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	HL7 Working Group Meeting
Orlando, Florida, USA
International Council Meeting 
Thursday, May 19th, 2011


Attendees:
Affiliates Council Members:
	Affiliate / Role
	Name
	
	Attendance Record

	Co-Chair, HQ Liaison
	Robert
	Stegwee
	Attending

	Co-Chair, Affiliate Liaison
	Catherine
	Chronaki
	Attending

	Co-Chair, Secretary
	Helen
	Stevens
	Regrets

	HL7 Board of Directors 
IC Representatives
	Michael
Catherine
	van Campen
Chronaki
	Attending



	Members of the Council
	
	
	

	HL7 Argentina
	Diego
	Kaminker
	Attending 

	HL7 Australia
	David 
	Rowlands
	Attending

	HL7 Austria
	Stefan
	Sabutsch
	

	HL7 Brazil 
	Marivan 
	Santiago Abrahão
	

	HL7 Canada
	Michael
	Van Campen
	Attending

	HL7 Chile
	Sergio 
	Konig 
	

	HL7 China
	Wang
	Cainu
	

	HL7 Colombia
	Diego
	Lopez*
	Attending

	HL7 Croatia
	Stanko
	Tonkovic
	

	HL7 Czech Republic
	Libor
	Seidl
	

	HL7 Finland
	Catherine
	Chronaki*
	Attending

	HL7 France
	Ana
	Esterlich*
	Attending

	HL7 Germany 
	Bernd
	Blobel
	Attending

	HL7 Hellas 
	Catherine
	Chronaki*
	Attending

	HL7 Hong-Kong
	Chun-Por
	Wong
	

	HL7 India 
	Suptendra N
	Sarbadhikari
	Attending

	HL7 Italy
	Catherine
	Chronaki*
	Attending

	HL7 Japan
	Mihoko
	Akada *
	Attending

	Hl7 Korea
	Catherine
	Chronaki*
	Attending

	HL7 Luxemburg
	Stefan
	Benzschawel
	

	HL7 New Zealand 
	David
	Hay
	

	HL7 Norway
	Espen
	Moeler
	Attending

	HL7 Pakistan
	Maqbool 
	Hussain
	Attending

	HL7 Romania
	Florica
	Moldevenue
	

	HL7 Russia
	Tatyana 
	Zarubina
	

	HL7 Singapore
	Colleen
	Brooks
	Attending

	HL7 Spain 
	Jamie
	Delgado*
	Attending

	HL7 Sweden
	Gustav 
	Alvfeldt 
	

	HL7 Switzerland
	Beat
	Heggli
	Attending

	HL7 Taiwan
	Chein-Tsai
	Liu
	Attending

	HL7 The Netherlands
	Robert
	Stegwee
	Attending

	HL7 Turkey
	Ergin
	Soysal
	

	HL7 UK
	Charlie
	Bishop
	Attending

	HL7 Uruguay 
	Selene
	Duarte
	

	HL7 USA 
	Stan
	Huff
	Attending


*Designated Proxy Holder
HL7 Staff / Invited Guests:
	Robert
	Dolin
	HL7 Chair
	Attending (Q3 only)

	Charles
	Jaffe 
	HL7 CEO
	Attending (Q3 only)

	Virginia 
	Riehl
	Business Model Task Force Representative
	Attending (Q3 only)

	John
	Ritter
	Mentoring Committee Chair
	Attending (Q3 only)

	Margie
	Kennedy
	Affiliate Agreement Task Force
	Attending

	Richard
	Dixon- Hughes
	Advisory Committee Chair
	Attending

	Bill
	Braithwaite
	Observer
	Attending (Q4, AATF only)

	Mark
	McDougall
	HL7 Staff
	Attending



Meeting Summary:
	Approved Motions:

	Moved that the Council task the AATF to action, seeking the board's endorsement, the outcome of the straw vote " In principle, do you favor every HL7 member in the world belonging to one HL7 organization, as long as that membership does not preclude the need of a national body" and that abstaining voters from Straw Vote to be invited to join AATF. 


