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Meeting Agenda (Approved)

1. Early Adopter Website and List

2. Early Adopter Registration and Profile

3. Early Adopter Artifact Registry (Access & Disclaimers)

4. Early Adopter Feedback (DSTU, Tools & Publishing)

5. Early Adopter Implementation Guide Project

6. How are we doing?

Early Adopters (EA) Website and List

Issue: Folks can’t find the EA page, takes too many links to find

Resolution: Mike will move the link under Resources on the HL7 homepage

Issue: multiple mailing lists

Resolution: We will only use the implementation committee mailing list

Issue: Folks don’t know how to become an EA.  They don’t know how to fill out the fields.

Question: What is the benefit of being an EA?

-Committees will know to reach out to you and the EA list will help them get to you (find you)

-EAs trying to solve the same problem can share info because they can find each other.

We need to articulate the benefits of joining the EA group.

EA Registration and Profile

Currently, you don’t have to be an HL7 member to register on the HL7 EA site.

EA Artifact Registry

· Upload – EA folks can register metadata and either put the documents on the NIST site or supply a pointer to their own respective sites.  Anyone registering on the NIST site must have already registered on the HL7 EA site.
· All metadata will be public.

· The default is that all documents will be public.  Exceptions can be made on a case-by-case basis.  Another option is to include a disclaimer, written by the submitter’s organization,  that all users are required to see prior to gaining access to a document.

Early Adopter Feedback (DSTU, Tools & Publishing)
· DSTU - The folks with DSTUs would like feedback on the experiences of DSTU adopters.  We need to encourage DSTU EAs to provide feedback. Mike indicated that there is a DSTU comment system under the DSTU section of the website. Mike will put a link for the DSTU comment site on the EA page. Suggestion was made that we canvass DSTU users to get feedback.

· Tools – The Tooling Committee has G-Forge to track comments and the tooling committee list.  The Publishing Committee takes comments on the tools related to producing the ballot.  A suggestion was made that the EA website could provide instructions on how to provide feedback to the groups above (DSTU drafters, the Tooling Committee, and the Publishing Committee.)
EA Implementation Guide Project
· There are 3 steps in the project:

1. Let’s be aware of who has Implementation Guides.

2. Let’s get access to them and do some analysis – are there multiple definitions of implementation guide, what is the purpose of the guide, what are the focus areas?

3. What guidance do we want to give EAs in crafting implementation guides?

· Goal of project: Provide guidance on how to write and implementation guide

· Charlie agreed to re-gather implementation guides and make committee aware of them.

For the Netherlands meeting:
· Review the implementation guides, begin the analysis to capture commonalities and strengths.  

· A suggestion was made to consider recognition such as “Distinguished Implementation Guide for V3” or “Outstanding work in a Given Area”.  Martin took an action item to write a proposal regarding an “EA Recognition Program”.

How are we doing? How can we Improve?

· Measure of our success/impact

1. How many folks are registering EA profile?

2. How many folks are registering documents?

3. Need to survey EA members regarding the impact of the committee

This committee is about promoting implementation

1. How can HL7, as an organization, help implementation happen?

2. Is implementation happening?
