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	HL7 Working Group Meeting
Cambridge, MA
International Council Meeting 
Thursday, October 07, 2010


Affiliates Council Members:

	Council Leadership
	
	
	

	Co-Chair, Affiliate Liaison
	
	Catherine Chronaki
	

	Co-Chair, Secretary
	
	Helen Stevens
	

	HL7 Board of Directors  IC Representatives
	Michael van Campen

Catherine Chronaki
	

	Members of the Council
	
	
	

	HL7 Argentina *
	Catherine Chronaki
	HL7 Japan
	Michio Kimura

	HL7 Australia *
	Klaus Veil / Richard Dixon Hughes
	HL7 New Zealand 
	David Hay

	HL7 Brazil  *
	Helen Stevens
	HL7 Norway
	Jo Piene

	HL7 Canada
	Michael Van Campen
	HL7 Pakistan
	Muhammad Afzal

	HL7 France
	Nicolas Canu
	HL7 Spain 
	Francesco Perez

	HL7 Germany 
	Bernd Blobel
	HL7 Switzerland
	Beat Heggli

	HL7 Hellas *
	Catherine Chronaki
	HL7 Taiwan
	Chein-Tsai Liu

	HL7 Hong-Kong
	Chun-Por Wong
	HL7 The Netherlands
	Robert Stegwee

	HL7 India *
	Chandil Gunashekara
	HL7 UK
	Charlie Bishop

	HL7 Italy
	Stefano Lotti
	HL7 USA 
	Stan Huff


*Designated Representative

Guests

	Hans
	Buitendijk
	Chair International WGM Assessment Committee

	Mark
	McDougall 
	HL7 Executive Director

	Richard 
	Dixon Hughes
	HL7 Advisory Council Chair


Meeting Summary:

	Approved Motions:

	That the IC approves the agenda as presented

	That the IC approves the minutes of the Rio WGM as published.

	Request that the Board include the question of financial responsibility for non-USA meetings in the scope of the Business Model project.  

	That the International Council recommend that the Board maintain the existing policy regarding financial responsibility for non-USA meetings until after lessons learned from Australia.

	To appoint Catherine Chronaki, Kai Heitmann and Robert Stegwee, to develop terms of reference for an International HL7 Interoperability Conference committee  with the mandate to manage the IHIC conferences. 

	That the IC request that HL7 International purchase the www.ihic.org domain (or suitable alternative), manage the domain and contents (as provided by the IHIC committee) and host available past papers on a website at this domain URL.

	To have an e-vote in 30 days to allocate $5,000 from the budget to support the attendance of emerging affiliates at the Sydney meeting at the discretion of HL7 Australia. 

	To have an e-vote in 40 days to return any unallocated or unspent 2010 budget at the time of the e-vote opening to HL7 International.

	To approve the Decision Making Practices document, as distributed, to be in effect immediately and to be reviewed and re-confirmed at the January WGM in Sydney.

	Action Items:

	


Minutes
	Lunch
	All

	Opening Session
	Catherine Chronaki

	1. Opening Announcements & Call to Order
· Introduction and welcome to guests and observers

· 
	Catherine Chronaki

	2. Review / Adjustment / Approval of Agenda
Motion: That the IC approves the agenda as presented


Moved: Michael van Campen (Canada), Klaus Veil (Australia)


Vote: Against 0, Abstain 0, Favor 18

 Mvc/klaus 0/0/18

3. Approval of minutes from Rio

Motion: That the IC approves the minutes of the Rio WGM as published.

Moved: Bernd Blobel (Germany), Beat Heggli (Switzerland)


Vote: Against 0, Abstain 1, Favor 17
	Helen Stevens

	4. Review Action Items List (see below)

Helen reviewed the list of action items and highlighted that the one outstanding item for all IC chairs to provide Ravi with technical contact.  They should now provide this contact to Jay Zimmerman the incoming TSC Affiliate representative. 
	Helen Stevens

	Reports and Status Updates (standing agenda items)
	Catherine Chronaki

	5. SDO Relations meeting on Sunday report

John provided an overview of the meeting and directed those interested to review the minutes which are available from: http://www.hl7.org/Library/Committees/tsc/minutes/2010-10-03_TSC_WGM_ActivitiesOtherSDOsMinutes.pdf 
	John Quinn

	6. Policy Advisory Committee report

Presentation: 6. Policy Advisory Committee International Council Update.ppt
	Hans  Buitendijk