	Moved that the International Council: [1] Notes progress to date on the redevelopment of the Affiliate Agreements; and [2] Commits to the proposed timeframes, in particular designated Affiliate Review periods: [a] May 26 - Jun 17: feedback on initial draft; and [b] Aug 10 - Sep 10: feedback on final draft.  

	Moved that the Council create a new task force called the International Membership and Affiliation Task Force (IMATF) with the same membership as AATF with the following deliverables / mandate: [1] A membership model in which all membership is of HL7 International. [2]  The nature, roles and functions of Affiliates under such a model; and [3] Implications for HL7 International’s and Affiliates’ business models.  

	Motion to appoint Catherine Chronaki as the representative to the Joint Initiative Council with Richard Dixon Hughes as alternate 

	e-Vote Motions:

	None

	Action Items:

	Michael (Can) to set up AATF touch point with Affiliates to review initial draft of Affiliate Agreement

	Michael (Can) to work with AATF to schedule to finalize the 2012 / 2013 Affiliate Agreement as presented during the IC meeting.

	Michael (Can) to seek endorsement by the Board to create International Membership and Affiliation Task Force (IMATF) with the addition from current AATF for US, Singapore and Colombia.

	Michael (Can) to set up IMATF membership and organize calls between Orlando and San Diego, with possible option to host a face-to-face meeting prior to San Diego.

	Robert (Neth) to reach out to Affiliate Chairs to determine interest in hosting IHIC 2012 and / or IHIC 2013 for discussion in San Diego.

	Supten (India) to reach out to HL7 China to determine if there is any potential for HL7 involvement at APAMI 2012 which will be hosted in Beijing.


Minutes
	Lunch
	All

	L: Opening Session
	Catherine Chronaki

	Opening Announcements & Call to Order
Introduction and welcome to guests and observers
	Catherine Chronaki

	Secretary Report
Review / Adjustment / Approval of Agenda 
No comments / discussion
Statement of Proxies received
Proxy for Italy, Korea, Finald provided to Greece
See remaining proxies at end of minutes
	Michael van Campen

