	Project Scope Statement Purpose:

The objective of this template is to communicate the type of activities a group is undertaking to achieve specific objectives or to produce specific work products.  Project Scopes should provide sufficient information to allow inexperienced individuals to anticipate what a group is working on and decide if they wish to become involved.  Project Scope statements should also assist Technical Committee (TC) chairs to manage the workload of the TC and help to set priorities and recognise inter-dependencies with the work of other TCs.

The HL7 Project Management Office (PMO) and the Architectural Review Board (ARB) will review project statements to avoid project overlaps or dependency gaps and to ensure the names and descriptions are clear and unambiguous across all projects.

	Template Usage Information:

Do not change the name/format of section titles 

Do not change the font/format within each section

Replace RED text with appropriate content

Green sections are informative only.  Delete prior to submitting.


HL7 Project Scope Statement

1. Project Name and ID:

	Behavioral Health Domain
The name should be concise, based on the objective and unique among all other projects the group takes on.
	A project ID will be assigned by the PMO


2. Sponsoring Group(s)

	Community Based Health Services SIG
Some projects are jointly sponsored and the name of all sponsoring groups should be noted. 


3. Project Scope:

	Develop Behavioral Health (BH) Domain 
The detail should be sufficient that an individual with no previous exposure to the group (or even HL7) could understand the expected activities and results.


4. Project Dependencies:

	This project depends on artefacts within both the HL7 v.2 and v.3 standards.  This project will identify current standards that will support the BH Domain requirements, and where there are gaps, this project will provide the requirements and resources necessary to remediate those gaps through the development of ballotable materials.  For the purposes of this project, we anticipate collaborating with the following TCs and SIGs for the development of domain models and vocabulary: Clinical Decision Support, Electronic Health record, Financial Management, Medical Records/Information Management, Orders and Observations, Patient Administration, Patient Care, Personnel Management, Structured Documents and Vocabulary, Attachments, Clinical Guidelines, Laboratory, and Pharmacy.  Dependencies will be discovered once the overall BH DAM and prioritized list of artefacts is developed and “gapped” against current and “in development” HL7 Domain artefacts.  Dependencies will include projects that HL7 TCs and SIGs agree to move forward at the behest of this project.
The dependency may be the work of another project undertaken by this group or by another group.  Anticipating dependencies can allow groups to coordinate their effort to ensure the overall objectives of HL7 can be met.  An example of a dependency is: The CDA ballot needed the Data Types produced by Control Query to be through ballot before the CDA ballot could be finalised.
	ID

Dependent project Identifier(s) as assigned by ARB


5. Project Objectives:

	To create a BH Domain in accordance with the HDF
· Building a Domain Analysis Model based on materials such as the SAMHSA DS2000+ Data Standards, other input from the committee, and the BH EHRS Profile

· Define and prioritize a list of key data exchanges (messages, structured documents, and services) and data artefacts (decision support and functional models) for development within the BH Domain.  Each will be a “sub-project”
· Gap against current HL7 artefacts and prioritize remediation

· Develop the necessary ballot materials, and harmonization/vocabulary proposals

· Request that relevant TCs and SIGs move these materials forward

· Provide the necessary resources to accomplish balloting and refinement of these materials 

Enter a bullet list of objectives the project is trying to meet. If the project is to develop one or more work products, the work products’ descriptions should be clear, concise and unambiguous.  Work products intended to produce a standard should be in terms of the V3 deliverables:

· Storyboard, storyboard example

· State Transition Diagrams, trigger events

· Interaction Diagram, interactions

· Message Information Models, Refined Message Information Models

· Hierarchical Message Definitions

In those cases where the objectives are not work products, they should be described so that an outside observer can answer “yes” or “no” to the question “has this objective been met?”

As the project progresses, objectives and work products can be refined.
	Target Date

At initiation, a project may only have a general target, e.g. Fall Meeting 2005.

Target dates can be updated.  

	Projects that have more than one work product to deliver should list each work product’s expected delivery date, taking into consideration expected dependencies among work products.
	


6. Project Status and Dates:

	BH Domain Project will begin upon approval of the Community Based Health Services SIG
The date people start actually working, may be prior to a formal project being struck.
	Initiated

	The BH Domain sub-projects will be developed and taken to the relevant TCs and SIGs for approval.
Approval can be documented during a working group meeting, teleconferences or via e-mail on a listserver
	Approved

	The date a project was reviewed by the PMO and an identifier is assigned
	Reviewed

	The date a project was reviewed by the ARB
	Reviewed

	The date a project was updated by the sponsoring group(s)

A project can be updated by refining the objectives and/or modifying the target dates
	Amended


