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	HL7 Working Group Meeting
Sydney, Australia
International Council Meeting 
Sunday, January 9, 2011


Attendees:
Affiliates Council Members:

	Affiliate / Role
	Name
	
	Attendance Record
	Q1
	Q2
	Q3

	Co-Chair, HQ Liaison
	Robert
	Stegwee
	Attending
	(
	(
	(

	Co-Chair, Affiliate Liaison
	Catherine
	Chronaki
	Attending
	(
	(
	(

	Co-Chair, Secretary
	Helen
	Stevens
	Attending
	(
	(
	(

	HL7 Board of Directors 

IC Representatives
	Michael

Catherine
	van Campen

Chronaki
	Attending
	(
(
	(
(
	(
(


	Members of the Council
	
	Q1
	Q2
	Q3

	HL7 Argentina
	Diego
	Kaminker
	Attending
	
	(
	(

	HL7 Australia
	David 
	Rowlands
	Attending
	(
	(
	(

	HL7 Austria
	Stefan
	Sabutsch
	Attending
	
	(
	(

	HL7 Brazil 
	Marivan 
	Santiago Abrahão
	Regrets
	
	
	

	HL7 Canada
	Michael
	Van Campen
	Attending
	(
	(
	(

	HL7 Chile
	Sergio 
	Konig 
	Regrets
	
	
	

	HL7 China
	Wang
	Cainu
	Regrets
	
	
	

	HL7 Colombia
	Fernando
	Portilla
	Regrets
	
	
	

	HL7 Croatia
	Stanko
	Tonkovic
	Regrets
	
	
	

	HL7 Czech Republic
	Libor
	Seidl
	Attending
	(
	(
	(

	HL7 Finland
	Juha
	Mykkanen 
	Attending
	
	(
	(

	HL7 France
	Nicolas
	Canu
	Attending
	(
	(
	(

	HL7 Germany 
	Bernd
	Blobel
	Attending
	(
	(
	(

	HL7 Hellas 
	George 
	Patoulis
	Regrets
	
	
	

	HL7 Hong-Kong
	Chun-Por
	Wong
	Regrets
	
	
	

	HL7 India 
	Supten 
	Sarbadhikan
	Attending
	(
	(
	(

	HL7 Italy
	Stefano
	Lotti
	Regrets
	
	
	

	HL7 Japan
	Michio
	Kimura
	Attending
	(
	(
	(

	Hl7 Korea
	Byoung-Kee
	Yi
	Attending
	(
	(
	(

	HL7 New Zealand 
	David
	Hay
	Attending
	(
	(
	(

	HL7 Norway
	Rene
	Spronk
	Attending with Proxy
	(
	(
	(

	HL7 Pakistan
	Maqbool 
	Hussain
	Regrets
	
	
	

	HL7 Romania
	Florica
	Moldevenue
	Regrets
	
	
	

	HL7 Russia
	Tatyana 
	Zarubina
	Regrets
	
	
	

	HL7 Singapore
	Colleen
	Brooks
	Attending
	(
	(
	(

	HL7 Spain 
	Carlos Gallego
	Perez
	Regrets
	
	
	

	HL7 Sweden
	Gustav 
	Alvfeldt 
	Regrets
	
	
	

	HL7 Switzerland
	Beat
	Heggli
	Attending
	(
	(
	(

	HL7 Taiwan
	Yu-Ting
	Yeah
	Attending with Proxy
	(
	(
	(

	HL7 The Netherlands
	Robert
	Stegwee
	Attending
	(
	(
	(

	HL7 Turkey
	Ergin
	Soysal
	Regrets
	
	
	

	HL7 UK
	Charlie
	Bishop
	Attending
	(
	(
	(

	HL7 Uruguay 
	Selene
	Duarte
	Regrets
	
	
	

	HL7 USA 
	Stan
	Huff
	Attending
	(
	(
	(


HL7 Staff / Invited Guests:

	Robert
	Dolin
	HL7 Chair

	Charles
	Jaffe, 
	HL7 CEO

	John
	Quinn, 
	HL7 CTO

	Lloyd
	McKenzie
	Presenter for HL7 Terminology Work Group

	Jill
	Kaufman
	Co-Chair HL7 Marketing Committee


Meeting Summary:

	Approved Motions:

	That the IC approves the agenda as presented

	That the IC approves the minutes of the Cambridge WGM as published.

	Recommend to the HL7 Board that we extend existing 2009/2010 agreement to end of 2011.  During 2011, there will be consultation with the International Council to review issues of concern such as IP.