	L: Reports and Status Updates 
	Catherine Chronaki

	NOT PRESENTED 
Marketing Committee Report
	Jill Kaufman

	NOT PRESENTED 
Vocabulary Workgroup – Translation Discussion
	Lloyd McKenzie

	HQ Survey Outcome Report
As presented in PDF (attached)
	Robert Stegwee

	Q3: Discussion Topic
	Robert Stegwee

	Business Model Task Force Discussion
Virginia (HL7): Translate IP into a revenue source for HL7
This is a preliminary review at this point with the vendor community to determine what the response would be
No decisions to date
This may be on contrast to reaching out to hospitals and other health care organizations
Does the licence transfer from the vendor / supplier to the end customer (user)
Charlie (UK): What happens in an environment that has multiple vendor solutions with HL7 materials?  
Charles (HL7): Up for current debate.  
Virginia (HL7): Dennis Giokas' perspective is that many consumers / customers do not know how much IP is in their products (e.g. cell phones) - hidden
Bob (HL7): Take the conversation today to obtaining an international perspective.
Bob (HL7): Is there an appetite from a global membership model?  Are we building a US model or a global business model?
Michael (Can): In favour of a consistent model, whether there is an affiliate or franchise model or something else.  This is critical if we want HL7 to position itself as a truly international organization.
Colleen (Singapore): What is meant by One Member One Vote?  Need equivalence for reporting.
Chuck (HL7): If everyone joins HL7 International (i.e. 1 organization), then this would not preclude a local chapter/affiliate.
Mark (HL7): As per Wes Richel, "one member, one vote, one dues".
Bob (HL7): the 40 from Singapore would join HL7 International, but there would / could still be an Affiliate.
Bernd (Ger): Separate the business and organizational aspects.  What is the jurisdiction issues such as government and regulatory requirements?
Chuck (HL7): If there is one organization, then dues could be collected from HL7 International and sent back to HL7 Germany (as an example).
Bernd (Ger): If there is no Affiliate, then there may be governance concerns.
Keith (US): In Germany, the legislation may preclude the recognition of an Affiliate in Germany (vs. an international body.
Bernd (Ger): Yes.
Bob (HL7) Is there an appetite for this?  Should the Board continue it's progress?
Michael (Can): Need to recognize local / jurisdictional requirements (legitimacy).  The BMTF needs to be globally focussed and is concerned that the Board should not be looking at a US-sole approach.
Charlie (UK): Sees value in one international organization.
Richard (Aus): Would welcome everyone's view (as Richard is on the Board).  There are many discussion topics on the table today.  
Richard (Aus): Need to truly confirm if there are truly legal legitimacy in the jurisdiction as a requirement for the need of an Affiliate.  Still need to have something to allow for local legitimacy (not always a legal legitimacy) for an Affiliate.
Richard (Aus): Agrees that we should find a global approach to HL7.
Virginia (HL7): Who would believe that going to OMOV that this would preclude the need for Affiliates?  Response: One or two are unsure, the rest believe it would not preclude.
Virginia (HL7): How many Affiliates believe the current model is correct?  One abstains, the rest do not believe current model correct.
Straw Vote: Chuck (HL7): Do you favour every HL7 member in the world belonging to one HL7 organization, as long as that membership does not preclude the need of a national body?
David (Aus): As the current question adds, it is difficult to respond as the question is circular.
David (Aus): Need an international body, of which we have one (of sorts).  Also need an ability to work through the licencing and local requirements.  We need to have a business model before we can make a determination of the question 
Keith (US): What is our definition of a global organization?  Is that our struggle?
David (NZ): A global organization is good, but it's the details that are getting in the way.
Bob (HL7): Board meeting participants noted that there are a lot of interdependencies between membership, internalization council, business model, etc.  Can we find general principles that we can all agree on?
Bernd (Ger): There are multiple methods of constituting and international organization.
David (Aus): Answered the straw vote by adding "in principle" at the front.
Colleen (Singapore): Do not want a new organization that does not really crowd out smaller Affiliates from having a voice.
Michael (Can): Would support David's (Aus) perspective, but find ways to address Colleen's comment.
Diego (Colombia): New member, so may not know all the nuances of the HL7 organization.  ISO works in his country and there is a said procedure with a strong country and international perspective.
Diego (Arg): Was surprised to see some of the Board discussion as closed, so if we are to be global, then that discussion has to be global.  Supten (India): Concur.
Bob (HL7): General support for an international organization.  Unanimous.  It will be difficult to develop an international business model.  Logistics for developing an international model would seem daunting.
Catherine (Greece): Agrees with Colleen that there may be a need for one organization, but still a country perspective so that a small country's perspective would not be diluted.
Catherine (Greece): Affiliates, today, provide a vital link into the HL7 activities in a jurisdiction and this needs to be strengthened.
David (Aus): No one disagrees that there should be a strong role for Affiliates in HL7 International.   
David (Aus): Interested in working on the new business model.  The AATF has made significant progress and perhaps this group can assist.  Michael (Can): concur.
Bob (HL7): Could we ask Stan, as US representative to the IC, to be added to the AATF if it looks at global membership structures.  Consider adding Colleen to AATF.
Straw Vote: "In principle, do you favour every HL7 member in the world belonging to one HL7 organization, as long as that membership does not preclude the need of a national body?: 
In favour: 16, Opposed: 0, Abstain: 3
Chuck (HL7): What is new / revised scope of the AATF?
Motion: Task the AATF to actioning the outcome of the straw vote above. Moved: Michael (Can), Second: Bernd (Ger).
Friendly amendment: Seeking the Board's endorsement?  Michael / Bernd: agreed
Catherine (Greece): How will this new scope affect the current business scope and timelines of the AATF.  Michael (Can):Should not affect the current mandate.
Friendly amendment: Add US: Michael / Bernd agreed.
Friendly amendment: Abstain voters from Straw Vote to be invited to join AATF, as above, on an invitation basis.  Michael / Bernd agreed.
Charlie (UK): Should this be the larger group, or the active AATF members?  Michael (Can): All members of the AATF.
Motion: Moved that the Council task the AATF to action, seeking the board's endorsement, the outcome of the straw vote " In principle, do you favor every HL7 member in the world belonging to one HL7 organization, as long as that membership does not preclude the need of a national body" and that abstaining voters from Straw Vote to be invited to join AATF. 
· Moved: Michael (Can), Second: Bernd (Ger).
· In favour: 20 Opposed: 0, Abstain: 0
	Chuck Jaffe / 
Virginia Riehl

