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Published agenda

Early Adopters Program



Benefits table (strawman to be posted by me before meeting)



Registration page and table developed by HQ



Next Steps

Telcon Schedule review

Implementation Guides

Tutorials

Called to order 
16:07 UTC
Roll call

Approved agenda

Early adopters program  - Benefits table
Charlie would like to produce a table of “things” that an early adopter could register against a specification HL7 produces.  Table would include sorts of things you could register and what would be benefits/cost to the project, people reviewing document, and standards developer.
Suggestion was made for an assessment document – questions/criticisms/feedback (non-ballot).  Are these already supported on the current lists?  They could provide a format and means to bring in to next ballot round.  Where would resources come from to answer these?  
People do pose good questions on lists that cause thought on committees, but these list items sometimes get lost before work continues on the standard.  There would be benefit to providing a structure for storing these items that make it easier to track.  Need mechanism to capture end results of list discussions.  List of FAQs (or even one good question)—capture net result of discussion.  Produce a question submission structure: who, what document, what section, question.  

NIST registry contains static model of version 3.  Could be updated to allow individuals to enter question against a specific artifact, then users can query for list of questions posed against that artifact.  i.e., has any body raised any questions against a specific HMD? 

Registry currently available for query on web (www.nist.gov/hl7xreg)

Still need to support lists as forum for discussion.  But net result needs to be captured and stored in registry.  Still labor involved.  This is general implementation work, not specific to early adopers; but could ask early adopters to identify issues they encountered and resolutions.  Propose a simple text keying format (template for emails) when you want to raise a question against the list.  Machine process that listens on list serve and grabs messages that contain specific text blob get pulled in and are indexed.  Then someone can come in later and do an editing job.  This will provide the question, conclusion and participants in a structured document.  Need a process so that people don’t have to change their current methods too much.
To do: Abdul and Ben will take lead.   

Early Adopters Program - Registration page and table 
Mike Craig has taken form that was used at the early adopters lunch and created a report.  Tabular view of what is being registered.  Request a peer review before next call.  
To do: Charlie will post url to implementation list so that people will look at and make comments.  
Early Adopters Program - Next steps

Question posed whether we are doing enough to help early adopters.  No further suggestions.

Telecom schedule review  
This call is clashing with another call Mark Shafarman is attending.  Can we shift a week or change time.  Consensus was to keep the call scheduled in 2 weeks (16 March) and then skip 3 weeks (6 April), after which time we would continue every 2 weeks.
Implementation guides
UK package has been posted to NIST registry (as a RIM).  It would be useful to have a collection of IGs for committee to look at and review.  
Set up call among Charlie, Abdul, NIST and Mike Craig for needs for registry and make sure it does not go away.  Tentatively schedule for next week at same time of the implementation committee conference call.  
To do: Abdul will take away.
NIST will provide a page to fill in metadata about the “thing” a user wants to register as well as a link to the “thing” being registered.

CDC implementation guide was available for HIMSS demo.  Dale indicated it was used by a third party and CDC is still waiting for feedback from 3rd party as to usefulness.  He would like to wait for this feedback before posting.  Charlie suggested the committee should be prepared to share dirty laundry with each other.  It could be valuable to get styles used in different IGs.  
To do: Dale will supply url or method of getting to document.  
Should make sure we ask for documents we know are out there.  Don’t wait for people to volunteer.  
To do: Ben will be responsible for sending requests to specific individuals/teams.
Adjourned

17:05 UTC
