Pharmacy Workgroup - S.W.O.T Analysis
What are the strengths of your Work Group?

· Good international participation

· Good mix of both technical and clinical participants

· Many of the current participants are tied to real V3 implementations

· There is a strong rapport within the group.

· There is a group of active participants, meaning the work isn’t all done by a couple of individuals.

· The core group has been consistent
· The WG is attracting new participants
· QA process that has been put in place for ballot quality is working
What are the weaknesses of your Work Group?

· Although we have clinical participants we rarely have physicians participating
What are the opportunities do you see that can be addressed by your Work Group?

· Continued development of common components in order to better achieve consistency across groups.
· The joint ISO initiative

· Content alignment with medication information in structured document implementation guides
· IHE engagement and alignment

· Development of implementation guidance for pharmacy specifications

What obstacles or threats to progress have you identified?

· The material requires a learning curve for participation

· Reacting to many HL7 changes, such as tooling changes, policy changes, and technical changes

· Inconsistency between pharmacy specifications and current implementations of CDA and/or IHE

Mission and Charter
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