	7. International WGM Assessment Committee report

Presentation: 7. International WGM Assessment Committee report.ppt

Group did not meet since Rio de Janeiro.  Will be called together in next 1-2 months to discuss the proposal briefly shared last meeting as well as in Australia. We will ask the group their perspective on whether we should have non-WGMs outside North America (+ Europe?). Other discussion items include:
Joint-Country Meetings
Educational Summits
Conferences
User Group workshops
January WGM experience will provide important insight into this
	Hans  Buitendijk

	8. Future Working Group Meeting Update 

· Jan2011 – Discussion related to Sydney, Australia 
The Sydney planning committee has been very busy.  The success criteria for an international WGM include getting enough US participants and local participants.  Australia has focused on promotional activities targeted to US attendees' to date; but will be extending these to support other international attendees too.
They have established an email list (430 people on list to date), and have collected list of 'people who will come to Sydney' at Cambridge (over 100 signed up). Other initiatives include offering personalized letters of invitation from HL7 HQ, Chair Australia and Australian peer organizations.   Over 15 requests for letters have been received and many have been provided during Cambridge.  Please email Klaus if you want a letter – or link on website.  There are also 130 commitments for attendees from Australasia.

HL7 resolved to establish international organizing committee.  This has been co-chaired by Mark McDougal and Richard Dixon Hughes.  They have been meeting every week since Rio.  Michael van Campen and Catherine Chronaki have been representing the Council.  

HL7 Australia also formed reference group in Australia within the governance and helpful to get sponsorship of the conference.  There has been quite a budget challenge.  25% of total cost coming from directed sponsorship including $50k from the Australian government, $30K from NITA and some commercial sponsorship.  There has been the equivalent of 3 people working for a year on this effort.  Including Klaus, Richard and Tina. 
Budget in multiple currencies is challenge and avoiding additional tax calculations. 

Another key success factor has been to ensure that all workgroups and committees meet.  Recognize that first time attendees and education is big budget helper.  Have expended the education offerings and partnering with other groups. OMG tutorials and meetings the week before.  Registration is combined with HL7 registration. 

Relationship with HL7 NZ has really helped with weekly joint meetings.  Helping with education program.  

Mark McDougal:  Now recognizing the level of effort that is required to put on a WGM.    

Klaus Veil:  Will put together a package of the templates and best practices, lessons learned after the WGM.   

Richard Dixon Hughes:  Have been working lots with HQ and HQ has been very helpful.  Using HQ staff, support, registration systems etc.

Michael van Campen: It is vitally important for IC members to support the Sydney meeting.  Impress upon you the requirement to spread this in the affiliates.   Will be sending out a notice to wider international list.   Need to seek sponsors and help promote the event. 
	Klaus Veil

Michael van Campen

	9. Board meeting on Tuesday report

Michael provided an overview of the board meeting. 
Reminder that Michael's term expires at the end of 2011 and he can't run again, so please consider putting your name forward.  The 2010 budget is slightly better than forecast due to improved revenue; however still projecting a loss.   

There was some discussion regarding the Education Work Group's Strategic Initiative Plan. There was concern voiced by Charlie McCay at the Board that the initiative did not go through the TSC.  He would like to make a reminder that new initiatives or projects within the workgroups should use the TSC approval process. 
	Michael van Campen

	Hans Buitendijk, Klaus Veil and Beat Heggli left the meeting at this point. 
	

	10. HL7 International Foundation in Europe Report

David Hay (NZ): In the Mission Statement is there articulation of the impact for non EU affiliates.  Will there be an Australasian HL7 founded?

Richard Dixon Hughes:  The driver for the European Office is because there is a formal pan-national organization in Europe, which is not the case for Australasia .  The reason for having an European office is to ensure that discussion with European level authorities and organizations can be supported appropriately.

Charlie Bishop (UK): However, we need to be reminded that the HL7 Europe has a European mandate not European Union mandate.   The objective is for it to be an enabling facility rather than a 'doing' facility.

Michael van Campen (Canada) Is looking at the EU Office as a pilot with some expectation that the experience may be used to recommend options for other regions in the world.  Request that this be kept in mind when developing Terms of Reference and the Workplan for when setting up other areas.

