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	HL7 Project Services Work Group (PS) Meeting MINUTES
Location: conf call

Dial in: 
Phone Number: 770-657-9270

               Participant Passcode: 2811011
	Date: 2011-12-29
Time:  09:00-10:00 am Eastern Time

WebEx:

Meeting Number: 631 078 662 (new)
Meeting Password: Standards1

	Quorum Requirements Met:FORMCHECKBOX No
For PSC: Co-Chair plus two without preponderance of influence

	Facilitator
	Rick Haddorff
	Note taker(s)
	Rick Haddorff

	Attendee
	Name
	Affiliation

	

	X
	Rick Haddorff  (Co-Chair)
	Mayo Clinic/Foundation

	Regrets
	Freida Hall (Co-Chair)
	Quest Diagnostics, Incorporated

	X
	Dave Hamill 
	HL7 International

	
	Ken McCaslin
	Quest Diagnostics, Incorporated

	
	Ioana Singureanu
	Eversolve, LLC

	
	Jane Curry (ArB Liaison)
	Health Information Strategies Inc.

	
	Lynn Laakso
	HL7 International

	
	Austin Kreisler
	Science Applications International Corp (SAIC)

	


Agenda Topics/Minutes
1. Open Forum  - None
2. Agenda review and approval -   Approved
3. Approve previous meeting minutes  
· December 15     
· Defer
	Use general consent method when there are no corrections:  “You have received the minutes.  Are there any corrections to the minutes?  Hearing none, if there is no objection the minutes are approved as posted.”


4. Action Items
5. Additional Topics

a. TSC or SD work assigned to PS -   None
b. Report Items (all) -  None
c. Service Aware Interoperability Framework (SAIF) Architecture Program/Pilot Coordination (Rick/Dave) -   CMAP stands for Concept Map – tool being used by SAIF Book to diagram dependencies and relationships (Dave is using in co-chair presentation at the WGM)
d. Job Descriptions  12-01-2011:  Ken will take stab at the Domain expert rep;  Dave will see if anyone has used the 3 facilitators fields – if not used, we will eliminate and just use the “Other” facilitator field – Freida will email the SOA chair to get a description of their facilitator and to Austin Kreisler for a SAIF facilitator description;
Dave – prefer using the HDF descriptions that Ioana has already created;  Rick – I agree;
Rick – Also agree with Dave’s suggestions about which roles to remove from the PSS based on metrics (Data Analyst Facilitator and Requirements Process Facilitator) – can be voted on next week;  
12-15: Agreed to remove "Data Analyst Facilitator and Requirements Process Facilitator".  Freida to notify Ken McCaslin we have draft of Domain Expert from Ioana. Freida still needs to contact Austin re: SAIF project facilitator; SOA co-chair (Ken Rubin) have agreed to provide definition of SOA facilitator.
e. 2012 January WGM checklist (prep for WGM)
Co-Chair presentation – attached with agenda:  Dave and Rick reviewed along with Freida’s comments;
Board liaison report – attached with agenda;  Reviewed along with Freida’s additions – Rick will send out early next week;
f. Other – 
Adjourned 9:30 AM
Supporting Documents  
· WhitePaper_SAIFandSound_2011MARV2 at http://gforge.hl7.org/gf/download/docmanfileversion/6220/8195/WhitePaper_SAIFandSound_2011MARV2.doc
· 2011 Updates to PLCPD

http://gforge.hl7.org/gf/project/psc/docman/?action=DocmanFileEdit&id=7263
· SAIF Pilot Coordination Project Docs

http://gforge.hl7.org/gf/project/psc/docman/?subdir=338
· Peer Review Presentation

http://gforge.hl7.org/gf/project/psc/docman/?action=DocmanFileEdit&id=7420
· January 2012 WGM Agenda

