HL7 Project Scope Statement

1. Project Name and ID:

	DSTU testing guidelines

	A project ID will be assigned by the PMO


2. Sponsoring Group(s)

	Implementation and Conformance Technical Committee
Some projects are jointly sponsored and the name of all sponsoring groups should be noted. 


3. Project Scope:

	The HL7 development framework (HDF) provides guidance on how to develop a standard. However, the HDF does not provide guidance on how best to evaluate the standard. Without guidance on how to evaluate a standard it is the burden of each technical committee (TC) to determine there own methods of proving a standard is fit for purpose. In addition, implementers have no clear way to claim that a system confirms to an HL7 V3 standard

The goal of this project is to provide guidance to implementers on when a HL7 V3 standard is stable enough to implement and a mechanism to ensure a system confirms to an HL7 V3 standard. During the course of this project we may need to make a distinction on when an HL7 V3 standard is ready for early adoption compared to mainstream adoption.
This project does not directly address the testing of locally produced implementation guides, but it may inform such activity.  This may become the subject of a future project.



4. Project Dependencies:

	We need other projects to evaluate and try the guidelines set from this project.


	ID



5. Project Objectives:

	· Provide guidance and documentation to prove that a HL7 V3 standard fit for purpose and stable enough for implementers
· Document a testing process that can be followed to establish whether a standard meets these requirements 

· Create artefacts and templates to record how an HL7 V3 standard meets the balloted business requirements
	March 2008
 

	· Provide guidance and documentation to prove that a system, either a consumer or producer, conforms or partially confirms to an HL7 v3 standard
	January 2008


6. Project Status and Dates:

	April 2007
The date people start actually working, may be prior to a formal project being struck.
	Initiated

	The date a project was approved by the sponsoring group(s)
Approval can be documented during a working group meeting, teleconferences or via e-mail on a listserver
	Approved by Sponsor

	The date a project was reviewed by the PMO and an identifier is assigned
	Reviewed by PMO

	The date a project was approved
The approval process is currently under development
	Approved

	The date a project was updated by the sponsoring group(s)
A project can be updated by refining the objectives and/or modifying the target dates
	Amended


7. Project Intent, Categorization and Collaboration (for HISB)
	The mission of ANSI Healthcare Informatics Standards Board (HISB) is to provide an environment that facilitates, coordinates and harmonizes national and international healthcare informatics standards.

The following represents some minimal information needed to assist in that effort.
	

	Project Intent

If this project is related to a standard, please check appropriate box
	 FORMCHECKBOX 

Create new standard

 FORMCHECKBOX 

Revise current standard

 FORMCHECKBOX 

Supplement to a current standard

 FORMCHECKBOX 

Withdraw current standard



	Collaboration Efforts
Include SDOs or other entities you are collaborating with, including government agencies.  Indicate the nature and status of the Memorandum of Understanding (MOU) if applicable.
Collaborating with 

MOU Status

Nature of MOU
 

Comments
 

     
     
     
     



� Memorandum of Understanding (MOU) Status types are:  Negotiating or Signed (please indicate the date signed.)  Leave blank if there is no MOU in place. Refer to � HYPERLINK "http://www.hl7.org/about/agreements.cfm" ��http://www.hl7.org/about/agreements.cfm� for a current listing of HL7’s MOU agreements.


� Indicate the nature of the MOU, e.g., agreement for reciprocal meeting rights, joint meetings, etc.


� Use this cell to document failed collaboration attempts.





