Topics

a. TSC or SD work assigned to PS -   see Action Item discussion re: PSS/PSS Approval. 
b. Report Items (all) -   Freida reported ballot statistics.  She posted the ballot reconciliation spreadsheet on the ballot desktop, containing comments from Siemens and Eli Lilly.

	Name 

	Lvl. 

	Aff. 

	Neg. 

	Abst. 

	NV 

	TotP. 

	Q. 

	A


	Introducing New Processes to HL7, Release 1 
	O1 
	78 
	4 
	34 
	9 
	125 
	92.80% 
	0


	


c. Service Aware Interoperability Framework (SAIF) Architecture Program/Pilot Coordination (Rick/Dave) - last call discussed SAIF job description and governance.  Also discussed risk mitigation working with external organizations (governance planning).  
d. Job Descriptions  12-01-2011:  Ken will take stab at the Domain expert rep;  Dave will see if anyone has used the 3 facilitators fields – if not used, we will eliminate and just use the “Other” facilitator field – Freida will email the SOA chair to get a description of their facilitator and to Austin Kreisler for a SAIF facilitator description;
Dave – prefer using the HDF descriptions that Ioana has already created;  Rick – I agree;
Rick – Also agree with Dave’s suggestions about which roles to remove from the PSS based on metrics (Data Analyst Facilitator and Requirements Process Facilitator) – can be voted on next week;  
12-15: Agreed to remove "Data Analyst Facilitator and Requirements Process Facilitator".  Freida to notify Ken McCaslin we have draft of Domain Expert from Ioana. Freida still needs to contact Austin re: SAIF project facilitator; SOA co-chair (Ken Rubin) have agreed to provide definition of SOA facilitator.
01/05/2012 – Dave has removed the two roles we agreed could be removed and used Ioana’s definitions;  Leave open for feedback from Ken Rubin and SAIF – 

01/12/2012 – SAIF AP advised to keep the SAIF Facilitator role on the PSS; SAIF AP and/or ARB will define the role in the future.  We can close the item in the minutes but maintain the action item waiting for definition for SOA and SAIF facilitators.  

Also discussed the definition of Domain Experts; Ken has not had opportunity to update.  Freida suggested one change to the definition from the HDF to clarify that requirement for working knowledge of UML is recommended for V3 projects, e.g.:  “For Version 3 projects, it is recommended for the Domain Expert to acquire working knowledge of Unified Modeling Language (UML) concepts during the During Requirements Analysis phase, in order to communicate effectively with the Business Requirements Analyst.”  

Action:  Dave will make this update.  

e. 2012 January WGM checklist (prep for WGM)
01/05/2012 -  Items reviewed – we are ready for the WGM; Freida added a step to the WGM prep checklist to print copies of the agenda and attendee list.  Also updated (V5) after Dave sent reminder to co-chairs list.  Freida will send the consolidated ballot to Rick and Dave as a backup, and has a paper copy.  Dave will print his copy of notes re: RCRIM/project #205 for Project Facilitator roundtable.  Rick will remind RCRIM invited guests to attend for the “post mortem” discussion.  Ken has on his calendar.
f. Other – Ken asked if colleges/universities have classes on project management that we might engage in the WGM.  Freida asked if we should target Project Management or Health Informatics academics.  We would have to work with Marketing and possibly the Board to work out logistics if we wanted to invite attendees to the WGM at no cost.  Freida suggested we consider adding as a GForge/3 Year Plan item. We might target education facilities funded by HITECH Programs, and Ask Ed Hammond about Duke’s involvement.  More HITECH info at:  http://healthit.hhs.gov/portal/server.pt/community/healthit_hhs_gov__hitech_programs/1487.  Added as tracker #2149.
g. 
GForge items – Deleted some that are done (See Below) – Freida suggested we defer review until after the WGM since we recently updated and have rescheduled some items.
Adjourned 9:40 AM
Supporting Documents  
· WGM preparation checklist

