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‘ Mikey says...

‘ “This is a GRAND opportunity for anyone involved in MITA

to develop a new skilll UML modelers right now are a
scarce resource...!

This may be the perfect opportunity for someone to step
outside the world of their miserable little cubicle, spread
their wings, and fly with reckless abandon toward the
brave new world of business process modeling.

....It IS a golden opportunity to become part of an elite
class of “crossover analysts” who dwell in the netherworld
between the Land of Requirements Development and the
Land of Systems Design, never really fitting in with either
class, not having a clan of your own with which to identify,
always being on the outside looking in, always the Bride’s
Maid and never the...Bride....okay forget all of that... *
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Presenter�
Presentation Notes�
Unified Modeling Language modelers. Not a heavily manned skillset at this time. As we go forth with developing the MITA Information Architecture, modelers will be needed to interpret and translate the business processes. In the written format, all looks wonderful until the modeler needs to translate into a diagram. That is when the whole group will get involved and learn valuable skills along the way. Not everyone will be modeling, but the process will become more familiar as the peer review of the diagrams and models matures.�


®)
‘Where to begin?

‘ Get involved:
 HL7 Financial Management Group

» HL7 MITA Project Work Group
v Business Process Team
v Data Analytics Team
v Education and Training Team
v Modelers Team
v Vocabulary Team
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Presenter�
Presentation Notes�
Nervous about being a modeler? That’s okay. We have plenty of other teams that need assistance. The cool thing is that the other teams will be feeding their work to the modelers and as we all begin to see how our work translates into a picture, and the technical architects begin getting really excited, you may be interested in jumping into the modeling melting pot and learn a really valuable set of skills. Maybe not. ALL of the teams are equally important.�


'S

Where to begin?

The business process templates version 2.01
http://newqgforge.hl7.nscee.edu/docman/?qgroup 1d=40

3 HL7GForge: MITA Project: Document Manager: Display Document - Microsoft Internet Explorer provided by DHS, State of MM

File: Edit wisww Fawvorites Tools Help

Q Back - > » ,‘,: ..“J y ! Szarch v\( Favorites 6‘ 3

address ﬁEj http:finewgforge. b7 nscee. edufdocmani?group_id=40

Links ** 'i;ﬁ:_:, -

- aGo

Log Out [

My Account
@ FORGE EEODImmrEs I Y
Cwick Jump To. .. h

My Page Project Tree MITA Project

Sumnary Admin Tracker Tasks Surveys SCHM

Submit new documentation | ¥iew Documentation | Admin
Language | English (21) ~

3 archive [&dd document here]

3 Business Relationship Management Business Process Templates [Add document here]
3 call andsor Meeting Minutes [&dd document here]

3 care Management Business Process Templates [a#dd document here]

3 Ccontractor Management Business Process Templates [4dd document here]

C3 Member Management Business Process Templates [Add document here]

C3 Cperations Management Business Process Templates [4dd document here]

C3 Presentations [Add document heaere]

C3 Program Integrity Business Process Templates [Add document here]

C3 Program Management Business Process Templates [Add document here]

C3 Provider Management Business Process Templates [Add document here]

3 User Documents [&dd document here]

e Internet
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Presenter�
Presentation Notes�
The current version of the BARB (Business Architecture Review Board) approved MITA business processes are located in GForge. Here is the link that anyone can use to view the documentation within the MITA project.

The BARB approved business processes have also been filed in the SVN Repository in the MITA BPM folder under Documentation.

�

http://newgforge.hl7.nscee.edu/docman/?group_id=40

®)

RSM Tool — Quickstart Document

Documentation in GForge to assist modelers in setting
up the RSM software, plug-ins, and workspace.