	Break 
	

	Q4: Reports and Status Updates Continued
	Catherine Chronaki

	Affiliate Agreement Task Force Report (see presentation)
Thanks to active members of the AATF from Catherine (Greece).
As per presentation, with the discussion as noted below:
Robert (Neth): Supports the licence model with HL7 International.
Colleen (Sing): What happens to the localized materials developed by an Affiliate?  David (Aus): No impact.
Mark (HL7): Reminded the group that some of the proposed changes may not be acceptable to HL7 lawyers and / or HL7 Board, so appropriate time needs to included to accommodate review and feedback.
Schedule:
[image: ]
Colleen (Sing): Is one month to HL7 enough?  Mark (HL7): Will be tight, but will try to make it work.  David (Aus): Working back from October 3rd meeting of the HL7 Board suggests this is the only viable path.
Catherine (Hellas): Suggest we host a call during the Affiliate Review (May 26 - Jun 17) to go over any changes 
Action: Michael (Can) to set up AATF touch point with Affiliates to review initial draft of Affiliate Agreement.
Motion: That the International Council: [1] Notes progress to date on the redevelopment of the Affiliate Agreements; and [2] Commits to the proposed timeframes, in particular designated Affiliate Review periods: [a] May 26 - Jun 17: feedback on initial draft; and [b] Aug 10 - Sep 10: feedback on final draft.  Moved: David (Aus); Second: Charlie (UK).
In favour: 20 Opposed: 0, Abstain: 0
Further discussion on harmonizing membership models across Affiliates (from previous agenda topic).
Motion: Create a new task force called the International Membership and Affiliation Task Force (IMATF) with the same membership as AATF with the following deliverables / mandate: [1] A membership model in which all membership is of HL7 International. [2]  The nature, roles and functions of Affiliates under such a model; and [3] Implications for HL7 International’s and Affiliates’ business models.  Moved: David (Aus); Second: Bernd (Ger).
In favour: 19 Opposed: 0, Abstain: 0
Action: Michael (Can) to set up IMATF membership and organize calls between Orlando and San Diego, with possible option to host a face-to-face meeting prior to San Diego.
	Michael van Campen

	2011 Budget Report
As presented in the XLS from Sydney.
Awaiting proposal(s) for IHIC website and South American conference.
Current balance that has not been allocated is $2,500.
Catherine (Greece): Any requests for support from South American venues?  Response: Not at this time.
Robert (Neth): Any other budget requests for 2012?  Will review any submissions in September WGM.  Response: Not at this time.
	Robert Stegwee

	Representative to the Joint Initiative Council
Formal motion to appoint Catherine to this role, with Richard Dixon Hughes as alternate 
Motion: (as above) Moved: Robert (Neth), Second: Diego (Arg).
Question: Charlie (UK): Are their specific, formal obligations?  Robert (Neth): Informal role, with a reporting component to the IC.
In favour: 16 Opposed: 0, Abstain: 4
Catherine (Greece): Looking forward to working with Robert in his CEN role.
Michael (Can): Formal recognition and thanks to Robert for his efforts in his role as (one of the) HL7 representative to the JIC.
	Robert Stegwee

