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	HL7 Working Group Meeting
San Antonio, Texas, USA
International Council Meeting 
Thursday, January 19th, 2012


Attendees
Affiliate Council Members
	Council Leadership
	Name
	Attendance Record

	Co-Chair, Secretary
	Helen Stevens
	Attending

	Co-Chair, HQ Liaison
	Robert Stegwee
	Regrets

	Co-Chair, Affiliate Liaison
	Catherine Chronaki
	Attending

	HL7 Board of Directors 
IC Representatives
	Diego Kaminker
	Attending 

	
	Catherine Chronaki
	Attending

	Members of the Council
	
	

	HL7 Argentina
	Diego Kaminker
	Attending 

	HL7 Australia
	Richard Dixon-Hughes
	Attending

	HL7 Austria
	Bernd Blobel * (for Stefan Sabutsch)
	Attending

	HL7 Bosnia & Herzegovina
	Samir Dedovic
	Regrets

	HL7 Brazil 
	Marivan Santiago Abrahão
	Regrets

	HL7 Canada
	Michael Van Campen
	Attending

	HL7 Chile
	Sergio Konig
	Regrets

	HL7 China
	Baoluo Li Professor
	Regrets

	HL7 Colombia
	Fernando Portilla
	Regrets

	HL7 Croatia
	Catherine Chronaki * (for Miroslav Koncar)
	Attending

	HL7 Czech Republic
	Bernd Blobel * (for Libor Seidl)
	Attending

	HL7 Finland
	Catherine Chronaki * (for Juha Mykkanen)
	Attending

	HL7 France
	Nicolas Canu
	Attending

	HL7 Germany 
	Kai Heitmann
	Attending

	HL7 Hellas 
	Catherine Chronaki * (for Alexander Berler)
	Attending

	HL7 Hong-Kong
	Chung Ping Ho
	Regrets

	HL7 India 
	Catherine Chronaki * (for Suptendra Sarbadhikari)
	Attending

	HL7 Italy
	Catherine Chronaki * (for Stefano Lotti)
	Attending

	HL7 Japan
	Mihoko Okada * ( for Michio Kimura)
	Regrets

	Hl7 Korea
	Byoung-Kee Yi
	Regrets

	HL7 Luxembourg
	Bernd Blobel * (for Stefan Benzschawel)
	Attending

	HL7 Mexico
	TBD
	Regrets

	HL7 New Zealand 
	Richard Dixon-Hughes * (for David Hay)
	Attending

	HL7 Norway
	Terje Halvorsen* (for Espen Moeller)
	Attending

	HL7 Pakistan
	Hafiz Farooq Ahmad
	Regrets

	HL7 Puerto Rico
	Julio Cajigas
	Regrets

	HL7 Romania
	Florica Moldevenue
	Regrets

	HL7 Russia
	Tatyana Zarubina
	Regrets

	HL7 Singapore
	Colleen Brooks
	Regrets

	HL7 Spain 
	Diego Kaminker *(for Carlos Gallego Perez)
	Attending 

	HL7 Sweden
	Gustav Alvfeldt
	Regrets

	HL7 Switzerland
	Beat Heggli
	Attending

	HL7 Taiwan
	Chih-Chan (Chad) Yen
	Attending

	HL7 The Netherlands
	Bart Diederen * (for Robert Stegwee)
	Attending

	HL7 Turkey
	Ergin Soysal
	Regrets

	HL7 UK
	Philip Scott
	Attending

	HL7 Uruguay 
	Diego Kaminker * (for Selene Duarte)
	Attending 

	USA  Representative
	John Quinn * (for Ed Hammond)
	Attending


*Proxy
HL7 Staff / Invited Guests:
	Don
	Mon
	HL7 Chair

	
	
	


Observers:
	
	
	



Meeting Summary:

	Approved Motions:

	To endorse the Communications Strategy approach presented and request participation from HL7 HQ Staff, TSC, Marketing, Education and International Mentoring workgroups in this initiative. 

	To create a committee for those who have ideas on how to reorganize the agenda and formulate a proposal.

	To add IHIC 2012 discussion to end of agenda as time allows.  

	That the affiliates be asked to identify to HQ any members from their affiliates who should be candidates for recognition as an HL7 Fellow prior to the submission deadline for 2012.

	To launch a 14 day nominations period for IC Designated Finance committee representative followed by a 7 day e-vote. 

	To launch a 14 day nominations period for IC Designated TSC Representative followed by a 7 day e-vote. 