HL7GForge: MITA Project: Document Manager: Display Document - Microsoft Internet Explorer provided by DHS , State of MM

Eil=  Edit  Wisw Faworites  Tools  Help

@Back M => Iih] Iﬁ _;\] /,7\1 Search \‘;/'1:( Fawvorites e} 2] ~ L:\; - _J ﬁ @

Aaddress EJ http: ffnewoforge, b7 nscee ., edufdocmanyindex, php7arou,

G0&selected_doc_group_jid=&3&language_i

L
MITA Project
SuNInEary Adnin Tracker Tasks - Docs Surveys MNews SChM Files
Submit new documentation | ¥iew Documentation | Admin
Language | English (91) et
L3 archive [&dd docurment here]
C3 pusiness Relationship Management Business Process Templates [Add document here]
3 call andsor Meeting Minutes [&dd document here]
C3 Care Management Business Process Templates [&Add document hera]
C3 Contractor Management Business Process Templates [&dd document hera]
3 rMember Management Business Process Templates [Add document hera]
3 Operations Management Business Process Templates [&dd document hera]
L3 Presentations [&dd document hera]
C3 Program Integrity Business Process Templates [add document here]
3 Program Management Business Process Templates [&Add document here]
L3 Prowvider Management Business Process Templates [&dd document hera]
T User Documents [Add document here]
= Ballot Participation Instructions
j Diagram of Yersion 2.0.1 KMITA Business Processes
= Enroll Prowvider — Contracting Draft
j Enroll Prowvider — Credentialing Draft
. | Enroll Provider Demonstration
- Enroll Provider — Financial Draft B
fﬂ Ernroll Provider - “erification, Draft
= HLY MITA Tooling for FWM Tutarials
= RSM Quickstart Document o
@ & Internet
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Presenter�
Presentation Notes�
For purposes of this presentation, we are utilizing the RSM tool.�


®)

‘ HL7 Tools, Plug-ins, Workspace, Project

« RSM - licenses available to check out
e Access to GForge

 HL7 Plug-in

o Subversive Client installation in RSM
 Hypermodel installation in RSM

e Importing projects to a workspace

« Updates

« E-malil for assistance
» WBonney@hl7.org (Wilfred Bonney)
» loana@eversolve.com (loana Singureanu)
» Bernard.Jackson@foxsys.com (Bernard Jackson)
» Leslie.Welsh.Flaherty@state.mn.us (Leslie Flaherty)
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Presenter�
Presentation Notes�
The documentation was put together so that it would be a bit easier for others to get involved. Installing the software and the plugins, clients, etc., needed to model isn’t intuitive and takes some time. There are resources to help if the documentation isn’t clear or problems occur along the way. Everyone is happy to assist you because we’ve been through the challenge. �

mailto:WBonney@hl7.org
mailto:Ioana@eversolve.com
mailto:Bernard.Jackson@foxsys.com
mailto:Leslie.Welsh.Flaherty@state.mn.us

‘ MITA Wikispaces and GForge

e For review purposes, the diagrams and models are put
Into .pdf format and loaded into GForge and MITA
Wikispaces.

 E-mail notification to the FM list-serv when new .pdfs
are available for review.

 Models need review, input, and documentation.

 Modeling team will be developing a process for the
versioning and change report control.

01/27/2009 HL7 MITA Project



®)
‘ Load the uml-tools folder

‘Highlight the recent version; right-click; select “Check Out”