Charlie Bishop (UK):  Spent some time talking about how HL7 EU is funded.  Not resolved yet. But know that need to submit for 2011 budget from HL7 international. 
	Catherine Chronaki

	Meeting Planning Topics
	Catherine Chronaki

	11. Future Working Group Meeting Locations 
· May2012 – Discussion related to France

Have run initial numbers and costs look high in Paris.  Benefit of being in Paris is that there is another large related conference scheduled in same hotel and date.  France has also proposed a backup venue in Bordeaux which is easy to reach from Paris and may be ½ the price.   There are 3 significant software vendors who have offices in Bordeaux.  But would need to change the date to not collide with the existing Paris conference. 

HL7 Australia accepted the financial responsibility for the Sydney meeting.  That was a one-time arrangement; but there is recommendation from finance committee to consider this as policy for HL7 for non USA meetings.   That the affiliate will bear the financial responsibility for the meeting.  

Charlie Bishop also attended the planning meeting as London is the alternative to Paris.  The planning committee is also considering Canada as an alternative for 2011 if France does not work out. 

The IHTSDO meeting is scheduled in Denmark, and will consider co-locating with France.  But this May require a constitutional change for IHTSDO.    

Catherine Chronaki (Greece):  Really want to have the meeting in Europe.  Is there another European affiliate who can help and maybe step up as an alternative? 
In January 2011 need firm proposal for the board to approve the may 2012 outside of the USA.   A small group has been formed to develop the firm proposal prior to January chaired by Michael van Campen. Group includes: Nicholas Canu (France4), Charlie Bishop (UK), Dennis Giokas (Canada), Mark McDougal, Karen van Hentenryk and Lillian Bigham.   Helen Stevens (IC Secretary), Jay Zimmerman (IC TSC Representative), and Richard Dixon Hughes (Australia) also put their names forward to participate and support this group.    

Catherine Chronaki:  Good opportunity for the European Affiliates and need to bring best option forward and use the European office to make this successful.    The European Advisory Group will provide support.  Would also like to include Affiliate Chairs of Italy, Spain, Germany and Greece.  Michael – can include them in some discussions; but don't need the group to get too large. 

Michael: How do Council members feel about the board requiring that the Affiliate bear the financial risk of hosting a WGM.

Charlie Bishop (UK): The UK is very concerned about this and it would probably preclude them coming forward and offering to host a WGM.

Bernd Blobel (Germany): The German leadership is also very concerned and could not do take this financial risk.

Richard Dixon Hughes (Australia): When it was put forward Australia was quite under shock, but not sure now if it was a bad idea.
Robert Stegwee (Netherlands): The Netherlands leadership agree that this would make it impossible to put forward a proposal to host a WGM. They are also worried that going to South America or Asia would be  off the table completely as affiliates are too small to shoulder the financial risk of a WGM.  Might be able to work something out at a regional level and will discuss in the NL board. Bernd: Problem with regional shared responsibility is not allowed legally and legally can't do this.
Bernd Blobel (Germany): Other members of the board wanted the business model discussion to inform this decision.   

Mark McDougal: Back to the 2012 meeting planning in France/UK/Canada - at the board meeting in Rio this was discussed including the challenges financially as well as the loss of productive standards development due to ¼ workgroups not meeting in Rio or Kyoto.   Bob Dolin articulated that in order to have a meeting outside of the USA in 2012 there MUST be a viable proposal by January 2011.  Robert Stegwee: (Netherlands): Challenged Mark's statement that ¼ of production was down – how much was not done because it was US centric.   

Motion: Request that the Board include the question of financial responsibility for non-USA meetings in the scope of the Business Model project.  

Moved: Robert Stegwee (Netherlands); Bernd Blobel (Germany)


Vote: Against 0, Abstain 0, Favor 17
Motion: That the International Council recommend that the Board maintain the existing policy regarding financial responsibility for non-USA meetings until after lessons learned from Australia. 


Moved: Michael van Campen (Canada); Robert Stegwee (Netherlands); 

Vote: Against 0, Abstain 1, Favor 16
Catherine Chronaki (Greece): How will this be applied to the French 2012 meeting?   Michael: It won't, the motion is about the policy, not specific to any meeting.  

	Nicolas Canu

Michael van Campen

	12. IHIC Discussion
· IHIC Past Present and Future 
· USA Proposal for IHIC 2011
Presentation: 12. IHIC Discussion 2010.pptx
Discussion that would like to have submitted papers so that there is a legacy from the conference.  Maybe ppt would be acceptable.

Robert Stegwee (Netherlands): this would be an opportunity for HL7 to include HL7 university network to identify reviewers for submitted papers.   

