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	HL7 Working Group Meeting
Cambridge, MA, USA
International Council Meeting 
Sunday, October 3rd, 2010


Attendees:

Affiliates Council Members:

	Affiliate / Role
	Name
	Attendance Record

	Co-Chair, HQ Liaison
	Robert Stegwee
	Attending

	Co-Chair, Affiliate Liaison
	Catherine Chronaki
	Attending

	Co-Chair, Secretary
	Helen Stevens
	Attending

	HL7 Board of Directors 

IC Representatives
	Michael van Campen

Catherine Chronaki
	Attending

	Members of the Council
	
	

	HL7 Argentina
	Diego Kaminker
	Regrets

	HL7 Australia
	Klaus Veil 
	Attending *

	HL7 Austria
	Stefan Sabutsch
	Regrets

	HL7 Brazil 
	Marivan Santiago Abrahão
	Attending

	HL7 Canada
	Michael Van Campen
	Attending

	HL7 Chile
	Sergio Konig 
	Regrets

	HL7 China
	Caiyou Wang
	Regrets

	HL7 Colombia
	Fernando Portilla
	Regrets

	HL7 Croatia
	Stanko Tonkovic
	Regrets

	HL7 Czech Republic
	Libor Seidl
	Regrets

	HL7 Finland
	Niilo Saranummi
	Regrets

	HL7 France
	Nicolas Canu
	Attending

	HL7 Germany 
	Bernd Blobel
	Attending

	HL7 Hellas 
	Catherine Chronaki
	Attending *

	HL7 Hong-Kong
	Chun-Por Wong
	Regrets

	HL7 India 
	Chandil Gunashekara
	Attending *

	HL7 Italy
	Stefano Lotti
	Attending

	HL7 Japan
	Ken Toyoda
	Attending *

	Hl7 Korea
	Yun Sik Kwak
	Regrets

	HL7 New Zealand 
	David Hay
	Attending

	HL7 Norway
	Jo Piene
	Attending

	HL7 Pakistan
	Muhammad Afzal
	Attending

	HL7 Romania
	Florica Moldevenue
	Regrets

	HL7 Russia
	Tatyana Zarubina
	Regrets

	HL7 Singapore
	Khai Leng Ho
	Regrets

	HL7 Spain 
	Francesco Perez
	Attending

	HL7 Sweden
	Gustav Alvfeldt 
	Regrets

	HL7 Switzerland
	Beat Heggli
	Attending

	HL7 Taiwan
	Chein-Tsai Liu
	Attending

	HL7 The Netherlands
	Robert Stegwee
	Attending

	HL7 Turkey
	Ergin Soysal
	Regrets

	HL7 UK
	Charlie Bishop
	Attending

	HL7 Uruguay 
	Delena Indarte
	Regrets

	HL7 USA 
	Ed Hammond
	Attending *


· *Designated Representative

Minutes
	Opening Session
	Catherine Chronaki

	1. Opening Announcements & Call to Order
	Catherine Chronaki

	2. Introductions Round Table 

· New affiliate HL7 Pakistan 
	Catherine Chronaki

	3. Review / Adjustment / Approval of Agenda
Agenda reviewed and approved as presented.
	Helen Stevens

	4. Action Item Review

Deferred to Thursday
	Helen Stevens

	Reports
	Michael van Campen

	5. Board Report
Presentation: 5. Board Report (Michael van Campen) - Oct 2010.ppt
	Michael van Campen

	6. Chairs Report specific to Affiliates

Relationship between business/revenue model and internationalization task force.

Taskforce is meeting in Cambridge on Tuesday.  Will potentially change structure on organization so that the way HL7 interacts with USA is same as with other nations.  Looking at governance, IP and other topics.  Is ongoing work and does not have definitive delivery date yet. 

Presentation: 6. HL7 Strategic Initiatives Process 26Sept2010.ppt
Strategic initiatives help ensure that the membership has a single consistent shared set of priorities. Done by gathering objectives and prioritizing.  In past has been ad-hoc process; but now trying to establish a more structured forum for building and maintaining the Strategic Initiatives to ensure that there is a clear mechanism for members to provide input and feedback. 
	Bob Dolin

	7. CEO Report specific to Affiliates
Presentation: 7. International Council.CJaffe.3Oct10.ppt
	Charles Jaffe

	8. CTO Report specific to Affiliates
Presentation: 8. CTO Report--IC.pptx

Anne Wrightson (UK): Recently downloaded tools intending to recommend but there was not adequate documentation. This is specific but there is a general problem with SAEAF, HL7 is not taking seriously the need to document and providing information.   Why is the tooling hard to use as a product outside the HL7 standards development?   John:  this is being addressed as it is recognized that it is a problem.  There is also several "plug-ins" that are necessary that are in development. 