	To approve Ravi Natarajan as Affiliate representative to TSC for remainder of Charlie McCay’s term (end of 2011). 

	That the International Council endorses the proposed policy as presented with the suggested amendment noted and with recommendation that EPSOS be contacted regarding piloting implementation.

	e-Vote Motions:

	To support the attendance of emerging affiliates at the Sydney meeting funds will be allocated to two or more affiliate chairs to reimburse part of their expenses to attend the Sydney. Recipients will be determined at the discretion of HL7 Australia in collaboration with the International Mentoring Committee.   Person to Receive Funds: Two or more Affiliate Chairs to be selected at the discretion of HL7 Australia in collaboration with the International Mentoring Committee.

	Action Items:

	


Action Items from Previous Meetings

	Source Meeting
	
	Status

	WGM Phoenix 1/10
	Charlie Bishop to determine how the international council can collaborate with Education committee on development of text books.
	Assigned to Diego Kaminker

	WGM Cambridge 10/10
	Helen to execute e-votes for financial requests
	Completed

	WGM Cambridge 10/10
	Helen to publish Decision Making Practices, register with HL7 and update IC processes to align to DMP.
	Completed


Minutes
	Opening Session
	Robert Stegwee

	1. Opening Announcements & Call to Order
	Catherine Chronaki

	2. Introductions Round Table 
	Catherine Chronaki

	3. Secretary Report

· Review / Adjustment / Approval of Agenda 

Motion: That the IC approves the agenda as presented


Moved: Michael van Campen (Canada), Charlie Bishop (UK)


Vote: Against 0, Abstain 0, Favor 14

· Statement of Proxies

Recognizing Rene Spronk proxy for HL7 Norway and Yu-Ting Yeah for HL7 Taiwan
Quorum achieved with 14 voting members in attendance. 

· Action Item Review

Action item assigned to Charlie Bishop to be re-assigned to Diego Kaminker.

· Approval of Minutes from Cambridge WGM Oct 2010

Motion: That the IC approves the minutes of the Cambridge WGM as published.

Moved: Helen Stevens (Secretary), Michael van Campen (Canada)


Vote: Against 0, Abstain 1(Singapore), Favor 13

· Statements of e-Vote Motions approved

E-Vote held between November 29th, and December 7th 2010

Motion: To support the attendance of emerging affiliates at the Sydney meeting funds will be allocated to two or more affiliate chairs to reimburse part of their expenses to attend the Sydney. Recipients will be determined at the discretion of HL7 Australia in collaboration with the International Mentoring Committee.   Person to Receive Funds: Two or more Affiliate Chairs to be selected at the discretion of HL7 Australia in collaboration with the International Mentoring Committee.


Vote: Against 0, Abstain 0, Favour 14
	Helen Stevens

	Reports
	Robert Stegwee

	4. Board Report
Presentation: 4. Board Report (Michael van Campen) - Jan 2011.ppt
	Michael van Campen

	5. Chairs Report specific to Affiliates

Deferred to Thursday
	none

	6. CEO Report specific to Affiliates
Presentation: 6. HL7 Business Model Framework 2010 12 28.International Council.pptx
Bernd Blobel (Germany): We are discussion how to promote use of standards; there are  3 models a) attract audience by offering all for free; b) enforce use by law – Europe model through ISO for healthcare standards and c)sell products.  At moment HL7's model is mix of all 3 models.  Difficult because expectations from business as well as the audience is confusing. Chuck: Agree and task force has spent a lot of time looking at different methods.   Social media changed their policy – originally facebook strategy was elitist, but changed to generalist and make available to all for free.  Resulted in paradigm shift of how facebook was used – do we want to make such shifts?  We need to consider how any change to IP will continue to support maintenance and continuity of the product.  I understand and appreciate conflicts and disparities – need to continue weigh pros/cons of any implementation as we move forward.  Need International feedback.