Stan Huff confirms that the USA will be presenting a proposal to host IHIC in 2011. 
	Catherine Chronaki
Ed Hammond & 

Stan Huff

	Committee broke for Coffee and Robert Stegwee took over chair for continued discussion. 
	

	13. IHIC Discussion continued
· IHIC Past Present and Future tr
Bernd Blobel (Germany): Need to include academic papers and content to ensure ongoing support from universities. 

Motion: To appoint Catherine Chronaki, Kai Heitmann and Robert Stegwee, to develop terms of reference for an International HL7 Interoperability Conference committee  with the mandate to manage the IHIC conferences. 


Moved: Catherine Chronaki (Greece); Charlie Bishop (UK)


Vote: Against 0, Abstain 0, Favor 16

Motion:  That the IC request that HL7 International purchase the www.ihic.org domain (or suitable alternative), manage the domain and contents (as provided by the IHIC committee) and host available past papers on a website at this domain URL. 

Moved: Catherine Chronaki (Greece); Michael van Campen (Canada)

Vote: Against 0, Abstain 0, Favor 16
	Catherine Chronaki
Ed Hammond & 

Stan Huff

	14. Joachim Dudek Award

Attachment: Invitation to tender the Joachim W. Dudeck Award.doc

Open issues include: 
· How to install scientific council.  Specific to award, or use the IHIC evaluation committee?

· Should the award be limited to scientists younger than 35 years of age?  Concern over this.  Helen: suggest that leave this to the discretion of the award council. Richard – agree but should ensure this is included in the rules.

Charlie Bishop (UK):  why is it called the scientific council? Bernd: Agree this is not necessary.  Will strike "Scientific" from name of council and requirement of council members.

Richard Dixon Hughes (Australia): Clarification that award is for a scientific paper demonstrating extraordinary achievement in developing and/or implementing HL7 based interoperability solutions as well as promoting the use of HL7 and its harmonization with other specifications.  Why should the authors specifically apply for the award?  Bernd: to guarantee that the right papers are submitted to the award council. 
	Bernd Blobel

	Budget Topics
	Robert Stegwee

	15. Review of current 2010 budget available

2010 Budget Total

$ 25,000

2010 Commitments 

eLearning scholarships

$ 3,500

JIC participation in Barcelona & Leiden (travel & lodging)

$ 2,000

Affiliate Chair travel to Barcelona conference

$ 5,000

HL7 Brazil in support of IHIC 2010

$ 6,000

Special conference topic in Reykyvik

$ 3,000

Asia Pacific HL7 conference in Nov 2010

$ 2,000

Total Commitments

$ 21,500
Remaining Budget

$ 3,500

Michael/Charlie:   
Motion: To have an e-vote in 30 days to allocate $5,000 from the budget to support the attendance of emerging affiliates at the Sydney meeting at the discretion of HL7 Australia. 


Motion: Michael van Campen (Canada); Charlie Bishop (UK)


Discussion: 
· Richard Dixon Hughes (Australia):  Support to fund a specific person (maybe an international chair) to go to the meeting.

· Helen Stevens: concern over precedent making.  And would like to ensure selection is open and transparent and fair process. Suggest asking International Mentoring Committee to support the selection of candidates. 
· Michael van Campen: Favour proposal but would suggest that the money be used to fund 50% of 2 (or more) people's travel rather than 100%.


Vote: Against 0, Abstain 1 (Australia), Favor 15

Helen Stevens:  We need to recognize the financial difficulties of HL7 Intl and try to return as much as possible of the budget unspent to support the organization's financials.  

Motion: To have an e-vote in 40 days to return any unallocated or unspent 2010 budget at the time of the e-vote opening to HL7 International.

Motion: Charlie Bishop (UK); David Hay (New Zealand)


Vote: Against 0, Abstain 0, Favor 16
	Robert Stegwee

	16. 2011 Budget Planning

· 2011 Anticipated funds

· Priorities discussion for 2011 budget

Michael received the following priorities for the 2011 budget and there is concern regarding plans to cut the council budget.
eLearning scholarships (pending assessment)

$ 3,500

JIC participation in Barcelona & Leiden (travel & lodging)

2,500

IHIC Website

5,000

IHIC 2011

2,000

Special topic conference Slovenia

2,000

Asia Pacific HL7 conference in Nov 2010

2,000

MIE Conference 2011 Oslo

2,000

South American Conference TBD

2,000


	Michael van Campen

	Discussion Topics
	Helen Stevens

	17. Decision Making Practices Discussion 
Motion: To approve the Decision Making Practices document, as distributed, to be in effect immediately and to be reviewed and re-confirmed at the January WGM in Sydney.