Bernd Blobel (Germany):  Work seems on track regarding implementation. However, issue with not seeing architecture for communication requirement between different domains.  Architecture of biology, medicine.  Recommend not ignore and extend the architecture not just ICT development.  John:  yes will take this to the ArB.
	John Quinn

	9. International Council TSC Representatives Report
Presentation: 9. Affiliate Representative WGM CAM 2010-1.ppt

· Introduction of Jay Zimmerman

· Report on IC Technical Team meetings 

· JIC Projects not approved at HL7
Please access the TSC wiki for complete notes of all our meetings to see range of topics and detailed content of the discussions. URL: http://www.hl7t3f.org/wiki/index.php?title=Main_Page
TSC is responsible for ensuring that we have effective WG meetings and WG delivery of products and well defined WGs.   Products, projects and workgroups.
	Charlie McCay

	10. International Council Affiliates Liaison Report
Presentation: 10. HL7 Affiliates Liaison Report-chronaki.pptx
	Catherine Chronaki

	11. Joint Initiative Council Update
JIC Members Work With Emerging and Developing Countries
Presentation: 11. Oct 2010 JIC Report.ppt
	Robert Stegwee

	12. Marketing Council Update
Presentation: 12. Boston HL7 Mar Council 2010 Oct report Intl Affs v2.pptx
Addition of Grant Wood as co-chair 

Have had 2 webinars for ambassador program and have 2 more scheduled. 

Helen Stevens:  What is the relationship between the marketing ambassador and university programs and the education committee – especially the education international strategy?  Jill: we have had joint meetings and have collaborated.  Not sure if this is included in the education international strategy. 
Bernd Blobel (Germany):  In November in Germany, will have scheduled the second part of Hl7 education at the University of Hamburg.  And will start academic exchange for Germany – will have education activity of 1 week starting in Columbia that will also include Chile, Argentina and Brazil.  This is a large program including local professors.  Jill:  Are there any presentations available from local programs can they be shared with the university program?  
David Hay (NZ):  Are the webinars recorded?  Jill:  We are planning to, but didn't on the first two   
Keith Boone (USA):  Has received 20 requests for recordings of the CCD presentation already. 
	Jill Kaufman

	13. Global Membership Directory
No Presentation

Karen van Hentenryck is presenting on behalf of Mike Kingerly; any questions should be directed to him.

HL7 HQ had action items to created global membership directory.  Currently have received membership lists from six affiliates and expect one more.  However, have determined that in the UK, and potentially Europe will have legal issue with sharing the database outside the country due to privacy legislation.  Consequently the global membership directory will not be able to include all the affiliates.
	Karen van Hentenryck

	14. Terminology Bindings

Presentation: 14. Vocabulary in Implementation Guides.ppt
Reminder to international affiliates to associate terminology with your models (both in CDA and V3).  
	Ted Klein

	Break
	

	Project and Product Topics
	Helen Stevens

	15. Sydney Meeting Information

Presentation: 15. HL7 Australia Meeting Jan. 2011.ppt
Helen Stevens: Reminder if a WG is not going to have a co-chair in Sydney, they MUST select an Acting Chair for the duration of the meeting. This is done by a simple motion in the workgroup this week.  If they can't do this and don't expect to get quorum they MUST notify their steering division at this meeting. 

Helen Stevens: Addition from Tina that there are 300 power adapters at registration desk that will be given out on a first-come basis for those signing up as intending to attend the WGM. 
	Klaus Veil

	16. E-Learning Course – Train the Affiliate

Mark Shafarman is presenting on behalf of Diego Kaminker; any questions should be directed to Diego.

Additional information can be obtained from the URL: http://wiki.hl7.org/index.php?title=E-Learning. 

