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	HL7 Working Group Meeting
San Diego, California, USA
International Council Meeting 
Sunday, September 11th, 2011


Attendees
	Council Leadership
	
	
	

	Co-Chair, HQ Liaison
	Robert
	Stegwee
	Attending

	Co-Chair, Affiliate Liaison
	Catherine
	Chronaki
	Regrets

	Co-Chair, Secretary
	Helen
	Stevens
	Attending

	HL7 Board of Directors 
IC Representatives
	Michael
Catherine
	van Campen
Chronaki
	Attending
Regrets



	Council Members
	
	
	

	HL7 Argentina
	Diego
	Kaminker
	Attending

	HL7 Australia
	Richard 
	Dixon-Hughes*
	Attending

	HL7 Canada
	Michael
	Van Campen
	Attending

	HL7 Czech Republic
	Bernd
	Blobel *
	Attending

	HL7 Finland
	Robert
	Stegwee*
	Attending

	HL7 France
	Nicolas
	Canu
	Attending

	HL7 Germany 
	Bernd
	Blobel
	Attending

	HL7 Hellas 
	Diego
	Kaminker * 
	Attending

	HL7 India 
	Suptendra
	Sarbadhikari
	Attending

	HL7 Italy
	Stefano
	Lotti
	Attending

	HL7 Japan
	Ken
	Toyoda
	Attending

	Hl7 Korea
	Byoung-Kee
	Yi
	Attending

	HL7 New Zealand 
	Corrine
	Gower *
	Attending

	HL7 Norway
	Terje
	Halvorsen
	Attending

	HL7 Romania
	Nicu
	Goga
	Attending

	HL7 Russia
	Sergey
	Shvyrev
	Attending

	HL7 Singapore
	Colleen
	Brooks
	Attending

	HL7 Switzerland
	Beat
	Heggli
	Attending

	HL7 Taiwan
	Chein-Tsai
	Liu
	Attending

	HL7 The Netherlands
	Robert
	Stegwee
	Attending

	HL7 UK
	Philip
	Scott
	Attending

	HL7 USA 
	Stan
	Huff
	Attending


Meeting Summary:
	Approved Motions:

	Motion to approve the agenda as presented.

	Motion to approve the minutes from Orlando WGM in May 2011 as published.

	Motion: To approve the International Council as a co-sponsor of the International Mentoring Committee project.  

	

	

	Action Items:

	none

	


Minutes
	Opening Session

	Opening Announcements & Call to Order (Helen Stevens)
Announcement of new Affiliate Director (effective January 2012)

	Introductions Round Table (Helen Stevens)
Statement of Proxies & Quorum
· Diego Kaminker for HL7 Hellas
· Josep Vilalta for HL7 Spain
· Richard Dixon-Hughes for HL7 Australia
· Robert Stegwee for HL7 Finland
· ?? for HL7 New Zealand
· Bernd Blobel for HL7 Czech Republic
· ?? for HL7 Singapore (Q3 only)
· Margie Kennedy for HL7 Canada (Q3 only)
Statement of Quorum
Current membership is 36 Members with 23 present or represented by proxy quorum is achieved for decisions, directions and financial decisions as per the council decision making practices.
 

	Secretary Report (Helen Stevens)
Review / Adjustment / Approval of Agenda 
Motion to approve the agenda as presented.
Move: Robert Stegwee (Netherlands); Bernd Blobel (Germany)
Vote: Against 0, Abstain 0, Favor 23
Action Item Review
All actions from previous meeting were completed as per summary below.
	Action Item
	Status

	Michael (Can) to set up AATF touch point with Affiliates to review initial draft of Affiliate Agreement
	Complete.  This occurred during May 26 – Jun 17.

	Michael (Can) to work with AATF to schedule to finalize the 2012 / 2013 Affiliate Agreement as presented during the IC meeting.
	Complete.  Sent to Affiliates, but will be adjusted based on feedback from HL7 lawyer.  New schedule to be provided during Sunday IC meeting in San Diego.

	Michael (Can) to seek endorsement by the Board to create International Membership and Affiliation Task Force (IMATF) with the addition from current AATF for US, Singapore and Colombia.
	Complete.  IMATF group has been struck.

	Michael (Can) to set up IMATF membership and organize calls between Orlando and San Diego, with possible option to host a face-to-face meeting prior to San Diego.
	Complete. IMATF has been meeting since Orlando WGM and will meet in advance of San Diego WGM (Saturday preceding the WGM).

	Robert (Neth) to reach out to Affiliate Chairs to determine interest in hosting IHIC 2012 and / or IHIC 2013 for discussion in San Diego.
	Complete

	Supten (India) to reach out to HL7 China to determine if there is any potential for HL7 involvement at APAMI 2012 which will be hosted in Beijing.
	Unable to complete. There have been no replies to emails sent to HL7 China.


Approval of Minutes from Orlando WGM May 2011
http://www.hl7.org/Special/committees/international/minutes.cfm 
Motion to approve the minutes from Orlando WGM in May 2011 as published.
Move: Robert Stegwee (Netherlands); Bernd Blobel (Germany)
Vote: Against 0, Abstain 1, Favor 23
Statements of e-Vote Motions approved 
None to report.