	To take a 14 day nominations period for the IC designated Marketing co-chair followed by a 7 day e-vote. 

	To launch a 30 day nominations period for IC Co-Chair HQ Liaison (Interim Position to end of 2012) followed by a 7 day e-vote. 

	To ask France to prepare presentation for May 2012 on the topic related to how affiliates manage political concerns with input from Austria and UK. 

	To ask France to present a progress report on May 2013 WGM (CC/PS).

	To approve the IC co-sponsorship of the International Certification Enhancement Project and approval of the project scope statement as presented. 

	With the understanding that the IHIC 2012 conference in Singapore is cancelled, that the IC investigate having the IHIC 2012 occur in Europe the week of September 17th (recognizing that HL7 is in Baltimore the week before and ISO is in Vienna the week after).

	Action Items:

	Helen to check that correct version of Decision Making Practices is posted to the website. 

	Helen to work with HL7 HQ to validate proxies vs official designates so that the latter get the invitation to the Board meeting and the appropriate fees waived. 

	Mark McDougal to establish an email list for May WGM Steering committee members. 

	Helen to take request to TSC to create introductory presentations for WGs.

	Philip Scott to circulate proposal/request regarding International Council Communication Strategy to all affiliate chairs.

	Catherine Chronaki to establish committee and prepare recommendations prior to preparation of next WGM agenda.

	Helen to verify existing budget requests and create e-vote for any new requests in collaboration with requestor.

	All chairs to identify HL7 Fellow candidates and submit to Karen van Hentenryck by May 25th, 2012.

	Helen to work with Karen van Hentenryck to email all chairs advising them of the HL7 Fellow program and requesting that they submit candidates.

	Helen to follow up with Ravi to determine if he can continue to participate as an IC representative to the TSC; given his limited ability to attend the WGMs.

	Helen to check with HQ if there are any other roles for IC to designate.

	Helen to follow-up with Nicholas regarding the Topic Highlight session for the May 2012 WGM agenda.

	Helen to include project reports in agendas for future IC meetings.

	Helen to post an announcement of upcoming e-vote on the Affiliate Agreement version 13.

	Bernd and Richard to lead the investigation of hosting IHIC 2012 in Europe the week of September 17th.  




Minutes
	Lunch
	All

	L: Opening Session
	Catherine Chronaki

	Opening Announcements & Call to Order
Introduction and welcome to guests and observers
	Catherine Chronaki

	Secretary’s Report
Review of Action Items
	Source Meeting
	Action Item
	Status

	May 2011
	Supten (India) to reach out to HL7 China to determine if there is any potential for HL7 involvement at APAMI 2012 which will be hosted in Beijing.
	Unable to complete. There have been no replies to emails sent to HL7 China.

	September 2011
	Helen to check minutes on decisions related to the Joachim Dudek award and work with Bernd to move this forward.
	Started; minutes extract included below from October 2010.

	September 2011
	Helen create template for reports and distribute to members prior to next meeting.
	Completed

	September 2011
	Co-chairs to solicit and decide upon two topic reports for January WGM.
	Open – Topic added to Thursday agenda

	September 2011
	Philip and Helen will work to develop a communications/marketing strategy to market within and outside of the organization the international council and importance of the international contributions.
	Started. Discussion on Thursday agenda



Statement of Proxies& Quorum
	Proxy Held By:
	For:
	Affiliate:

	Catherine Chronaki  
	Miroslav Koncar
	HL7 Croatia

	
	Juha Mykkanen
	HL7 Finland

	
	Alexander Berler
	HL7 Hellas 

	
	Suptendra Sarbadhikari
	HL7 India 

	
	Stefano Lotti
	HL7 Italy

	
	Tatyana Zarubina
	HL7 Russia

	Bernd Blobel  
	Libor Seidl
	HL7 Czech Republic

	
	Stefan Benzschawel
	HL7 Luxembourg

	
	Stefan Sabutsch
	HL7 Austria

	Diego Kaminker 
	Carlos Gallego Perez
	HL7 Spain 

	
	Selene Duarte
	HL7 Uruguay 

	Bart Diederen  
	Robert Stegwee
	HL7 Netherlands

	Mihoko Okada
	Michio Kimura
	HL7 Japan

	Richard Dixon Hughes
	David Hay
	HL7 New Zealand

	Terje Halvorsen
	Espen Moeller
	HL7 Norway

	John Quinn
	Ed Hammond
	USA Representative


Statement of Quorum
38 Members, 22 Present; Quorum Achieved
Requires: 16 for  Decisions, 13 for Directions, 20 for Financial Decisions
	Helen Stevens

