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	Health Level Seven®, International

Project Scope Statement 



1. Project Name, ID and Products 
	 
	 

	Care Provision Care Record Topic to normative ballot
	Project ID: 

	 FORMCHECKBOX 

Non Product Project- (Educ. Marketing, Elec. Services, etc.)


	 FORMCHECKBOX 

V3 Documents - Knowledge



	 FORMCHECKBOX 

Arden Syntax


	 FORMCHECKBOX 

V3 Foundation – RIM



	 FORMCHECKBOX 

Clinical Context Object Workgroup (CCOW)


	 FORMCHECKBOX 

V3 Foundation – Vocab Domains & Value Sets



	 FORMCHECKBOX 

Domain Analysis Model (DAM)


	 FORMCHECKBOX 

V3 Messages - Administrative



	 FORMCHECKBOX 

Electronic Health Record (EHR)


	 FORMCHECKBOX 

V3 Messages - Clinical



	 FORMCHECKBOX 

V2 Messages – Administrative


	 FORMCHECKBOX 

V3 Messages - Departmental



	 FORMCHECKBOX 

V2 Messages - Clinical


	 FORMCHECKBOX 

V3 Messages - Infrastructure



	 FORMCHECKBOX 

V2 Messages - Departmental


	 FORMCHECKBOX 

V3 Rules - GELLO



	 FORMCHECKBOX 

V2 Messages – Infrastructure


	 FORMCHECKBOX 

V3 Services – Java Services (ITS Work Group)



	 FORMCHECKBOX 

V3 Documents – Administrative (e.g. SPL)


	 FORMCHECKBOX 

V3 Services – Web Services



	 FORMCHECKBOX 

V3 Documents – Clinical (e.g. CDA)


	 FORMCHECKBOX 

V3 Foundation – Template Formalism



2. Project Intent (check all that apply)

	 FORMCHECKBOX 

	Create new standard


	 FORMCHECKBOX 

	Revise current standard


	 FORMCHECKBOX 

	Reaffirmation of a standard


	 FORMCHECKBOX 

	Withdraw current standard


	 FORMCHECKBOX 

	N/A  (Project not directly related to an HL7 Standard)



	
	 FORMCHECKBOX 

Supplement to a current standard

 FORMCHECKBOX 

Implementation Guide (IG) will be created/modified

 FORMCHECKBOX 

Project is adopting/endorsing an externally developed IG
(specify external organization in Sec. 6 below)

 FORMCHECKBOX 

Externally developed IG is to be Adopted
 FORMCHECKBOX 

Externally developed IG is to be Endorsed



2.a. Ballot Type (check all that apply)
	 FORMCHECKBOX 

	Comment Only


	 FORMCHECKBOX 

	Informative

	 FORMCHECKBOX 

	DSTU


	
	 FORMCHECKBOX 

Normative
 FORMCHECKBOX 

Joint Ballot (with other SDOs or HL7 Work Groups)
 FORMCHECKBOX 

N/A  (project won’t go through ballot)



	


3. Sponsoring Group(s) / Project Team

	Primary Sponsor/Work Group (1 Mandatory) 
	Templates

	Co-sponsor Work Group(s)
	Patient Care

	
	

	Project Team:
	

	Project facilitator (1 Mandatory)
	William Goossen

	Other interested parties
	

	Multi-disciplinary project team (recommended)
	

	     Modeling facilitator
	Jean Duteau, Kai Heitmann 

	     Publishing facilitator
	Michael Tan

	     Vocabulary facilitator
	Susan Matney

	     Domain expert rep
	

	     Data Analyst facilitator
	

	     Business requirement analyst
	

	     Requirements process facilitator
	

	     Other facilitators (SOA, SAIF)
	

	
	

	Implementers (2 Mandatory for DSTU projects):

	1) Nictiz e-Diabetes

	2) Nictiz e-Perinatology

	3) Stichting Perinatale Registratie Nederland

	4) IHE Patient Care Coordination 

	5) Ontario, Canada

	6) Eindhoven Region, home care

	7) Isala hospital and Icare home care, Zwolle (2012 project).


4. Project Definition

4.a. Project Scope

	The existing Patient Care D-MIM needs to be revised to reflect the lessons learned from current implementations, as summarized in the 2010 CP evaluation. In addition the four core Topics: Care Statement / Clinical Statement Topic, Care Record Topic, Care Record Query Topic, Care Transfer Topic. 

Four major changes are to be implemented: 
1. Replace Care Statement with Clinical Statement CMET (cooperation with CS WG). 
2  Apply a templates approach for implementation (cooperation with templates WG).
3. Vocabulary update, in particular Concern class and encounter class

4. Upgrade of all artefacts to Data Types R2.

In addition, specific evaluation points, such as additions, meeting specified use cases, and requested and approved changes for settings of attributes, relationships and cardinalities will be remodelled and described. 


4.b. Project Need
	Several Care Provision materials have been implemented based on the DSTU R1 release from 2007. A DSTU extension was granted in 2009 for 2 additional years to gain more experience with implementation. The evaluation revealed that there are several users (see the list above), and the going normative has been carefully prepared. In particular the issues of Clinical Statement, Templates, Data Types R2, and Concern class have been prepared, in particular with input in their subsequent ballots. 

Since the DSTU expired May 2011 there is an urgent need to move in particular the items of this PSS to Normative. These are the core of the Care Provision Domain. 


