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	HL7 Working Group Meeting
San Diego, California, USA
International Council Meeting 
Thursday, September 15th, 2011


Attendees
Affiliates Council Members:
	Council Leadership
	Name
	
	Attendance Record

	Co-Chair, HQ Liaison
	Robert
	Stegwee
	Attending

	Co-Chair, Affiliate Liaison
	Catherine
	Chronaki
	Regrets

	Co-Chair, Secretary
	Helen
	Stevens
	Attending

	HL7 Board of Directors 
IC Representatives
	Michael
Catherine
	van Campen
Chronaki
	Attending
Regrets

	Members of the Council
	
	
	

	HL7 Argentina
	Diego
	Kaminker
	Attending

	HL7 Australia
	Richard 
	Dixon-Hughes*
	Attending

	HL7 Austria
	Bernd 
	Blobel *
	Attending

	HL7 Brazil 
	Marivan 
	Santiago Abrahão
	Regrets

	HL7 Canada
	Michael
	Van Campen
	Attending

	HL7 Chile
	Sergio 
	Konig 
	Regrets

	HL7 China
	Wang
	Cainu
	Regrets

	HL7 Colombia
	Fernando
	Portilla
	Regrets

	HL7 Croatia
	Stanko
	Tonkovic
	Regrets

	HL7 Czech Republic
	Bernd
	Blobel *
	Attending

	HL7 Finland
	Robert
	Stegwee*
	Attending

	HL7 France
	Nicolas
	Canu
	Attending

	HL7 Germany 
	Bernd
	Blobel
	Attending

	HL7 Hellas 
	Diego
	Kaminker * 
	Attending

	HL7 Hong-Kong
	Chun-Por
	Wong
	Regrets

	HL7 India 
	Suptendra
	Sarbadhikari
	Attending

	HL7 Italy
	Stefano
	Lotti
	Attending

	HL7 Japan
	Michio
	Kimura *
	Attending

	Hl7 Korea
	Byoung-Kee
	Yi
	Attending

	HL7 New Zealand 
	Corrine
	Gower*
	Attending

	HL7 Norway
	Terje
	Halvorsen
	Attending

	HL7 Pakistan
	Maqbool 
	Hussain
	Regrets

	HL7 Romania
	Nicu
	Goga
	Attending

	HL7 Russia
	Helen
	Stevens *
	Attending

	HL7 Singapore
	Chan
	Hock Yan *
	Attending

	HL7 Spain 
	Josep 
	Vilalta
	Attending

	HL7 Sweden
	Gustav 
	Alvfeldt 
	Regrets

	HL7 Switzerland
	Beat
	Heggli
	Attending

	HL7 Taiwan
	Chein-Tsai
	Liu
	Attending

	HL7 The Netherlands
	Robert
	Stegwee
	Attending

	HL7 Turkey
	Ergin
	Soysal
	Regrets

	HL7 UK
	Philip
	Scott
	Attending

	HL7 Uruguay 
	Selene
	Duarte
	Regrets

	HL7 USA 
	Ed
	Hammond
	Attending

	HL7 Staff / Invited Guests
	
	
	

	HL7 CEO
	Charles
	Jaffe
	Attending

	HL7 CTO
	John 
	Quinn
	Attending

	Guest: Business Model Task Force Representative
	Virginia 
	Riehl
	Attending


*Designated Proxy Holder
Meeting Summary:
	Approved Motions:

	[bookmark: _GoBack]Motion to proceed to a vote of the International Council for the formation of affiliate in Bosnia and Herzegovina.

	Motion to recommend to the HL7 Board that the May 2013 WGM be convened in France to be auctioned through the finance committee.  

	Motion that the IC support holding the IHIC 2012 conference in Singapore.  September 19/20.

	Motion: Motion to recommend that the IC secretariat create Word template for Affiliate around the world reports and proceed with a single amalgamated report distributed in advance. Further that the first 30 minutes of Sunday Q3 be allocated to review 2 projects/topics of interest in more detail and the remainder of Sunday Q3 continue to be an around the world with each Chair presenting using the Word report rather than separate power point presentations. 

	Motion that the IC request that Michael ask the board to either agree to the revised affiliate agreement if acceptable to all parties, or if that condition is not met ask for a continuance of the current affiliate agreement. 

	Action Items:

	Helen to check minutes on decisions related to the award and work with Bernd to move this forward.

	Helen create template for reports and distribute to members prior to next meeting.

	Co-chairs to solicit and decide upon two topic reports for January WGM.

	Philip and Helen will work to develop a communications/marketing strategy to market within and outside of the organization the international council and importance of the international contributions.