Klaus Veil (Australia):  Can you outline what is approved so far. Chuck – the framework as described in the presentation. Framework is not implementation of business model, just discussion of options and consequences.   Acknowledge work of Virginia Reihl and task force to bring this forward. 
	Charles Jaffe

	7. CTO Report specific to Affiliates
Presentation: 7. CTO Report International Council 01-2010.pptx
Rene Spronk (Norway):  As part of new strategic marketing plan we need to look at having 43 products.  John: This was discussed at TSC yesterday; we need to allow for flexible walkthroughs and presentation methods on website without having multiple copies of products. 
	John Quinn

	8. International Council Affiliates Liaison Report
Presentation: 8. HL7 Affiliates Liaison Report-chronaki-jan2011.pptx
David Hay (New Zealand): It was an interesting comment about hitting the HL7.org website – the larger affiliates are not represented here as they have their own website. In future can the report reflect the hits on local websites as well as the HL7.org so that actual affiliate activity can be captured?   Catherine: Will look at doing this and approaching some affiliates (e.g. UK, Australia, Canada)  provide their  statistics. 
	Catherine Chronaki

	9. Joint Initiative Council Update
No presentation

Robert has been nominated to be chair of the CEN TC 251 to take the place of Kees Molenaar starting March 2011.  He is happy with this nomination and the message it sends in terms of global cooperation in the standards arena.  However, it does have a direct implication for his role in the Joint Initiative Council, as I will no longer be able to be the HL7 Affiliate Representative (as from March 2011).
 Michael van Campen (Canada):  Suggests that this be a topic to be added to the Thursday agenda to discuss selecting an alternate to Robert as the JIC Affiliate Council representative if required. 
	Robert Stegwee

	10. Marketing Council Update
Presentation: 10. HL7 Mar Council 2011 Jan report Intl Affs.pptx
	Jill Kaufmann

	11. E-Learning Course – Train the Affiliate

Presentation: 11. HL7 E-LEARNING UPDATE.ppt
Colleen Brooks (Singapore):  Are you expecting to update the content to be less USA focused for example reference to RXNorm?  Diego: The first editions were less us focus but this was put in when translated to English.  Examples are not only USA based but are what have been provided by all affiliates.  He invites input for examples from all affiliates.

Colleen Brooks (Singapore): What do other affiliates do with the training materials?  Do they customize them to add their own examples? Supten Sarbadhikan (India): We do not change content of presentation, but use local examples to answer questions.   Diego: Would be  happy to add Singapore examples if Colleen could provide these. Rene Spronk (Norway): The  intent is for the materials to be universal so any single country content should be removed from the core material and the examples may be realm specific as contributed to show different implementations.   

 Can we combine the e-learning and the webinars to address the waiting list for e-learning?   Diego: No, because the e-learning is actually hands on work and requires one tutor for each 10 students and it takes 14 weeks with 5-10 hrs/wk required by students to complete.   Jill Kaufman: The ambassador program is just 30 minute outreach information sessions and not intended to replace the e-learning or educational sessions. 

Libor Seidl (Czech Republic):  I was a tutor and narrowly didn't survive the amount of effort required!  What is the solution for lack of tutors?  Diego:  Can make course more automated and less tutor specific by automating some marking – but is not keen on this approach.  Will be discussed this week in the Education WG meetings (Monday Q1). 
	Diego Kaminker

	12. Affiliate Due Diligence Committee Update 
Presentation: 12. Affiliate Due Diligence Report (Michael van Campen) - Jan 2011.pptx
Diego Kaminker (Argentina): It is interesting that Mexico's agreement has lapsed as there is actually a law in Mexico requiring the use of HL7 and lots of requests for training.   Michael:  We are already starting to work with a new group of stakeholders in Mexico (and Denmark) to negotiate new affiliate agreements. 
	Michael van Campen

	Break
	

	Discussion and Decision Topics
	Helen Stevens

	13. 2011 Affiliate Agreement Discussion

Presentation: 13. Affiliate Agreement (Michael van Campen) - Jan 2011.ppt
Michael van Campen presented the Affiliate Agreement presentation and asked Helen Stevens to facilitate further discussion. 

Motion:  Recommend to the HL7 Board to approve the draft 2011/2012 Affiliate Agreement, to be signed by all Affiliates in Good Standing no later than January 31, 2011


Move:  Robert Stegwee (The Netherlands), Supten Sarbadhikan (India)


Discussion: 

Bernd Blobel (Germany): The German board has discussed the agreement and has raised substantive concerns.   There is a concern of individual rights of affiliates in Germany would be lost in the new agreement, for instance in regards to sub licensing and distribution of property rights. The German board would be forced to resign if this was approved. 

Robert Stegwee (The Netherlands): Concern that discussion on business model seems to be being taken on board even though not yet passed by Board. Too early to see how affiliate membership benefits from the changes rather than the ordinary members. 

Michael van Campen (Canada): The Canadian board has raised concerns when reviewing the changes to the agreement regarding IP.   When looking at the IP in Canada and other governance issues and recognizing that there are still changes to the IP anticipated with the new Business Model work, they feel that it  would not be advisable to change IP policy twice. Canada does not support the new agreement until the new Business model IP is discussed. Suggest roll back and review again at end of 2011.