ational Software Mod
Fil= Edit Mawigate Search Project Run  wWindow Help

=

o ] (il = Q- PP - Bl s -
() s Repositories 22 = B3 = O
= & | B | &[G
= 0 H7 ~
= Medication 3456
== cheoeo 7305
= desd F3zz
= esc 1169
= Fm-tc-ballot 1169
== hdF 7220
= hl7v3 ea82
= htc 1169
= impl-guide 1169
= javasig 5216 T
== labsig 7327
== mif-schemas &
= mif-ubils 1717 | 70 FindfCheck Ouk As...
= mita 7332
= mwb 6523 Copy
== nhs-rim-align 4 o Cut
== orders 7Oz4
= patlentfadr.nln Delete. ..
=+ pharmacysig 7
== pher 7125 Copy LURL
= psc 5635 Refactar L4
= pub-tocl-Kt 59 5 o Resource History
&= rose-trae 7333 Show Properties
= security 6521
== t3sd 6805 5 Refresh = =
=~ templates 116° .‘?‘: SWH Repository Browser 558 =) Hiskary | =7 SVM Properties (=g Progress qéb = 0a
= tool-proc-arch rovesing For (http: fisvn. hi7 . nscee. edufsynfhlz w3 fuml-toolsftrunky sept_0s)
= uml-tools 7255 Mame Revision Last Changed AL Last Changed... Size Has Proper. .. Lock Cwner =
=T brunk 7258 creats Patch... = 695z Oct 30, 2008 Z:24...  isingure
= docs 5 GEE RS Hirlidio: .project 6952  Oct 30, 2008 2 isingure 218  ves D
= may_0 [% Export... G2 CMET .2 G952 Ot 30, 2008 2: isingure 19038627
(= schemy o] Tmport... 8 F1.ems E95Z  Oct 30, 2008 2! isingure 13554114

K

— Sl A= e SAET ek DO SO S SA i e 1A AT
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Presenter�
Presentation Notes�
The most recent version of the uml tools will be checked out to your workspace. You can ensure that it worked by moving back over to your modeling perspective and check the computer drive workspace location.�


‘ The UML Tools

‘ Ensure the most recent version of HL7 UML Tools is
loaded into your workspace. If not, switch to the SVN
Perspective and find the uml-tools folder in the HL7

repository:

& syN Repository Exploring - Rational Software Modeler EE}
Fil= Edit Mawvigate Search Project Run  ‘Window Help

: 0¥ e
4 L L3

1) aWM Repositories 7

E23

= O3

== orders 7024 -~

= patient-admin 6901

=~ pharmacysig 7171

= pher 7125

= psc 5635

= pub-tool-kit 5469

= rose-ktres 7333

= security 6321

= t3sd 6805

= termplates 1169

= tool-proc-arch 7250

== uml-tools 7255

= trunk 7258

= docs 6719
= may_0S5 7255
= schemas 6615

=

E‘E SWMN Repository Browser 3 |'§_|] History | = SYM Properties @J Progress
Browsing For (htkp: /fsvn b7 . nscee. edufswnihl? w3 uml-toclsftrunkfsepk_0S)

sepk_035 5952

= bl 6951
VDCE! o Mame Revision | Last Changed Ak Lask Changed. .. S
project 6041

= EixTrue. xslk 6041 =.. 6952 Ok 30, Z005 224, ., isingure
i ba't a0 .project 6352  Oct 30, 2008 2:24...  isingure z
%E build.xml 6053 %2 CMET . e 6952 Ok 30, 2008 2:24, ., isingure 190386

Z1_cralmadsling neanarbiae G0dd < | b

I|_$G€> a

[£
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RSM - Structuring the Project in SVN

‘ The business process
templates are loaded
Into the SVN.

Keeping the structure of
the SVN will be a
responsibility of the
modelers.
SVN Repository
mita
MITA BPM 2.01
Documents

& sy Repository Exploring - Rational Software Modeler
Fle Edt Mavigate Search Project Run Window Help

Pomd . . a

S ARV B3 0o ’

{7 s Reposteories. £ o ng =i ‘_5>||:?8|D 0 -
& Hiava 6es2 &

(= he 1189
2 impl-quide 1169
[ javasi 5216
[ labsig 7327
[ mif-schemas 6397
2 mif-utls 1747
ERET I chre
B ki
[ CyRO0T 1189
[ Enval Provider 6433
=2 MITA Modeling 7332
= MITABRM 2,00 7332
BRI cuments 7323
[ Business Relationship Management 7323
[ Care Management 7323
[ Conlract Management 7323
[ Member Management 7323
[ Operations Management 7323
= Program Integrity Management 7323
[ Program Management 7323
[ Provider Management 7323
[ Modeks 7332
[ Presentations 7295

v

r?g SWNReposi 5 History | 5 SWhProper € Progress| = O
Brawsing For (httpsfjsvn, b7 naces.edufsvn/hi7v3mita)trunkyMITA Mode téh