Moved: Michael van Campen (Canada); Charlie Bishop (UK)


Vote: Against 2 (Catherine Chronaki for Greece and Argentina), Abstain 0, Favor 14
	Helen Stevens

	18. 2011-2012 Affiliate Agreement Discussion

Discussion of the 2011/2012 Affiliate Charter Agreement notes authored by Robert Stegwee on September 23rd, 2010. 

I’ve incorporated suggested changes in the attached version of the Affiliate Charter Agreement. Main information and/or discussion points on the Affiliate Charter Agreement not included in the suggested changes (and my comments as to why I suggest not to incorporate them) are described below.
HL7 Germany mentions the antiquated notion of “Protocol Specifications”. As this is the official wording used in the HL7 International Bylaws, I would hesitate to change this wording in the Affiliate Charter Agreement only. Rather, we could suggest to the Board to change this wording in the next iteration of the Bylaws and change the Affiliate Charter Agreement after that.
HL7 Canada mentions a concern about “global” membership, reducing the value of the Affiliate to potential member organizations within its Territory. This is being linked to HL7 having become an International organization. However, organizations in any Territory have always had the option of direct membership with HL7 Inc., therefore this has not changed with the shift in focus of HL7 International. As this is linked to complicated discussions about membership structure and the meaning of “global membership”, which influence the revenue models of both HL7 International and all of the Affiliates, this is not an issue that can be solved in the Affiliate Charter Agreement itself.

HL7 UK mentions the inability to establish a yearly meeting schedule (4.6), as it primarily responds to emerging needs. If this is the case for more Affiliates, we could consider dropping this clause. On the other hand, we could keep it here to encourage Affiliates to establish a regular meeting schedule. One way to incentivize this is to publish a Global HL7 Events Calendar on the HL7 International Website.

HL7 Germany mentions that parts of Appendix A may need reviewing, as they are no longer in line with the new Affiliate Charter Agreement. I suggest this be deferred to the International Affiliate Due Dilligence Committee.

In general, I would not suggest changing the Appendices, as they represent copies of existing documents under the governance of others than the International Council. Changes to these documents need to be made appropriately, after which the new version can be incorporated with the next iteration of the Affiliate Charter Agreement.

HL7 UK has a number of relevant informative questions, which will be discussed with HQ. Those interested in these questions are welcome to request a copy from me.
	Robert Stegwee

	19. Organization Relations Committee – Statement of Understanding template

Discussion deferred due to lack of time. 
	Helen Stevens

	20. Internationalisation Task Force Discussion

· How we are proceeding to define a vision of HL7 International, and a roadmap for getting there.

Discussion deferred due to lack of time.
	Bob Dolin

	Closing Remarks
	

	21. Recap of decisions and actions & closing remarks
Deferred due to lack of time.
	Michael van Campen

	Parking Lot – as time allows
	

	22. Global Membership Directory Discussion 

Discussion deferred due to lack of time.
	Michael van Campen

	23. International Vocabulary harmonization process discussion 

Discussion deferred due to lack of time.
	Beverly Knight

	Meeting Adjourned at 5:30pm. 
	


Action Items from Previous Meetings

	Source Meeting
	
	Status

	WGM Atlanta 9/09
	Fernando Portilla to distribute some background information to Council member and HQ to describe Columbia’s request for support for the affiliate.
	Cancelled

	WGM Phoenix 1/10
	Charlie McCay to write promotional item for e-news and to promote through TSC for WG to identify work scheduled for Rio – and send to WG lists.
	Done

	WGM Phoenix 1/10
	All council members to promote Rio and Sydney in their countries, with multi-national organizations/companies as well as at other multi-national conferences.   
	Done

	WGM Phoenix 1/10
	 Michael van Campen to work with Robert Stegwee, Mirivan Abrahao, Chein-tsa Liu and David Rowlands to develop the process for selecting international locations.
	Done

	WGM Phoenix 1/10
	Catherine Chronaki to take necessary steps to secure approval from HL7 Board for the proposed European Council.
	Done

	WGM Phoenix 1/10
	Robert Stegwee to take necessary steps to launch the European Council.
	Done

	WGM Phoenix 1/10
	Charlie Bishop to determine how the international council can collaborate with Education committee on development of text books.
	