Bob Dolin (HL7 Chair): Would like to address the IP concerns. Would like to know if the concern is the language in the agreement or the impetus behind the changes proposed for IP?  Would also add a caveat that the IP control in the agreement is because the affiliates have not been able to control the IP themselves and that this is the type of control for IP that is needed unless an affiliate can offer this type of control themselves. 

Michael van Campen (Canada): Rights and implementation guides are already established for their members. Do not want members to have to go to more than one place to get the standards implemented. 

David Rowlands (Australia):  The agreement as currently proposed presents issues in value proposition of affiliate members. Suggested that some tightening up of the agreement – for instance localization rules and referencing documents are not definitive. 

Rene Spronk (Norway): Suggested that Robert may want to withdraw this motion based on comments made and ask Board to extend old agreement to end of next year. 

Outcome: Robert withdrew the motion. 
Robert Stegwee (The Netherlands): suggested a motion that to the HL7 Board that we accept the Cambridge edits as the basis of the 2011/2012 Affiliate Agreement, with the proviso that we are willing to change the agreement for 2012 as it relates to the Business Model recommendations on IP and through consultation with the International Council. 

Bob Dolin (HL7 Chair): suggested a draft motion to recommend that the HL7 board add some existing wording to current distributed 2011/2012 Affiliate Agreement to acknowledge that affiliates that show that they are able to protect HL7 IP would not be required to go through HL7 International. 

Bernd Blobel (Germany):  suggested that the motion that we make a recommendation to the HL7 Board that they extend the current agreement to the end of 2011 and until appropriate discussion and wording on IP can be resolved in a new affiliate agreement for 2011/2012.

Colleen Brooks (Singapore): suggested that we should not omit recognition of David’s comments on localization issues.  

Motion:  Recommend to the HL7 Board that we accept Cambridge edits as the basis for 2011/2012 Affiliate Agreement and introduce new requirements during 2011 through consultation with the International Council  

Moved: Robert Stegwee (The Netherlands), Michael van Campen (Canada)


Vote: Against: 4; Abstain: 12; In favour: 3 


Motion defeated
Motion:  Recommend to the HL7 Board that we extend existing 2009/2010 agreement to end of 2011.  During 2011, there will be consultation with the International Council to review issues of concern such as IP.

Moved: Michael van Campen (Canada), Beat Heggli (Switzerland)


Vote: Against: 1; Abstain: 2; In favour: 16


 Motion passed

Helen thanked the members for the discussion and requested that further discussion will be included on the Thursday Q4 agenda. 
	Michael van Campen Helen Stevens

	14. International Council TSC Representatives Report
Presentation 1: 14. IC TSC Report (Helen Stevens) - Jan 2011.ppt
Presentation 2: 14b. TSC Report (Austin Kreisler).ppt
Motion: To approve Ravi Natarajan as Affiliate representative to TSC for remainder of Charlie McCay’s term (end of 2011). 


Moved: Helen Stevens (Secretary); Charlie Bishop (UK)

Vote: Against: 0, Abstain: 0, Favour: 19
	Helen Stevens

Austin Kreisler 


	15. HL7 Vocabulary committee

Presentation: S15. 201011 Vocabulary Language.ppt

Lloyd presented the Draft policy to support non-US English translations in HL7-maintained terminology artifacts.
http://wiki.hl7.org/index.php?title=HL7_proposed_policy_for_submission_of_foreign_language_vocabulary.

Motion: That the International Council endorses the proposed policy.


Moved: Michael van Campen (Canada), Nicolas Canu (France)


Discussion: 

Helen Stevens (Secretary): Are the translations to be country or language group specific? Lloyd: They are country specific because they are coded using the ISO country code.  So it is possible that the same translation may be tagged as being endorsed by multiple countries for multiple affiliates.

Suggested change to the policy to add the point: "Translations may be identified as the official language for the Affiliate (for HL7 maintained vocabularies – UV and/or realm)." 
Catherine Chronaki: Has this policy been tested? Should we endorse it before it is tested – for example with EPSOS.  Lloyd: the motion is an endorsement of the policy with an understanding that the Terminology workgroup will work with the affiliates on an appropriate implementation plan. 

Robert Stegwee (The Netherlands): Needs to make clear what is in and out of scope in motion.
Amended Motion: That the International Council endorse the proposed policy as presented with the suggested amendment noted and with recommendation that EPSOS be contacted regarding piloting implementation. 

