Community-Based Collaborative Care (CBCC) SWOT Overview 
Strengths
· International Membership
· Committed leaders in community-based services
· Joint Privacy and Security projects with Security WG (unprecedented bridge across these two professional/policy silos)
· Joint Project participants (above) also work together in U.S. realm on e-health initiatives 
· Growing US government support for privacy protection standards: Department of Veterans Affairs (DVA) and Health and Human Services-Substance Abuse and Mental Health Services Administration (HHS-SAMHSA)
· Liaison with Australian National eHealth Authority (NeHTA) 
· Strong technical support in privacy domain

Weaknesses  

· Limited attendance at face-to-face meetings 
· Limited representation from the full range of community-based service providers 
· Limited countries/realms represented
Opportunities  
· Increase the participation of divergent community-based services
· Engage participation from U.S. Federal & State Health and Human Service agencies as national policy reforms shift focus
· Expand the scope of privacy protection standards to support consumer controls over personal information 
· Leverage international experience with trustworthy exchange of information
· Possible joint CBCC, Security & SOA Projects
Threats  
· Imposed restriction in travel by employers limits active (face-to-face) participation 
· Politically-driven timelines may drive the development of sub-optimal standards
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