	Reports

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Board Report (Michael van Campen)
Presentation: S.4. Board Report (Michael van Campen) - Sep 2011.pptx
Vincent McCauley: What is the composition of the International Membership and Affiliate Task Force? Michael provided a list of the members.
Anne Wrightson (UK): Are there new affiliates represented?  Michael – yes, both the Czech Republic and Singapore are new affiliates.

	Chairs Report specific to Affiliates (Bob Dolin)
Bob Dolin provided a general update on his activities as Chair of HL7.

	CEO Report specific to Affiliates (Charles Jaffe)
Presentation: S.6. CEO Report to International Council.11Sep11.ppt

	CTO Report specific to Affiliates (John Quinn)
Presentation: S.7. CTO Report to HL7 International Council rev 1.0 Sep 11 2011.ppt 

	International Council Affiliates Liaison Report (Michael van Campen)
[bookmark: _GoBack]Catherine could not attend the meeting and was unable to provide Michael with a presentation. 

	Fresh Look Task Force Update (Stan Huff)
Presentation: S.9. Fresh Look IC Presentation 2011 09 15.pptx

	Joint Initiative Council Update (Richard Dixon Hughes)
Introduction of Christian Hay as the GS1 representative and Robert Stegwee as CEN representative. 
Last meeting was held in Finland in addition to 2 teleconferences; however, not a lot of business has occurred otherwise.  JIC will be meeting at the HL7 WGM during Q4 Sunday and Q5 on Monday. 
The next in-person meeting will be in Chicago at the ISO meeting. 
Formal meetings f2f are now open for all to attend.
There is ongoing discussion regarding the DCM issues.

	International Mentoring Committee Update (John Ritter)
Presentation: S.11. International Mentoring Committee report to International Council 20110911.ppt
The IM Committee is developing a project to develop an HL7 Educational Tutorial that will present a survey of HL7’s various stakeholders and address: possible strategies, tactics, and methods of engagement; management of expectations; collaborative team building; workload sharing; justification of engagement; lessons learned; available resources (such as White Papers or debriefs; survey of existing activities of various realms; costs, benefits, and risks associated with SDO engagement. This project will also develop corresponding criteria that will serve as an ongoing means of measuring the success of this Tutorial.
Richard Dixon Hughes:  Is this a paid tutorial?  John: this is still to be determined.
Anne Wrightson: Can the affiliates use the presentation in their realm?  John: Yes.
Richard Dixon Hughes: This is a marvelous initiative, but disappointed that the committee is meeting at same time of JIC on Q4 Sunday so many Council members can’t attend.
Motion: To approve the International Council as a co-sponsor of the International Mentoring Committee project.  
Moved: Diego Kaminker (Argentina); Supten Sarbadhikari (India)
Vote: Against 0; Abstain 0; Favour 23

	Affiliate Due Diligence Committee Update (Michael van Campen)
Presentation: S.12. Affiliate Due Diligence Report (Michael van Campen) - Sep 2011.pptx
Nicu Goga (Romania): Who is keeping contact with Bulgaria?  Michael: The Due Diligence committee has not yet received a formal request and Robert Stegwee is bringing this forward at this time.   Quite often we receive informal requests from countries at other SDO meetings. 

	Break

	Discussion and Decision Topics (Helen Stevens chairing)

	Policy Advisory Committee (PAC) call for discussion topics (Keith Boone)
Keith provided an update on the current activities of the PAC.
The purpose of the PAC is to take information from delegates on policy response and work with affiliates  and Workgroups to develop responses.    
They are considering development of a Wiki to publish policy activity
Members of PAC include Stan Huff, Hans Buitendijk, Dennis Giokas and Catherine Chronaki

	2011 Asia Pacific HL7 Conference, held in Taipei (Yu-Ting Yeh)
Presentation: S.14. 2011 Aisia Pacific Conference HL7 Taiwan _Sep_2011_WGM.ppt
CDA tutorial by B Dolin
Certification exam held
Conference was very successful and well received

	European Office Update (Robert Stegwee)
marketing & relationships mgmt. activity is high
workshop with GS1 at Medical Informatics Europe (MIE) conference
circulating call for EHealth Governments initiative 
working on engagement with epSOS
HL7 newsletter produced especially for the current HL7 WGM to enhance visibility

	International Council TSC Representatives Report (Jay Zimmerman)
Presentation: S.16. TSC Report - Sep 2011.pptx
SAIF Canonical presentation by Charlie Mead
Those interested in using or following SAIF encouraged to attend tutorial later in week or at least refer to new version

	EHR Workgroup – Functional Model Release 2 Update (John Ritter)
ISO, CEN, CDISC, IHTSDO Joint DIS Ballot
Presentation: S.17. EHR WG report to International Council 201110911.ppt
Input ++ R1 and R2
Creating an XML version
Brainstorming a tooling approach
Redefined and simplified chapters
Continuing to update glossary of action verbs
Large changes in information infrastructure chapter
EHRSFM R2 ready for October 2011 for joint ballot 
Will be a joint ballot with IHTSDO, CEN, ISO, CDISC and HL7
Next PHR iteration coming soon
Concerns around the proposed development of tooling
Diego Kaminker: What tooling will be available for Affiliates / countries? At this time there is no tooling provided by HL7; however there is a request from the board for the workgroup to start putting requirements together.  This work will start at this WGM.
Ann Wrightson: Expressed concern over the tooling available and the approach and would like to work with the committee to define the requirements. 