	WGM Phoenix 1/10
	Michael van Campen will distribute ADD Committee documents to Council list and ask for Council members review and provide feedback on the documents within 2 week window.
	Done

	WGM Phoenix 1/10
	Catherine Chronaki to kick-start the national initiatives project with the identified Council members.
	Cancelled

	WGM Phoenix 1/10
	Robert Stegwee to lead collation of input from Council members for revisions to the Affiliate Agreement and present recommendations at the Rio meeting.
	Done

	WGM Phoenix 1/10
	Robert Stegwee to remove old (wrong) Decision Making Practices from the HL7 website
	Done by Helen

	WGM Phoenix 1/10
	Robert Stegwee, with Michael van Campen's assistance, to take input into the draft DMP for consideration and circulate proposed DMP a minimum of 2 weeks prior to Rio Sunday meeting.  
	Done by Helen – on agenda

	WGM Phoenix 1/10
	Charlie McCay to work with TSC and to define a process to receive, publish and manage realm project submissions.
	Done 

	WGM Phoenix 1/10
	Members to send feedback on the proposed Global Member Directory and submit data to webmaster.   May also submit questions. 
	Done 

	WGM Phoenix 1/10
	Catherine to follow-up with all affiliates to ensure they understand they need to submit. 
	Done 

	WGM Phoenix 1/10
	Robert to incorporate budget process into DMP.
	Done by Helen – on agenda

	WGM Phoenix 1/10
	Catherine Chronaki to work with Bernd Blobel on communication with Ireland. 
	Done

	WGM Phoenix 1/10
	Michael van Campen to provide list of affiliates currently under review by the Affiliate due Diligence Committee to be added to minutes.
	Done 

	WGM Rio 4/10
	Michael van Campen to work with Beverly Knight to determine a process for International vocabulary harmonization and bring back to IC for the October WGM. 
	Done (on agenda)

	WGM Rio 4/10
	Mark McDougal to send email to HL7 international membership within 10 days of this meeting to tell members to buy air tickets and Sydney is confirmed.
	Done

	WGM Rio 4/10
	Michael van Campen to inform HL7 France (Nicolas) that the Board has revised its position regarding planning for meetings.  Inform HL7 France of specific requirements and timing. 
	Done (on agenda)

	WGM Rio 4/10
	Bernd Blobel & Charlie Bishop to speak to Anne Wrightson to see if she is able and willing to attend the EFMI STC 2010 meeting in Reykjavik.
	Done

	WGM Rio 4/10
	All IC members to provide Ravi Natarajan with appropriate technical lead contacts to support the formation of an interim technical group.
	Outstanding

	WGM Rio 4/10
	Mark McDougal to work with Catherine Chronaki to define the process for soliciting input into the Agreement, circulating the Agreement and report back to the IC by the necessary deadlines.
	Done (on agenda)

	WGM Rio 4/10
	Helen Stevens to put on agenda for Thursday in Cambridge to review IHIC 20111 Host proposals and make an endorsement. 
	Done (on agenda)

	WGM Rio 4/10
	Helen Stevens to add Internationalization Task Force discussion to the agenda for Cambridge Thursday with enough time to allow for updates and discussion.
	Done (on agenda)

	WGM Rio 4/10
	Michael van Campen to take the issues with the global membership directory to the task force and provide an update to the IC at a future meeting.
	Done (on agenda)

	WGM Rio 4/10
	Helen Stevens to take responsibility for DMP updates and provide proposed document in Cambridge for approval.
	Done (on agenda)

	WGM Rio 4/10
	Helen Stevens to add EU Realm Project to agenda for Cambridge Thursday meeting.
	Done (on agenda)

	WGM Rio 4/10
	Helen Stevens to add National Initiatives Update to agenda for Cambridge meeting.
	Cancelled by Catherine Chronaki

	WGM Rio 4/10
	Bob Dolin to communicate with the Awards and Recommendations Committee that they should NOT pursue defining the Joachim Dudek award.
	Done

	WGM Rio 4/10
	Catherine Chronaki will distribute the European Public Consultation on Standardization response to the IC list service when it is available. 
	Done

	WGM Rio 4/10
	Helen Stevens to schedule standing agenda item on Thursday meeting for Don Mon (chair of Policy committee) to provide update to the IC.
	Done (on agenda)


