HL7 MITA PROJECT

MEETING MINUTES – San Antonio, Tx

January 14-18, 2008


Attendees:
See Attendance Sheets by quarter
I. Monday, January 14, 2008
a) Q1 Agenda Item – HL7 MITA Project Introduction
See ppt “Mon Q1 - HL7 MITA Project.ppt”
b) Q2 Agenda Item – MITA Overview
See ppt, “Mon Q2 - HL7 MITA Project 20080114 Bob_Andrea MITA Overview.ppt”
c) Monday, Q3 Agenda Item – HL7 Development Methodology Tools
See ppt, “Mon Q3 - MITA HL7 Products.ppt”
d) Monday, Q4 Agenda Item – Relationship between the HL7 MITA Project and the MITA Initiative
See ppt, “Mon Q4 - Relationship Between the HL7 MITA Project and the MITA Initiative.ppt”
II. Tuesday, January 15, 2008
e) Q1 and Q2 – open

f) Q3 / Q4 – Meeting with the Government Project Special Interest Group
HL7 MITA Project facilitators, representatives and FM CoChair met with the Government Services Workgroup, presenting an overview of MITA and the HL7 MITA Project work.  The HL7 MITA Project crosses over into many areas of HL7.  MITA is a state activity, with volunteer participation at HL7 sponsored by State and in some instances vendors of the state.  FMTC models all the core processes.  They will need to work closely with other HL7 TCs/SIGs and Projects to ensure that all interfacing processes meet the needs of all processes.

The MITA Project will establish a volunteer Liaison position to the Government Services SIG to help maintain clear communication between the two groups.  
The HL7 MITA Project will provide an update the Government Project SIG at the next meeting. Action Items:  FM cochair to schedule joint meeting with Government SIG and provide list of MITA interfaces from Framework Document.

III. Wednesday, January 16, 2008

g) Q1 Agenda Item – HL7 MITA Project Methodology
Using the same ppt from Monday, Q3, [“Mon Q3 - MITA HL7 Products.ppt”], reviewed and discussed the HL7 Development Methodology.
h) Q2/Q3/Q4 Agenda Item – HL7 Tools
Ioana Singureanu lead a detailed walk-through of the HL7 Modeling tools available to the workgroup.  
IV. Thursday, January 17, 2008

i) Q1 Agenda Item – Initial HL7 MITA Project Planning

Began planning for activities, see ppt, “Thurs Q1 -  HL7 MITA Project Initial Planning.ppt.”
j) Q2 Agenda Item – Attended the FM TC meeting, Canadian presentation by Michael Van Campen, see ppt, “Thurs Q2 - Special Authority Jan 2008 San Antonio HL7 WGM - 20080117.ppt”
k) Q3/Q4 Agenda Item – HL7 MITA Project Planning
· Open discussions with MN – what can the HL7 MITA Project help with?  

· HL7 MITA Project Facilitators [HMPF], FM CoChair need to initiate this conversation 

· Coordinate open call times with the MN project and inform the listserv of the date and times for those calls

· From the discussion with MN, future work assignments will be created as known to facilitate that process

· HMPF needs to get the data spreadsheet from Michael/Canada and create a style guide for use by the HMP.  

· Create instructions  

· Need to facilitate State participation with MCOs who enroll providers, the MCPs need to participate  

· HMP will give the template and instructions for how to complete to CMS representative Bob Gunther

· By March or April the HL7 MITA Project [HMP] needs to identify a modeling team to assist Minnesota and carry forward their work upon completion as required, e.g., proposing new HL7 vocabulary or models for MITA.

· By April 3, project representatives should provide the HL7 FM listserv their top 5 list of BPMs. 

· For the May HL7 MITA Project meeting, project representatives will determine the next BPMs.  

· We will set priorities for the next BPMs at the May meeting and assign teams to work on those with the highest priority

· For the May HL7 MITA Project meeting, project representatives should/must/please have time commitments that they can commit to support this process.

· A project schedule will be created in May, assigning resources, based on the prioritized list of BPMs.  By this time we will have an idea of how long it takes to create the artifacts and understand of resource commitment [based on the MN experience].

· HMP will continue to work with CMS to determine how to manage the September meeting.

· HMP [Bill Branch] will produce a work flow/roadmap for how the artifacts will be reviewed [in some cases, developed and then get moved back into the flow]. 
· HMP [Mary Kay McDaniels] will work with FM cochairs on the minutes, interim conference call schedules, and rooms and agenda preparation for the May 2008 HL7 Working Group meeting in Phoenix, AZ.
· Items from the HL7 MITA Project will be sent out though the HL7 FM Listserv.

· NMEH Cochairs will signup for that listserv and any materials that need to be shared with the full NMEH community will be forwarded by them to that listserv
· Anticipating 30 people for the May HMP meeting setup.

Will meet Sunday Q3 – Friday Q2.
�Think that we need to phrase this very carefully and with MN concurrence.  E.g., “needs to identify a modeling team to assist MN and carry forward their work upon completion as required, e.g., proposing new HL7 vocabulary or models for MITA.
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