	L: Reports and Discussion Topics 
	Chair: Helen Stevens

	Alternative reps, proxies and the 2013WGM in France
Presentation: T.3. HL7 San Antonio - MM presentation to Affiliate Chairs.pptx
IC DMP: 
Action: 	Helen to check that correct version of Decision Making Practices is posted to the website. 
WGM registration fees are waived for Affiliate chairs or their designated representative.  Designated Representative must be member of affiliate (i.e. not the same as Proxy for voting).
Action: 	Helen to work with HL7 HQ to validate proxies vs official designates so that the latter get the invitation to the Board meeting and the appropriate fees waived. 
France WGM needs steering committee, local organizing task force and HL7 staff. Consider various options for different WGM content such as plenary presentations. Need support from all European affiliates. 
[bookmark: _GoBack]The following names were identified to start the steering committee: Kai  Heitmann (Germany), Michael van Campen (Canada), Diego Kaminker (Argentina); Richard Dixon-Hughes (Australia);Philip Scott (UK); Bart Diederen (Netherlands); Nicolas Canu (France); Catherine Chronaki (Greece) and Mark McDougal (HL7 HQ)
Action:	Mark McDougal to establish an email list for May WGM Steering committee members. 
Action: 	Helen to take request to TSC to create introductory presentations for WGs.
	Mark McDougal

	International Council Communications Strategy Proposal
Presentation: T.4. Intl Council marketing.v2.pptx
Philip presented IC Communication Strategy (work with Marketing, Education, create stakeholder matrix).  Helen: bidirectional communication is needed; i.e. Affiliates need to be more aware of activities at HL7 international.
Motion: 	To endorse the Communications Strategy approach presented and request participation from HL7 HQ Staff, TSC, Marketing, Education and International Mentoring workgroups in this initiative. 
	Moved: Philip Scott (UK); Richard Dixon-Hughes (Australia)
	Vote: 	Against 0, Abstain, 0, Favor 22 - Motion Carried

Action: 	Philip Scott to circulate proposal/request regarding International Council Communication Strategy to all affiliate chairs.
	Philip Scott

	Workgroup Meeting Schedule
Helen introduced the topic based on a request from Catherine Chronaki to increase the number of quarters that the International Council meets for at the WGM.
Motion: 	To change the meeting schedule to include Q4 on Sunday (Q1-Q4) in addition to Lunch, Q3 + Q4 on Thursday.
	Moved: Catherine Chronaki (Greece); Bernd Blobel (Luxembourg)
Discussion: 
· Richard – What is the intent of the extra time? Catherine: To allow time for round the world presentations.
· Philip – Against extending due to clashes (conflict with existing Sunday Q4 meeting) and need to make better use of existing time.
· Kai – Against due to clash with JIC meeting; different ways to get affiliate updates; prefer written reports
· Michael van Campen – Suggested moving some content from Sunday to Thursday
· Bernd Blobel – Could also consider changes to the balance of Sunday agenda.
	Vote: 	Against 18; Abstain 0; Favor 6 - Motion Defeated

Motion:	To create a committee for those who have ideas on how to reorganize the agenda and formulate a proposal.
	Moved: Catherine Chronaki (Greece); Kai Heitmann (Germany)
Discussion:
Helen expressed that she felt this was already the role of the secretary and that she always requests suggestions for the agenda and support from the co-chairs in agenda preparation.  She did not feel that a committee was necessary, but would be happy to include any input from members independently, or a committee. 
	Vote: Against 8; Abstain 0; Favor 16 - Motion Carried
Committee members will include: Kai Heitmann, Diego Kaminker, Catherine Chronaki and Bernd Blobel.
Action: 	Catherine Chronaki to establish committee and prepare recommendations prior to preparation of next WGM agenda.
	Helen Stevens

	Q3: Discussion Topics
	Chair: Helen Stevens

	2012 Budget Requests
· IHIC 2012, $1,800, Bernd Blobel
· Asia Pacific HL7 Conference
· JIC 2012 Budget, $3,000, Catherine Chronaki
· Meeting of European Affiliates Chairs; $1000, Catherine
· Note: IHIC meeting in Singapore was cancelled.
Motion: 	To add IHIC 2012 discussion to end of agenda as time allows.  
	Moved: Richard Dixon-Hughes (Australia); Bernd Blobel (Luxemburg)
	Vote: 	Against 0, Abstain, 0, Favor 22 - Motion Carried
Action: 	Helen to verify existing budget requests and create e-vote for any new requests in collaboration with requestor.
	Helen Stevens