4.c. Success Criteria
	The project will be successful when there is a consensus on:

· The D-MIM is updated reflecting the HL7 general changes mentioned above. 
· The D-MIM is updated with the approved changes from the evaluation in 2010.

· The ballot material is re-organized such that overall management of the domain and balloting of small topics is better manageable. See: http://wiki.hl7.org/index.php?title=Patient_Care_Normative_Ballot_Content 
· The Care Record Topic R-MIM reflects the HL7 general changes mentioned above.
· The Care Record Topic R-MIM reflects the approved changes from the evaluation in 2010. 

· The dynamic model, R-MIM and walkthrough are updated accordingly. 
· Each artefact to reflect the requirements analysis for stakeholders that has been done in past where possible.


4.d. Project Objectives / Deliverables / Target Dates..
	
	Target Date 

	First revised draft Ballot Plan, following DSTU extension 
	May 2009

	First project plan for different Care Provision Topics
	May 2010

	Preparation of required changes in other HL7 WG, e.g. Clinical Statement and Templates
	May / Sept 2011

	First revised D-MIM and R-MIM ballots
	Jan 2012

	Final revised Normative ballots
	May 2012

	
	

	
	

	
	


4.e. Project Dependencies
	HL7 SAIF Implementation Guide (Project Insight 763)

SAIF Architecture Program (Project Insight 751)
Tooling:

HL7 Static Model Designer Enhancement 1 (Project Insight 690)

HL7 Model Interchange Format (MIF) Informative Ballot (Project Insight 578)
Clinical Statement CMET September 2011

Template specification DSTU September 2011


4.f. Project Document Repository Location 
	Patient Care WG on HL7 website
Patient Care wiki

gForge


4.g. Backwards Compatibility
	Are the items being produced by this project backward compatible?

	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Don’t Know
	 FORMCHECKBOX 
 N/A



	

	With respect to data types R2 and other recent changes in RIM and HL7 MIF, this will be equivalent to other D-MIMs and R-MIMs that are recently balloted. We would like to know from SAIF / TSC what potential issues are.


5. Project Approval Dates


	Sponsoring Group Approval Date
	Sept, 2010

	SD (cosponsor approval date)
	Sept 12, 2011

	Technical Steering Committee Approval Date
	TSC Approval Date


6. External Project Collaboration

	HL7 Netherlands will provide most of the work on the models, walkthrough and publishing. 


6.a. Stakeholders / Vendors / Providers 
	Stakeholders
	Vendors
	Providers

	 FORMCHECKBOX 
 Clinical and Public Health Laboratories
	 FORMCHECKBOX 
 Pharmaceutical
	 FORMCHECKBOX 
 Clinical and Public Health Laboratories

	 FORMCHECKBOX 
 Immunization Registries
	 FORMCHECKBOX 
 EHR, PHR
	 FORMCHECKBOX 
 Emergency Services

	 FORMCHECKBOX 
 Quality Reporting Agencies
	 FORMCHECKBOX 
 Equipment 
	 FORMCHECKBOX 
 Local and State Departments of Health

	 FORMCHECKBOX 
 Regulatory Agency
	 FORMCHECKBOX 
 Health Care IT
	 FORMCHECKBOX 
 Medical Imaging Service

	 FORMCHECKBOX 
 Standards Development Organizations (SDOs) 
	 FORMCHECKBOX 
 Clinical Decision Support Systems
	 FORMCHECKBOX 
 Healthcare Institutions (hospitals, long term care, home care, mental health)

	 FORMCHECKBOX 
 Payors 
	 FORMCHECKBOX 
 Lab
	 FORMCHECKBOX 
 Other (specify in text box below)

	 FORMCHECKBOX 
 Other (specify in text box below)
	 FORMCHECKBOX 
 HIS
	 FORMCHECKBOX 
 N/A

	 FORMCHECKBOX 
 N/A
	 FORMCHECKBOX 
 Other (specify below)
	

	
	 FORMCHECKBOX 
 N/A
	

	Other: 



6.b. Synchronization With Other SDOs / Profilers


	Check all SDO / Profilers which your project deliverable(s) are associated with.

	 FORMCHECKBOX 
 DICOM
	 FORMCHECKBOX 
 IHE
	 FORMCHECKBOX 
 ISO

	 FORMCHECKBOX 
 Other (specify below)
	 FORMCHECKBOX 
 N/A
	

	For standards and implementation guides (IG) being developed by this project, please indicate:

IHE PCC uses the Care Record Query Topic and Care Record Topic R-MIMs in their profile. 


7. Realm


	 FORMCHECKBOX 

	Universal



	
	 FORMCHECKBOX 
    Realm Specific (Enter “U.S.” or name of HL7 affiliate here)


8. Strategic Initiative Reference


	Check which Strategic Initiative best relates to your project.

 FORMCHECKBOX 

A. Lead the development of global technical and functional health informatics standards.
 FORMCHECKBOX 

B. Streamline the HL7 standards development process.
 FORMCHECKBOX 

C. Facilitate HL7 standards adoption and implementation.
 FORMCHECKBOX 

D. Define an overarching and internally consistent interoperability framework.
 FORMCHECKBOX 

E. Ensure broad and encompassing stakeholder engagement in the standards development process.  
 FORMCHECKBOX 

 FORMCHECKBOX 

F. Align HL7's business and revenue models to be responsive to national bodies while supporting global standards development.
G. None of the above apply to this project.
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