	Future International WGM Locations (Michael van Campen)
May 2012 – Vancouver, Canada update
Presentation: S.18a. Future International WGM Locations (Michael van Campen) - Sep 2011.pptx
May 2013 – France, discussion 
Presentation: S.18b. Bordeaux.pdf 
Will need to setup a time to have more detailed discussion on France with a focus group.

	Affiliate Agreement Task Force Update  (Michael van Campen)
Presentation: S.19. Affiliate Agreement Task Force Update (Michael van Campen) - Sep 2011.pptx
Current agreement extended to end of 2011
Planned target signature Dec 2011 and in effect Jan 2012
Current feedback to AATF is problematic for affiliates and will result in delays for final approval
Met Friday and Monday Q3-4
Target last review to HL7 by mid Sept
· Affiliate review Oct-Nov
· Board approval by December
· Sign agreement in January –February

	International Membership and Affiliate Task Force (IMATF) Update (Michael van Campen)
Presentation:  S.20. International Affiliate and Membership Task Force Update (Michael van Campen) - Sep 2011.pptx
Proposing a new membership model for HL7 from Affiliates perspective.
Met July 14, July 5, Aug 23, and Sept 10
Will also meet Wednesday Q1-2
Reviewed principles for the membership model 
Presentation from Chuck
Reviewed affiliate operations and legal requirements
3 models
· National representation
· Single membership
· Single membership with allocation to multiple realms
Focus was understanding  options
Create options analysis  - criteria, weighting and evaluation

	HL7 Marketing Committee Update (Rene Spronk)
Presentation: S.21. Marketing_Report.pptx
Board may decide to engage a marketing firm
Ambassador program
Academic program
marketing plan is now structured to be used as template for realm marketing
defining what HL7 products (standards, support, education, community, accessories, etc.),  stakeholders 

	HL7 International Strategic Education Plan (Abdul Malik-Shakir)
Presentation: S.22. International Education Strategy 20110911.pptx
Not getting enough international input into this plan.   Need to get more input from Affiliates.
Strategic plan intended to represent all HL7 education activities
University, ambassador, anything by Affiliates
Limited affiliate responses to Education survey.  Everyone is encouraged to comment on the strategic plan.
Philip Scott (UK): started with HL7 International, but it was essential to work with UK education providers and within educational culture to produce relevant and effective materials.
Consensus may not ensure that education will work in every domain – must not ignore cultural aspect of education.
Need to screen objectives
Strong interest in Australia

	Thursday Agenda Topics (Helen Stevens)
International WGM Assessment Committee Discussion
International Affiliate Agreement Task Force Discussion
International Membership and Affiliate Task Force Discussion
IC 2011 Budget Requests
Fresh Look Task Force Discussion (Stan)
HL7 International Meeting in France

	E-Learning Update (Diego Kaminker)

	Lunch

	
HL7 Around the World (Robert Stegwee Chairing)

	Reports from HL7 Countries 



	HL7 Argentina (Diego Kaminker)

	HL7 Australia (Richard Dixon-Hughes)

	HL7 Canada (Margie Kennedy)

	HL7 Czech Republic (Bernd Blobel)

	HL7 France (Nicholas Canu)

	HL7 Germany (Bernd Blobel)
Philip Scott: Why do you do educational outreach to other countries?
Bernd Blobel: It is sponsored by government and to respond to other requests/conferences, etc.

	HL7 India (Suptendra Sarbadhikari)

	HL7 Italy (Stefano Lotti)

	HL7 Japan (Ken Toyoda)

	HL7 Korea (Byong-Kee Yi)

	HL7 New Zealand  (Corrine Gower)
Many seminars organized this year, focusing on IHE
E-leaening course being supplemented by NZ content
GP-GP pilot using CDA (similar to continuity of care document)
Will use CDA for ePrescribing

	HL7 Norway  (Terje Halvorsen)

	HL7 Romania (Nicu goga)
interoperability doc for clinical and LIS localizations to undergo further development 
1st eLearning course,23 participants (19 completed)
Certification exam last year, with more planned

	HL7 Russia (Sergey Shvyrev)

	HL7 Singapore (Hockyan Chan)

	HL7 Spain (Josp Vilalta)

	HL7 Switzerland (Beat Hegli)
Annual meeting Oct 20
Launched joint IHE Switzerland and HL7 Switzerland for lab – produced white paper in German

	HL7 Taiwan (Chien-Tsai Liu)

	HL7 The Netherlands (Robert Stegwee)
video is in Dutch 

	HL7 USA (Stan Huff)

	Closing Remarks (Robert Stegwee)
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