HL7 Romania organizes it's first E-learning course starting in October 2010. For information please contact Nicu or refer to the URL http://www.hl7.org/events/elearning.cfm. 
Additional information is available from the HL7 Argentina 'Around the World' presentation. (16. HL7 ARGENTINA BRIEF OCT 2010 WGM.ppt) 
	Mark Shafarman

	17. Proposed HL7 Affiliate Sponsored Project Approval Process
Presentation: 17. Affiliate Presentation-PjtAprvlProcess_2010OctCambridge.ppt
Anne Wrightson: We need to accommodate promotion of Affiliate projects without governance, in addition to support for International Council projects.   Michael: Agrees that there needs to be a differentiation and will rename this process as the IC Project Approval process and have separate 'promotion only' category of projects for internal affiliate projects.
	Dave Hamill

Michael van Campen

	18. Guidelines for Universal Projects

Presentation: 18. Guidelines for Universal Projects.ppt

Richard Dixon Hughes (Australia):  How does this apply to US realm projects?  Charlie:  The US projects all go through the TSC as there is no separate US TSC, however, US realm projects are identified as such and if universal undergo the same scrutiny as any other project. 
	Charlie McCay

	19. HL7 EHR Workgroup Glossary & Action Verb Hierarchy

Presentation: 19. EHR WG report to International Council 20101003.ppt
Charlie McCay (UK):  Need to ensure that all glossary activity is coordinated with the publishing committee. John: Agreed and this is the intention of the EHR workgroup when they are ready to publish and ballot.
Heather Grain (Australia):  Volunteers to help support the initiative with the international terminology harmonization.

Mark Shafarman (USA): Would also like to see action verb hierarchy harmonized with the RIM. 
	John Ritter

	Conference Reports & Information Topics
	Robert Stegwee

	20. Affiliate Due Diligence Committee Update
Presentation: 20. Affiliate Due Diligence Report (Michael van Campen) - Oct 2010.ppt

· HL7 Bosnia-Hersegovina – Affiliate applicant status
· HL7 Puerto Rico – Affiliate applicant status 
· Affiliates in lapsed status
	Michael van Campen

	21. New 2011/2012 Affiliate Agreement Update

Presentation: 21. 2011-2012 Affiliate Agreement Charter.ppt
Michael van Campen (Canada): Thanks to Robert for putting together all the changes in the charter.  This will be discussed further and voted upon during the Thursday afternoon meeting.  
	Robert Stegwee

	22. Health Story Project

Presentation: 22. HealthStoryHL72010.Consolidation.ppt
Health story is nonprofit industry alliance, founded 2007 and has an Associate Charter Agreement with HL7.  It is a sponsor of HL7 standards for flow of information between narrative and EMR systems with the member organizations providing direction. 
Vision: Comprehensive electronic clinical records that tell a patient’s complete health story.
Goal: All of the clinical information required for good patient care, administration, reporting and research are readily available electronically, including information from narrative documents.
Started with a clear set of requirements from the USA and balloted as US realm only because there were no clear set of requirements from internationals.  However, it is understood that this does apply internationally and they would now like to expand to a Universal standard if there are some international interest in bringing forward requirements and participating.    
	Bob Dolin

	23. International Mentoring Committee Update
Presentation: 23. International Mentoring Committee report to International Council 20101003.ppt
	John Ritter

	Lunch
	

	HL7 Around the World
	Catherine Chronaki

	24. Reports from HL7 Affiliates 
	

	· HL7 Australia
	Klaus Veil

	· HL7 Brazil 
	Marivan Santiago Abrahão

	· HL7 Canada
	Michael Van Campen

	· HL7 France
	Nicolas Canu

	· HL7 Germany 
	Bernd Blobel

	· HL7 Hellas
	Catherine Chronaki*

	· HL7 Italy
	Stefano Lotti

	· HL7 India
	Bimal Naik

	· HL7 Japan
	Ken Toyoda

	· HL7 New Zealand 
	David Hay

	· HL7 Norway
	Jo Piene

	· HL7 Pakistan
	Maqbool Hussain

	· HL7 Spain
	Francesco Perez

	· HL7 Singapore
	Khai Leng

	· HL7 Switzerland
	Beat Heggli

	· HL7 Taiwan
	Chein-Tsai Lui

	· HL7 UK
	Charlie Bishop

	· HL7 USA 
	Ed Hammond

	· HL7 Argentina
	Report

	· HL7 Sweden
	Report

	· HL7 Hong-Kong
	Report

	· HL7 Finland
	Report

	· Croatia
	Report

	Closing Remarks
	Catherine Chronaki

	25. Decisions for Thursday Lunch meeting

Helen Stevens:  Reminder that the Decision Making Practices (DMP) document is being distributed (by email to the list and in-person for those not receiving email).  A motion will be made on Thursday afternoon to approve the DMP for the International Council and any members who have any questions should speak to Helen prior to the Thursday meeting or be prepared to speak to them on Thursday.
	Helen Stevens

	26. Meeting adjourned at 3:40 pm. 
	Catherine Chronaki

	Break
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