Weaknesses: 

· Dependent on volunteer resources as project facilitator—

Strategy 1 – Invite anyone interested in project facilitation to attend Wednesday lunch at all WGMs.
Strategy 2 -  Have standing agenda item of Open Forum at all conference calls to encourage participation
Strategy 3 – Active project facilitation recruitment by PMO


· Insufficient infrastructure/support/resources to deploy work products to entire membership—
(Focus on the deployment of our non-balloted work products)
Strategy 1 – Use Monday co-chair meeting at WGMs to present products
Strategy 2 – Have Steering Division Project Facilitators describe products at Monday evening WGM steering division meetings.


· Insufficient membership engagement and understanding of impact of our decisions—(Focus on increasing the understanding of our role and products)

Strategy 1 – Continue to have Lynn represent us at the TSC in order to leverage that relationship and increase their understanding of our role
Strategy 2 – Determine if the HDF and/or the movement to SAIF provides an opportunity for us to add our work products to the governance framework in an effort to move our work products from voluntary to mandatory adoption 