http://gforge.hl7.org/gf/project/psc/docman/?action=DocmanFileEdit&id=7468
· WhitePaper_SAIFandSound_2011MARV2 at http://gforge.hl7.org/gf/download/docmanfileversion/6220/8195/WhitePaper_SAIFandSound_2011MARV2.doc
· 2011 Updates to PLCPD

http://gforge.hl7.org/gf/project/psc/docman/?action=DocmanFileEdit&id=7263
· SAIF Pilot Coordination Project Docs

http://gforge.hl7.org/gf/project/psc/docman/?subdir=338
· January 2012 WGM Agenda

http://gforge.hl7.org/gf/project/psc/docman/?subdir=360
	Actions 

· 11/03 – PBS Guidelines
                Team:  mention in HL7 newsletter and January WGM (Co-chairs meeting) – 
01/05/2012 – Still open; 
01/12/2012 Dave added to co-chairs presentation recommendations from Project Services for TSC using PBS metrics.  HL7 Newsletter article still pending.   
· 11/03 – PBS Guidelines – withdrawing a standard
12/01 – Dave – Take Ken’s exception to the rule about not creating a PSS when a standard is withdrawn (due to intermingling with other standards) to the PBS team; 
DONE 
12/08 - Freida will check in the GOM to see if this may need to be placed there as well.
01/05/12 – Still open; 
01/12/2012 - Freida researched GOM; withdrawing informative requires PSS/comment only ballot; withdrawing normative does not, but normative standard would have been reaffirmed every five years.  Dave will update the FAQ in the PSS to refer to those sections of the GOM for guidance when withdrawing a standard.
· 11/03 – Peer Review PPT – Team:  Review and approve 11/10 – 2011-11-17 Freida to send to list after editing; determine how to publicize the presentation, e.g. whether to contact the TSC.  12/01/2011  Announce at Jan WGM Co-Chair meeting (Dave), add to next newsletter;  Freida will also contact Austin Kreisler; also put in E-News (Freida and Rick);
Rick to review new ppt for next week’s meeting;
Rick – move ArB example to last slide to match order in slide 12;  Rick will save new version and send to Freida for approval;  
12/08 – Freida renamed to “FINAL” and posted to Approved Documents in Gforge;  
01/05/2012:  Need to finish email to Austin Kreisler and we need to place in ENews;  01/12/2012 close.  Austin notified Dec. 16 email; eNews blurb reviewed/sent to Dave.
Email to Austin 12/16/2011

1) Project Services created a .ppt with recommendations for conducting Peer Reviews.  We found some guidance on the HL7 Wiki, but it is structured like a "relaxed" ballot reconciliation.  We introduce "simple" and "in depth"  reviews, with several options for collecting comments (including the one we worked with SAIF AP to define.)  The "simple" focuses on using the review to mature the content, there doesn't have to be any follow up discussion, editor can just simply apply the changes and publish a new version of the artifact.  This approach was used by SOA for prior ballots, they were able to resolve comments prior to the first ballot (so ballot passed in single cycle).  We tried to craft with maximum flexibility for WGs.  Presentation at URL below, Dave will mention in his presentation to co-chairs Monday night at the WGM and future newsletter PMO article.
eNews:

Project Services has created an l presentation with recommendations for conducting peer reviews, which can be used to mature artifacts (implementation guide/standards) prior to balloting.  Some Work Groups have used this approach to collect comments and improve the quality of their artifact, resulting in a successful ballot in a single cycle. This provides a method to collect comments “out of cycle” to avoid ballot fatigue. We introduce "simple" and "in depth" reviews, designed with maximum flexibility for the Work Group.  If you have comments or “success stories” using peer reviews, please let Project Services know.  
http://www.hl7.org/documentcenter/public/wg/projectServices/PeerReview%20Final.ppt
· Job Descriptions - 12/01 – Ken will take a stab at defining the Domain Expert Rep role;  Dave will research the historical use of these role fields in the PSS;  Freida will email SOA and Austin Kreisler and Ioana Singureanu on their interpretations of these roles;
12/08 – From Ioana: see bottom of minutes 
Dave will send these definitions on to Karen V. (working with PIC and Woody) to get on the wiki page;  
01/05/2012:  Waiting for SOA facilitator from Ken Rubin;  waiting for decision from SAIF on SAIF facilitator;
· 01/12/2012 – still waiting for definition from SOA and SAIF/ARB (to be determined)
· 01/05/2012 - Dave - Feedback on PSS Scope statement and approval (see below) –  reviewed comments and suggestions from co-chairs – group agreed to some changes/additions;  Dave will respond to those who had some suggestions that we do not agree with – combining the approval process for TSC and WG projects (we cannot combine them) and not using doodle polls  
Freida will ask PIC to add a note about recording the final electronic vote in the next conference call minutes in the Decision Making Process template;  TSC approved PSS, still reviewing approval process; Dave to attend TSC Saturday Q4 to discuss.


	Next Meeting / Preliminary Agenda Items

· Review work items in Gforge (last Thursday month)

	References:  

GForge Link to Project Services:  http`://gforge.hl7.org/gf/project/psc/
GForge Link to Project Insight Change Requests: http://gforge.hl7.org/gf/project/project-insight/
· Standing item:  Review work items (in Gforge)— Scheduled last Thursday of month 

http://gforge.hl7.org/gf/project/psc/tracker/?action=TrackerItemBrowse&tracker_id=332

	SAIF and Sound and related artifacts:


 SAIFandSound-FastTracktoStandardsDevelopment.pptx


 HarmonizationProcess.pptx




January 2012 Deliverables: 
	GForge #
	Due
	Description
	Project Insight #

	711
	2012Jan
	Edits to Project Life Cycle  
	533

	725
	2012Jan
	Develop outreach to recruit project facilitators

07/07 call – reviewed, will volunteer to pilot PIC resource project to aid recruitment 

07/21 call - leave on agenda for update with PIC re: piloting Volunteer/Resource project (PIC project # 791)
10/27 call – PIC PSS pending TSC approval; next step pending action by PIC.
	534

	1588
	2012Jan
	Work with Vocab re: process to publish vocab changes 3x/year  

Sep 2011 WGM – request agenda time   

9/29/11 call – see notes tracker; update due date to 2012Jan
	748

	1605
	2012Jan
	Improve communications of harmonization processes and outcomes 

Sep 2011 WGM – request agenda time 

9/29/11 call – see notes tracker; update due date to 2012Jan    
	741

	1694
	2012Jan
	Create FAQ or Tip Sheet on how to easily update milestones, etc. in Project Insight 
10/27 call – nearing completion, leave open change due date to 2012Jan   
	747

	1550
	2012Jan
	Annual Updates to the Project Approval Process (Target January of each year) (PI #531)
10/27 call – PSS approved

12/19 – Steering Division doodle poll
	531

	1593
	2012Jan
2012Sep
	SWOT Weakness Mitigation Strategy Item - Increasing Understanding of Products JAN 2012 (PI #740) - Moved to Sep 2012
	740

	1726
	2012Jan
	Edits to Project Approval Process (2012Jan) (PI #531)
10/27 call – PSS approved

12/19 – Steering Division doodle poll
	531

	1765
	2012Jan
	PSS Template Updates for 2012 version (Jan 2012) (PI #531)
10/27 call – PSS approved

12/19 – Steering Division doodle poll
	531

	1974
	2012Jan
2012May
	Review "SAIF and Sound" whitepaper after SAIF AP Governance issues decided (2012Jan)
Moved out to May 2012
	

	1975
	2012Jan
2012May
	Update Electronic Ballot Chart to accommodate SAIF AP requirements (2012Jan)
10/27 call – change date to 2012May
	

	2022
	2012Jan
	Plan for Trimester WGM using attached checklist (2012Jan)
	

	2071
	2012Jan
	Post mortem on master/subordinate project approach (2012Jan)
May 2012 – Rick will send email invite for co-chairs to join us at Wednesday lunch and give an update;
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