	IHIC 2012 Planning Discussion
Excellent IHIC 2011 session.
Are there any suggestions for 2012?  Current interest for India (Supten) in 2012 or 2013.
Should IHIC be held jointly with an HL7 WGM as a formal requirement or not?
Co-hosted requirement: 5 of 20
Don't want it co-hosted: 2 of 20
Robert (Neth): Would Canada be willing to co-host? (not answered).
David (Aus): Suggestion that IHIC would be held at the best possible location, co-hosted or not.
Bernd (Ger): Joachim Dudeck initiated IHIC in order to help promote HL7 in non-WGM locations.
Richard (Aus): interested in India proposal.  Unsure why Asia-Pacific annual event has not been considered from an IHIC perspective.
Charlie (UK): WGMs are primarily a US perspective.  For non-US WGMs, HL7 HQ may be moving to financial accountability for a non-US WGM, so to add IHIC to this equation would be a non-starter.
Catherine (Greece): Good idea to have next IHIC not in North America.  France may want to host WGM in 2013, and IHIC as well.
Colleen (Singapore): ICD meeting in Taipei: Do need to recognize that meetings in this area need to be bilingual.  
Robert (Neth): Was also the case in Rio and Kyoto - dual tracks.
Supten (India): English will not be a problem.  If France is 2013, maybe India could consider 2014.
Robert (Neth): Current non-US WGM rotation is 1 per year.
Michael (Can): And financial accountability for the success of a non-US WGM is also not a formal requirement from the Board.  This does not mean that HL7 is prepared to lose money on a non-US WGM.
Action: Robert (Neth) to reach out to Affiliate Chairs to determine interest in hosting IHIC 2012 and / or IHIC 2013 for discussion in San Diego.
	Robert Stegwee

	Continuing Involvement in EFMI/MIE
Bernd (Ger): Should expand to other groups and regions, which may have education and training perspectives, such as APAMI.
Supten (India): 2012 will be held in Beijing. 2014 could be in India, so that may be a good time for IHIC.
Action: Supten (India) to reach out to HL7 China to determine if there is any potential for HL7 involvement at APAMI 2012 which will be hosted in Beijing.
Catherine (Greece): Recognize that Espen from HL7 Norway will host a booth at MIE 2011 in Oslo.  Any assistance will be appreciated.
	Catherine Chronaki

	Closing Remarks
	Robert Stegwee

	Recap of decisions and actions 
Decisions:
Create International Membership and Affiliation Task Force (IMATF).
Seek endorsement by Board.
Addition from current AATF for US, Singapore and Colombia.
Agree to the schedule to finalize the 2012 / 2013 Affiliate Agreement as presented during the IC meeting.
Catherine as JIC representative, Richard as back up.
Actions:
(as noted above in minutes) 
	Michael van Campen

	Other Business
Internationalization Task Force (Michael: (Can))
On hold pending progress on the Business Model Task Force - not formally disbanded
International WGM Assessment Task Force (Michael: (Can))
No progress / updates since last meeting.
European Office Task Force
Will be going to Board for funds for 2012.  Any ideas should be forwarded to Catherine.
	Robert Stegwee

	Closing Remarks
Motion to adjourn: Diego (Arg); Second: Charlie (UK).  5:00 PM.
	Robert Stegwee

	Parking Lot – as time allows
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Date What

Now — May 26 Create | draft AATF review

May 26 - Jun 17 Affiliate feedback on initial draft

Jun17 - Jun 24 Affiliate Agreement Task Force review

Jun24 - Jul 24 HL7 Staff / legal review, with AATF review / updates
Jul24 Send final draft to Board

Aug 1 Board approval to take final draft to Affiliates for approval

Aug 10 - Sep 10 Affiliate review period of final draft

Sep 15 Affiliate to vote on final draft at WGM (Thu session,
with proxies)
Oct 3 Board approval of final draft

Oct - Dec Affiliates to sign final Affiliate Agreement