Minutes
	Lunch
	All

	L: Opening Session
	Helen Stevens

	Opening Announcements & Call to Order
Introduction and welcome to guests and observers
	Helen Stevens

	Secretary Report
Review / Adjustment / Approval of Agenda 
Statement of Proxies received
Diego Kaminker for HL7 Hellas
Josep Vilalta for HL7 Spain
Richard Dixon-Hughes for HL7 Australia
Robert Stegwee for HL7 Finland
Corrine Gower for HL7 New Zealand
Bernd Blobel for HL7 Czech Republic
Bernd Blobel for HL7 Austria
Helen Stevens for HL7 Russia
Chan Hock Yan for HL7 Singapore
	Helen Stevens

	L: Reports and Status Updates 
	Robert Stegwee

	Due Diligence committee Report
Bosnia and Herzegovina 
Motion to proceed to a vote of the International Council  for the formation of affiliate in Bosnia and Herzegovina.
Moved: Philip Scott (UK); Bernd Blobel (Germany
Vote: Against 0, Abstain 0, Favor 23
Mexico 
A petition was received last Friday was missing a couple of items (commitment letters translated into English and a missing address).  ADD committee approved that have received a technically complete petition.
Diego will contact petitioners.
Hope to host e-vote prior to January 2012 meeting.
Richard DH:  On the timeline, do we expect to have them participate in the January meeting?  MVC, not sure at this time, will depend on the timing of their signing the agreement; currently expect to have Hl7 board vote in December. 
China
Continue to work with HL7 China on their affiliate as they undergo a reelection of their leadership. 
Robert Stegwee: Steven Chu has reached out to representatives from China and will be contacting the ADD committee.  

	Michael van Campen

	HL7 International WGM – France 2013
Michael van Campen sought board's input on Tuesday on how to determine what would be an acceptable number.   Offered number of different options to the board – e.g. if broken even, if profit, if loss < $X.
Board recommended that proceed to finance committee to review based on financial perspective of the entire organization.   Would like to have motion of support from the IC. 
Motion to recommend to the HL7 Board that the May 2013 WGM be convened in France to be auctioned through the finance committee.  
Move: Michael van Campen (Canada); Bernd Blobel (Germany)
Vote: Against 0, Abstain 0, Favor 23
	Michael van Campen

	2011 Budget Report
Presentation (worksheet).
2012 Budget requests:
Bernd Blobel:  EFMI – special topic conference in Moscow (May) Hl7 Russia is co-sponsor of the Moscow conference and topic is interoperability.
Bernd Blobel: EFMI Medical Informatics Europe in Pisa (August).   
Chan Hok Yan: IHIC 2012 is in Singapore – September 2012
	Robert Stegwee

	IHIC 2012 Planning Discussion
Chan Hok Yan, Michael van Campen and Robert Stegwee discussed the requirements to host the conference in Singapore in conjunction with the Asia Pacific HIMMS.  This will allow attendees to combine both conferences.  Only preliminary discussion and need to develop more detailed proposal and will discuss with HL7 board next week.
Richard Dixon Hughes strongly supports and hopes to attract some sponsorship from Australia to support this conference. 
Motion that the IC support holding the IHIC 2012 conference in Singapore.  September 19/20.
Move: Richard Disxon Hughes (Australia); Suptendra Sarbadhikari (India)
Vote: Against 0, Abstain 0, Favor 24
Bernd Blobel: How are we going to present the Jochim Dudeck awward.?   
Action:   Helen to check minutes on decisions related to the award and work with Bernd to move this forward.

	Robert Stegwee

	Q3: Discussion Topic
	Helen Stevens

	Fresh Look Task Force Discussion
Presentation: S.9. Fresh Look IC Presentation 2011 09 15

	Ed Hammond

	Affiliate Reports (Sunday Q3)
Presentation: T.8. Affiliate Reports Proposal for Sunday Q3
Michael van Campen: Do we have ideas of projects and hot topics, what happens if we don't get any submitted?  Helen Stevens: Don't anticipate that this will be a problem, but if necessary we'll have to chase them. 
Richard Dixon Hughes: Having reports in time is essential for reporting back after the WGM. Talking about projects is good, but need time for discussion on the topics as well.
Ed Hammond: It's a good idea, but need time to discuss each topic and 15 minutes may not be enough. 
Chan Hok Yan: Hot topics should not be just a popularity topic but a real pressing issue.
Michael van Campen: Really likes the current fashion of presenting because does not have any time to review a report and this may actually decrease visibility.   Suggest  having a shorter time for the around-the-world (1 hour) and use the other 30 minutes to present 2 topics/projects.
Phillip Scott: Would consistency be improved by having a template for the PowerPoint.  Helen Stevens: this was attempted before, but still does not address the issue of low visibility for the contents and inability to search across reports for topics. 
Ed Hammond: Feels that people do come to hear the round the world and really appreciate it.  Can we consider having the detailed project review format at the IHIC?