http://gforge.hl7.org/gf/project/psc/docman/?subdir=360
	Actions 

· 11/03 – PBS Guidelines
                Team:  mention in HL7 newsletter and January WGM (Co-chairs meeting)
12/01 – Dave – Take Ken’s exception to the rule about not creating a PSS when a standard is withdrawn (due to intermingling with other standards) to the PBS team;
DONE 
12/08 - Freida will check in the GOM to see if this may need to be placed there as well
· 11/03 – Peer Review PPT – Team:  Review and approve 11/10 – 2011-11-17 Freida to send to list after editing; determine how to publicize the presentation, e.g. whether to contact the TSC.  12/01/2011  Announce at Jan WGM Co-Chair meeting (Dave), add to next newsletter;  Freida will also contact Austin Kreisler; also put in E-News (Freida and Rick);
Rick to review new ppt for next week’s meeting;
Rick – move ArB example to last slide to match order in slide 12;  Rick will save new version and send to Freida for approval;  
12/08 – Freida renamed to “FINAL” and posted to Approved Documents in Gforge;  Needs to finish email to Austin Kreisler and we need to place in ENews;
· 12/01 – Ken will take a stab at defining the Domain Expert Rep role;  Dave will research the historical use of these role fields in the PSS;  Freida will email SOA and Austin Kreisler and Ioana Singureanu on their interpretations of these roles;
12/08 – From Ioana: see bottom of minutes 
Dave will send these definitions on to Karen V. (working with PIC and Woody) to get on the wiki page;  Waiting for SOA facilitator from Ken Rubin;


	Next Meeting / Preliminary Agenda Items

· Review work items in Gforge (last Thursday month)

	References:  

GForge Link to Project Services:  http`://gforge.hl7.org/gf/project/psc/
GForge Link to Project Insight Change Requests: http://gforge.hl7.org/gf/project/project-insight/
· Standing item:  Review work items (in Gforge)— Scheduled last Thursday of month 

http://gforge.hl7.org/gf/project/psc/tracker/?action=TrackerItemBrowse&tracker_id=332

	SAIF and Sound and related artifacts:


 SAIFandSound-FastTracktoStandardsDevelopment.pptx


 HarmonizationProcess.pptx




January 2012 (or earlier*) Deliverables: 
	GForge #
	Due
	Description
	Project Insight #

	711
	2012Jan
	Edits to Project Life Cycle  
	533

	725
	2012Jan
	Develop outreach to recruit project facilitators
07/07 call – reviewed, will volunteer to pilot PIC resource project to aid recruitment 

07/21 call - leave on agenda for update with PIC re: piloting Volunteer/Resource project (PIC project # 791)
10/27 call – PIC PSS pending TSC approval; next step pending action by PIC.
	534

	1331
	2012Jan
	Investigate developing project dashboard to report at risk projects
7/28/2011 PS call - leave open and evaluate after Sept 2011 WGM 

10/27 call – closed tracker, completed objectives
	536

	1588
	2012Jan
	Work with Vocab re: process to publish vocab changes 3x/year  

Sep 2011 WGM – request agenda time   

9/29/11 call – see notes tracker; update due date to 2012Jan
	748

	1605
	2012Jan
	Improve communications of harmonization processes and outcomes 

Sep 2011 WGM – request agenda time 
9/29/11 call – see notes tracker; update due date to 2012Jan    
	741

	1684
	2012Jan
	Create education re: how to perform Peer Reviews (PI #747)

	747

	1694
	2012Jan
	Create FAQ or Tip Sheet on how to easily update milestones, etc. in Project Insight 
10/27 call – nearing completion, leave open change due date to 2012Jan   
	747

	1550
	2012Jan
	Annual Updates to the Project Approval Process (Target January of each year) (PI #531)
10/27 call – PSS approved
	531

	1593
	2012Jan
	SWOT Weakness Mitigation Strategy Item - Increasing Understanding of Products JAN 2012 (PI #740)
	740

	1726
	2012Jan
	Edits to Project Approval Process (2012Jan) (PI #531)
10/27 call – PSS approved
	531

	1765
	2012Jan
	PSS Template Updates for 2012 version (Jan 2012) (PI #531)
10/27 call – PSS approved
	531

	1974
	2012Jan
	Review "SAIF and Sound" whitepaper after SAIF AP Governance issues decided (2012Jan)
	

	1975
	2012Jan
	Update Electronic Ballot Chart to accommodate SAIF AP requirements (2012Jan)
10/27 call – change date to 2012May
	

	2022
	2012Jan
	Plan for Trimester WGM using attached checklist (2012Jan)
	

	2056
	*Due Oct 31, 2011 per TSC request
	Evaluate PBS metrics info to assess work group ability to undertake new effort
10/27 completed draft for TSC; 2 incomplete items added to the Tracker for subsequent work. 
Closed; recommendation submitted to TSC 10/28/2011
	

	2071
	2012Jan
	Post mortem on master/subordinate project approach (2012Jan)
	

	2098
	2012 Jan
	Best practices for when to modify existing PSS or create new one to handle new standard release  
Closed 12/2/2011 recommendation back to TSC (see tracker item for text)
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