	HL7 Fellows International Participation
Michael van Campen provided some background on the HL7 Fellows program and a problem identified whereby only candidates that HL7 HQ has in its database are put forward for this recognition (i.e. Only 50% of the membership is recognized).   Many affiliates have members who should be considered. 
Motion: 	That the affiliates be asked to identify to HQ any members from their affiliates who should be candidates for recognition as an HL7 Fellow prior to the submission deadline for 2012.
	Moved: Michael van Campen (Canada); Kai Heitmann (Germany)
Question called, no further discussion
	Vote: 	Against 0, Abstain, 0, Favor 22 - Motion Carried
Action: 	All chairs to identify candidates and submit to Karen van Hentenryck by May 25th. 
Action: 	Helen to work with Karen van Hentenryck to email all chairs advising them of the HL7 Fellow program and requesting that they submit candidates.
	Catherine Chronaki

	Open IC Roles Discussion & Recruitment 
Affiliate Due Diligence Liaison 
· Appointed by HL7 Chair.  Miroslav Koncar and Diego Kaminker 
IC Designated Finance Committee Representative 
Motion: 	To launch a 14 day nominations period for IC Designated Finance committee representative followed by a 7 day e-vote. 
	Moved: Kai Heitmann (Germany)/ Bernd Blobel (Luxemburg)
	Vote: 	Against 0, Abstain, 0, Favor 22 - Motion Carried
IC Designated TSC Representative
Motion: 	To launch a 14 day nominations period for IC Designated TSC Representative followed by a 7 day e-vote. 
	Moved: Philip Scott (UK); Michael van Campen (Canada)
	Vote: 	Against 0, Abstain, 0, Favor 22 - Motion Carried
Action:	Helen to follow up with Ravi to determine if he can continue to participate as an IC representative to the TSC; given his limited ability to attend the WGMs.
IC Designated Marketing co-Chair  
Motion: 	To take a 14 day nominations period for the IC designated Marketing co-chair followed by an 7 day e-vote. 
	Moved: Catherine Chronaki (Greece), Kai Heitmann (Germany)
	Vote: 	Against 0, Abstain, 0, Favor 22 - Motion Carried
IC Co-Chair HQ Liaison (Interim Position to end of 2012.
Motion: 	To launch a 30 day nominations period for IC Co-Chair HQ Liaison (Interim Position to end of 2012) followed by a 7 day e-vote. 
	Moved: Kai Heitmann (Germany); Bernd Blobel (Luxemburg)
	Vote: 	Against 0, Abstain, 0, Favor 22 - Motion Carried
Helen noted that all three IC cochairs positions are due for renewal at the end of 2012 and elections would be held this summer.  Candidates are encouraged to consider these important positions.
Action: 	Helen to check with HQ if there are any other roles for IC to designate.
	Helen Stevens

	Closed Member’s Only Session
Helen requested that non-members, guests and observers leave the room.
Further discussion and motions have been redacted from the minutes.   Members may contact the IC Secretary, Helen Stevens (helen.stevens@gpinformatics.com), to receive a summary of the discussion and decisions made during this session.
	Michael van Campen

	Break 
	

	Q4: Discussion Topics Continued
	Chair: Helen Stevens

	Project Highlights for May 2012 Working Group Meeting
Helen led a discussion to identify some projects or topics of interest for inclusion in the agenda for the May 2012 WGM.
· France – how affiliates manage political concerns (Nicholas, Philip, Richard)
· Use of CDA in GP2GP transfers.  This was viewed as too technical for IC.
Motion: 	To ask France to prepare presentation for May 2012 on the topic related to how affiliates manage political concerns with input from Austria and UK. 
	Moved: Philip Scott (UK); Bernd Blobel (Luxemburg)
	Vote: 	Against 0; Abstain 1; Favor 21 – Motion Carried
Action: 	Helen to follow-up with Nicholas regarding the Topic Highlight session for the May 2012 WGM agenda.
Motion: 	To ask France to present a progress report on May 2013 WGM (CC/PS). 
	Moved: Catherine Chronaki (Greece), Philip Scott (UK);
	Vote: 	Against 0, Abstain, 0, Favor 22 - Motion Carried
	Helen Stevens