Natie Revison  Last Chenged At Last Che
. 7323 Jan7, 20090000, Fleherty —
[ Business Relations... 7323 Jan7, 2009 100, Flaherty
(= Care Management: 7323 JanT, 20031000, Faherty ¥
¢ | ¥

01/27/2009
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®)
‘ The Meat of the Matter

‘In the workspace — RSM Modeling Perspective

Make sure the MITA BPM 2.01

nroject is there

[ ¢ Modelin: - Rational Software Modeler

Fil= Edit Mawvigate Se3r Eroject  Modeling Run  wWindow  Help

0 hyperfModel
=" LeslieEnrollProvider
0 may_08
0 May_z008
T Minnssota

1= MITA_Messages
T > MITA BPM 2.01 733
150 MITA Business Processes
0 MITA Development Framework MM
= MITA Framework 2,01
120 MITA Modeling
T MITA Report Docurmentation
o0 MITA Reports
LT MMEnrollProviderasIs
0 September_2008
0 UML_Training
20 ®DE model import

<

5= outline =2 ET:, Inheritance Explorer
An outline is not available.

0 items selected

L Trumk: MITA Mod

2
=8

- R S G £ R

E Properties 53 -&‘; Tasks | B Console m Bookmarks

Properties are nok available,

01/27/2009

HL7 MITA Project
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Presenter�
Presentation Notes�
Assuming that RSM is installed. The Hypermodel and SVN are installed. Make sure the most recent version of HL7 in the SVN UML Tools folder is on the workspace. �


‘ Workspace

 To ensure you have the project files needed, check the
drive/location of your workspace.

% workspace

(=1(E9

File Edit Ajew Fawvorites Tools  Help 'h
@ Back - (g .‘ﬁ- pi ! Search ‘ H:_— Folders -
Address ||.3 C:\Documents and Settings\PWLWFS 1 IEMirationalsdp?. 0.5 workspace b | [ETu]
Folders x Mame ~ Date Modified Size  Type
H |03 Application Data ~ ||::_'| metadats 12/1202008 11;10 AM File Folder
3 Cookies ., [DAsRsa 07/21/2008 12:15 PM File Folder
# ) Deskkop —  [Durnmy 07/30/z008 7:33 AM File Folder
] ;:f Favarites i]:ﬁhyperModel 03/18/2008 7:58 AM File Faolder
= 1) BM I3 Install Test 07[21)2008 7:51 AM File Faolder
H () process IbLeslieEnruIlPrwider 12/01/2008 2:04 PM File Falder
= [ rationalsdp?.0.5 Cmay_08 07[29/2008 &:20 AM File: Folder
& ) .metadata ()May_2z008 01/08{2009 10:52 AM Fils Foldsr
=25 = [CIMinnesoka 07/29/2008 3:18 AM File Folder
@ B .metadata [C)MITA BPIM 2,01 01092009 5:34 AM File Folder
[C3) asrsA [CIMITA Business Processes 07/25/2008 1:55 PM File Folder
23 Durmy i}:hMITA Development Framewark M 08/04)z008 7:02 AM File Faolder
23 hyperMadel [LIMITA Framework 2.01 12/230/2008 2:35 PM File Falder
) Tnstall Test I|:'3MITP. Modeling 01/07/2009 8:42 AM File: Folder
[C3) LeslieErrolProvider [LJMITA Report Docurmentakion 070902008 10:53 AM File Falder
[C3) may_08 iJ:bMITlﬁi Reports 07/09/2008 7:47 AM File Folder
) May_z008 I|_:|MIT.C\ Style Guide 06/23/2008 §:05 AM File Folder
& () Minnesota iiﬂMIT.ﬁ._Messages 12/01/2008 2:34 PM File Folder
[* () MITA BPM 2,01 iﬂMNEnroIIPrDviderV 10/30/2008 2:23 PM File Folder
[C3) MITA Business Processes i]:ﬁSeptember_ZDDS 11/2002008 9:01 AM File Faolder
[ |5 MITA Development Framewark MM |J%DE model import 12/12/2007 3:20 P File Falder
H () MITA Framewark 2,01 o @MTF\_Messages.zip 11/2602008 2:16 PM S8 KE  Powerfrchiver ZIP File
i gt
01/27/2009 HL7 MITA Project
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Workspace