Vote: Against: 0; Abstain: 0; In favour: 19.


Outcome: Motion passed
	Lloyd McKenzie

	16. Decision Making Practices Presentation
Presentation: S16. IC Decision Making Practices (Helen Stevens) - Jan 2011.ppt
Helen presented the Decision Making Practice and walked through the differences between the IC DMP and the default/template.  Differences were primarily focused on the IC membership, quorum requirements, proxy support and requirements specific to financial decisions.
There were no issues or concerns raised regarding the adoption and implementation of the DMP.
	Helen Stevens

	17. EFMI Special Topic Conference 2011 in Oslo
Presentation: S17. HL7 WGM Sydney 2011_Preparation of the HL7-IHE Workshop at EFMI STC 2011.ppt
Bernd discussed the agenda and requirements for the EFMI Special topic Conference.  There has been approval for an HL7 Workshop and he requires input and support from the affiliates in preparation for this conference.

HL7/IHE workshop at EFMI STC in Lasko Oslo. Conference: E-health Across Borders without Boundaries to be run end of 14-15 April, 2011. . 
	Bernd Blobel

	Lunch
	

	HL7 Around the World (unconfirmed)
	Catherine Chronaki

	18. Reports from HL7 Countries 

Presentations: HL7 Around the World directory
	

	a) HL7 Argentina, 

Catherine:  How many HL7 trainers are there in Argentina?  Diego: 5. 
	Diego Kaminker

	b) HL7 Australia
Catherine:  what does Australia want to accomplish at this meeting?  David: we would like this to be a springboard for the Australian e-health standards initiative and introduce HL7 international members to some of the work coming from Australia. 
	David Rowands

	c) HL7 Austria

How are you maintaining and distributing the CDA implementation guide?  Stefan, they will be available from the HL7 Austria and ELGA website. 

Catherine:  How are you planning to register your translations of terminology with HL7 international using the HL7 terminology process approved earlier today? Stefan: yes, in coordination with HL7 Germany.

Catherine: Are you participating in the HL7 process for developing CDA implementation guides?  Stefan: Yes, we will be following the international implementation guide guidelines. 
	Stefan Sabusch

	d) HL7 Canada
Mark Shafarman: Is Canada planning to do an e-learning course? MvC: I don't have an update on that but will send to the list. 
	Michael van Campen

	e) HL7 Czech Republic

Catherine: Request to Michael to speak to the topic of intellectual property as Libor raises issue that IP laws are different in different countries.   Michael:  I am not an IP expert; however, I think – as a council – we need to engage in discussions regarding IP and consult with the IP laws in our countries and have a discussion on Thursday related to the Affiliate Agreement and IP. Libor: Also note that although I have read extensively on the topic, I too am not an "IP Expert".  
	Libor Seidl

	f) HL7 Finland

Catherine:  Can you give us an idea of the impact on HL7 Finland for the new arrangement for IP? Juha:  I think it is reasonable to centralize the IP for content that is being managed by HL7 Intl, but still allow for localized IP for content that is managed by the Affiliate.  
	Juha Mykkanen 

	g) HL7 France
	Nicholas Canu

	h) HL7 Germany 
	Bernd Blobel

	i) HL7 Greece / Hellas
	Catherine Chronaki

	j) HL7 India

Catherine:  Recommend that Supten work with Rene for advice from his experiences when working to help establish HL7 Bangladesh. 
	Supten Sarbadhikan

	k) HL7 Japan
	Ken Toyoda

	l) HL7 Korea 
Honor: Yun Sik Kwak, Chair HL7 Korea, past chair ISO TC215
Presentation: S18. Tribute_to_Dr_Kwak.ppt
	Byoung-Kee Yi

	m) HL7 New Zealand 
	David Hay

	n) HL7 Norway
	Rene Spronk (Proxy)

	o) HL7 Singapore
	Colleen Brooks

	p) HL7 Switzerland
	Beat Heggli

	q) HL7 Taiwan
	Yu-Tin Yey (Proxy)

	r) HL7 The Netherlands
	Robert Stegwee

	s) HL7 UK
Catherine:  Suggest that UK work with international on reworking their business model.
	Charlie Bishop

	t) HL7 USA 
	Stan Huff

	Closing Remarks
	Catherine Chronaki

	19. Decisions for Thursday Lunch meeting

· Recap of the agenda for Thursday
	Helen Stevens

	20. Closing Remarks
	Catherine Chronaki

	Meeting Adjourned at 3:40 pm.
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