	International Certification Enhancement Project
Presentation: T.11. CERTIFICATION_PROGRAM_ENHANCEMENT_PROJECT.pptx
Supporting Documents: 
· T.11. EDUC_Project_Scope_Stmt_-_Certification_Program_Enhancement Final.doc
Diego provided an overview of the project and answered questions regarding scope, approach and participation.
Motion: 	To approve the IC co-sponsorship of the International Certification Enhancement Project and approval of the project scope statement as presented. 
	Moved: Diego Kaminker (Argentina); Richard Dixon-Hughes (Australia)
	Vote: 	Against 0, Abstain, 0, Favor 22 - Motion Carried
Action: 	Helen to include project reports in agendas for future IC meetings.
	Diego Kaminker

	Business Model Task Force Discussion
The IC had a constructive and confidential discussion regarding the business plan with the HL7 Chair.  
Further discussion and motions have been redacted from the minutes.   Members may contact the IC Secretary, Helen Stevens (helen.stevens@gpinformatics.com), to receive a summary of the discussion and decisions made during this session.
	Don Mon

	Affiliate Agreement Task Force Discussion 
Presentation: T.13. Affiliate Agreement Task Force Thursday Update (Michael van Campen) - Jan 2012.pptx
Supporting Documents: 
· T.13. HL7 Affiliate Agreement v12 Comment Disposition - 12 Jan 16 (with revisions).docx
· T.13.2012-13 Affiliate Agreement - v13 - 2012-01-17 (clean).doc
· T.13.2012-13 Affiliate Agreement - v13 - 2012-01-17 (with revisions).doc
Michael presented a status update of the Affiliate Agreement activities and go-forward timeline.
Action: 	Helen to post an announcement of upcoming e-vote on the Affiliate Agreement version 13.
	Michael van Campen

	International Membership and Affiliate Task Force Discussion
Presentation: T.14. International Affiliate and Membership Task Force ThursdayUpdate (Michael van Campen) - Jan 2012.pptx.
Michael presented a status report on the IMATF activities and responded to questions. Don Mon presented a brief overview of the tie-in between these discussions and the business model timeline.
	Michael van Campen

	Joachim Dudek award management
Helen had a previous action item to identify previous minutes regarding the Joachim Dudek award:
	Oct 2010 Minutes related to Joachim Dudek award:
Attachment: Invitation to tender the Joachim W. Dudeck Award.doc
Open issues include: 
· How to install scientific council.  Specific to award, or use the IHIC evaluation committee?
· Should the award be limited to scientists younger than 35 years of age?  Concern was expressed over this.  
Helen: suggest that leave this to the discretion of the award council. Richard Dixon-Hughes– agree but should ensure this is included in the rules.
Charlie Bishop (UK):  why is it called the scientific council? Bernd: Agree this is not necessary.  Will strike "Scientific" from name of council and requirement of council members.
Richard Dixon Hughes (Australia): Clarification that award is for a scientific paper demonstrating extraordinary achievement in developing and/or implementing HL7 based interoperability solutions as well as promoting the use of HL7 and its harmonization with other specifications.  Why should the authors specifically apply for the award?  Bernd: to guarantee that the right papers are submitted to the award council.


It was agreed that Bernd would follow up on further action on this topic.
	

	IHIC 2012 Conference
Bernd led a discussion on options for organizing an IHIC 2012 conference.  It was generally agreed that this is an important conference; however, it was difficult to schedule and to secure a sponsoring country. 
Motion: 	With the understanding that the IHIC 2012 conference in Singapore is cancelled, that the IC investigate having the IHIC 2012 occur in Europe the week of September 17th (recognizing that HL7 is in Baltimore the week before and ISO is in Vienna the week after).
	Moved: Richard Dixon-Hughes (Australia); Michael van Campen (Canada)
	Vote: Against 0; Abstain 6; Favor 18 – Motion Carried
Action:  	Bernd and Richard to lead the investigation of hosting IHIC 2012 in Europe the week of September 17th.  
	Bernd Blobel

	Closing Remarks
	Chair: Helen Stevens

	Recap of decisions and actions 
Helen provided a quick recap of the meeting decisions and key actions. 
	Helen Stevens

	Closing Remarks
Helen and Catherine thanked the attendees.  
Meeting adjourned at 5:05pm. 
Presentations were made available to attendees following the close of the meeting. 
	Helen Stevens

	Parking Lot – as time allows
	

	All parking lot items were incorporated into the agenda.
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