Motion: Motion to recommend that the IC secretariat create Word template for Affiliate around the world reports and proceed with a single amalgamated report distributed in advance. Further that the first 30 minutes of Sunday Q3 be allocated to review 2 projects/topics of interest in more detail and the remainder of Sunday Q3 continue to be an around the world with each Chair presenting using the Word report rather than separate power point presentations. 
Move: Robert Stegwee (Netherlands); Byong-Kee Yi (Korea)
Vote: Against 0, Abstain 0, Favor 24

Action: Helen create template for reports and distribute to members prior to next meeting.
Action: Co-chairs to solicit and decide upon two topic reports for January WGM
	Helen Stevens

	Business Model Task Force Discussion
Presentation: T.9. HL7 Business Plan Proposal.Report to the IC.15Sep11 
Proposal is not included in minutes; available to chairs upon request.
Richard Dixon Hughes:  how much are we free to share at this time.  Chuck Jaffe: right now it is a board proposal and within board process so can't be distributed in whole; however, will provide a summary presentation for inclusion in the minutes.
Michael van Campen: confirming that the deck can be made available.  Encourage members to work with him to take comments to the board.   Chuck Jaffe.  This is NOT for broad distribution, would be unfortunate if this got into public at large as there are comments and actions that would not be in best interest to share.  While respect and encourage comments, but do not want to share the documents.
Michael van Campen:  concern that we even send out the slides.   Would prefer to have concerns/thoughts expressed to him and he will represent the issues to the board.
Chuck Jaffe: that would be my preference.  Does anyone have a strong interest in having a copy rather than just discussing with Michael.
Bernd Blobel: Presentation is very exciting; but content is so detailed that would help for commenting to have slide show available just to the Affiliate chairs?  Will honor chairs commitments to privacy will provide to Michael to share and ask that they be kept in personal control.  Does not want this become an unmanageable process.
Ed Hammond:  need to recognize that the board may still make changes so this is just a snapshot. 
Michael emphasizes that feedback can be provided through him and Catherine and recognizes the significance of the international community in the business plan. 

	Chuck Jaffe / 
Virginia Riehl

	Break 
	

	Q4: Reports and Status Updates Continued
	Michael van Campen

	Affiliate Agreement Task Force Discussion 
Michael presented the email message that will be sent to the IC members reviewing the status of the affiliate agreement and the planed timeline going forward including the "happy path" timeline which will result in approval prior to the end of the year.
Diego Kaminker: What are we going to do if the "happy path" does not work?  Michael: We may look at a further extension of the existing agreement into 2012. 
Robert Stegwee:  Can you consider using the December board meeting to approve the extension if they don't approve the agreement at that time. Michael: agree to do this. 
Mark McDougal (HL7 Staff); I'm concerned because that either means it has to be accepted as is or an extension is required.  Hopes that there will be a chance for the HL7 board and legal to come back with fresh ideas.   Robert – clarification; only asks that if there is a delay in achieving an acceptable agreement to ALL parties by December board meeting so that the agreements are not lapsed at the end of December.   
Motion that the IC request that Michael ask the board to either agree to the revised affiliate agreement if acceptable to all parties, or if that condition is not met ask for a continuance of the current affiliate agreement. 
Move: Robert Stegwee (Netherlands); Diego Kaminker (Argentina)
Vote: Against 0, Abstain 0, Favor 24
	Michael van Campen

	International Membership and Affiliate Task Force Discussion
There are four options being discussed:
National representation,
Single membership organization,
Single membership model with realm alliances,
Status quo.
Michael provided an overview of the importance of the international membership.  30 % of budget comes from affiliates; 50% of world membership is affiliate and 20-25% of WGM agendas are international.
Bernd Blobel:  would like to suggest that following the first pass of the options analysis worksheet that we ask 4-5 people from IMATF to add explanations and details for each item that would reflect the perspective of different cultures.   This could be a step to prepare to socialize this work further.   Michael to take under advisement.
Mark McDougal:  the idea of providing greater awareness of the size and importance of the membership.  There was a plan to do this via a global membership database.  This did not work due to international law; however there may be a way to highlight the importance of the international membership on the website.   Michael – this is a good idea but needs to have a volunteer to work with HQ to look at how to increase awareness of the importance of the internationals.   Robert – this is important for the internal board to understand – less important and different issue to take to outside world.   Robert’s issue is in ensuring that the board take into account the full picture, not just starting with the US centric view.
Michael – the board is impacted by the website and the e-news.
ACTION:  Philip and Helen will work  to develop a communications/marketing strategy to market within and outside of the organization the international council and importance of the international contributions.

	Michael van Campen

	Closing Remarks
	Michael van Campen

	Recap of decisions and actions 
Special thanks to Michael for his service as an affiliate director and welcome to Diego, i'm looking forward to working with you. 
Special thank you to the high (66%) attendance at the meetings this week and thanks to the proxies and chairs who have attended.
	Helen Stevens

	Closing Remarks

	Michael van Campen
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