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Published agenda
Early Adopters Program


What is an early adopter?



V3 only?



Adopters of particular specifications only?


Registration process



What needs to be registered


Who does what once registered


What is the benefit to the TC/SIG and to the registered project


Next steps

Implementation Guide best practice


Difference between



project implementation guide



TC published implementation guide



conformance profile


Register of Guides

Implementation Tutorials


Developer Tutorial


Case study tutorial

Called to order 
16:07 UTC.

Early adopters program
Discussion: 

Charlie will forward tracks providing a list of specifications that are under development or only be normative for 1 year.  Provide an early adopters sign up page where implementers can sign up their project as an early adoption for a specific specification.  Does the TC/SIG have to approve/accept that registration?  Emails have indicated worries about commitment required from TC/SIGs, draining resources.  

Most communication may be done via emails and list serves in way of questions; outcome may be proposals to v3 standard through current ballot process.  Much cross traffic may occur outside the current work on the standard.  Much of this traffic should stay on early adopters list rather than on domain list. Should the group editorialize comments that occur in the early adopters/implementation group before sending to domain group?  

What data should go there, what is this class for – domain list 

Where can I find previous copies of ballot pack, generic questions, questions not specific to development of the messages – early adopters list

FAQs for new adopters.  Should early adopters help answer these questions and write implementation specifications?  What do we do to help people understand the v3 framework before they begin to write interfaces?  Encourage good example messages from the early projects.  
What’s the benefit of the Early Adopters program? To the Early Adopter?  To the Committees?  One goal – people signing up for early adopters programs have to provide storyboards and example messages.  Implementation guides may be too specific to a project.  IG should be a subset of standards specification.  
Implementation guides

3 types – project guides (CDC); TC published (this is why and this is how) with attribute by attribute definitions; conformance profile (project focused) that provide a structured way of defining extra constraints.

Roundtable – coaching, sharing successes.  Meet at WG meetings & conference calls.  Best practice sessions.  

Recap: Early Adopters program is about people registering for individual specifications.  Undertaking to produce a project IG, conformance profile, contribute to a FAQ document with Qs and/or As, answer questions as requested from TC.  Committing to contribute to TC work.  What’s in it for me as a vendor?  Route to get your requirements into the TC standards development process.  Providing an efficient way to make needs clear to TC.  Currently difficult to get your problems visible.  FAQs should put a demand on TC to provide an answer.  Registering conformance profiles will force TC to validate their changes to the conformance profiles.  Delivery of storyboards and example messages gives early/quick feedback.  
Discussion around conformance profiles and current work with the Conformance SIG and IHE.  Need to be able to compare conformance profiles across domains and realms.  Glenn to upload a document that describes IHE work.  

Need to produce wordage to describe benefits to committees and to projects.  Charlie will put together a straw man and look for a volunteer.

Implementation tutorials
Tabled until the next conference call.
Charlie to upload implementation developer tutorial presented at January 2004 WGM.
Next steps
Another call is scheduled in 2 weeks.  

Charlie proposed to make early adopters list open.  No dissention.
Set up registration site.  

Adjourned 

1701 UTC.