& svn Repository Exploring - Rational Software Modeler

Fil= Edit Mawigate Seai Projeck  Run  ‘Window  Help
o* i 2 » S 15 =5 = .
[[7) 5wM Repositories 53 = O i@a 5vM Repository Exploring 5
— @Modeling [ |
P I, .
_ Report Design
= [ HL7F -~

= Medication 3456 = =
E= chee 7205 &Y Team Synchronizing
= desd 7322 [£ 1] Requirernent

= esc 1169 ré RAS (Reusable Assets)
(== fm-tc-ballot 1169 [ Resource

(== hdf 7220

= hl7ws 66z

== htc 1169

= impl-guide 1169

= jawvasig 5216

= labsig 7327

= mif-schemas 6557

(== mif-utils 1717

(= mita 7332

= mwb 6593

= nhs-rim-align 4454

= orders 7024

(= patient-admin 6901

= pharmacysig 7171

= pher 7125 =
= psc 5635

= pub-tool-kit 5469

= rose-tres 7333

= security 6521

(= t3sd 6305

(= templates 1169 [:% SYN Repository Browser 22 @ History\l =7 SWh Properties\l @_l Progressw q><h = 8
=== tool-proc-arch 725 Browssing For (hktp: fisvn.hl7 . nscee. edufsvnfhl 7+ 3fuml-toolsftrunkisept_0&)

E:b uml-tools 7258 Marme Revision | Last Changed at Last Changed. .. Size = Has Proper... Lock Cwner S
- T trunk 7258 1. £952 Oct 30, 2008 2:24...  isingure
= docs 6719 .project £952 Oct 30, 2008 2:24...  isingure 218 ves b
= may_08 7258 S5 CMET . e 6952 Oct 30, 2008 2:24...  isingure 19033627
= schemas 6615 24 F1emx £952 Oct 30, 2008 2:24...  isingure 13584114
bl | TR EnCs ek So Ao e i e -~ e e ™
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Presenter�
Presentation Notes�
If the most recent version of the UML-Tools isn’t in your workspace, switch to the SVN Repository Exploring view and find uml-tools in the HL7 menu (they are in alphabetical order). Open the Trunk, find the most recent (September 2008). After this HL7 meeting, there will be a January 2009 file. That should be loaded into your workspace when available (and so on).�


‘ File structure in workspace

Each new project folder
will have a menu that
Includes the business
processes,complex
business steps,
messages, state
transitions, data
elements, and so on as
the model is developed.

& Modeling - MITA BPM 2.01/Models/Enroll Provider.e... |:'_
File Edit MNawigake Search Projectk Modeling Run

= 5
L Uil FRE
3|

2%

& Model

[ Project Explorer 52

=E-l=f = MITA BPM 2.01 7331 [HL?, Trunk: MITA M R
g Diagrams
= % Models
o Enroll_Provider_Messages 7331
=-E7 Enrall Provider 7332
=-E3 EnrollProvider
1. Business Process

I

2. Complex Business Skeps

. Messages

State Transitions . -
. Daka Elements

L R

! Predecessor Processes
P Successor Processes
sdocumentation:s

m bW bW

B
B
B
B
=

o {Manage Administrative or F
T {Manage Provider Communic
o {ManageProviderInfarrmation
- {Perform Provider Outreach
" (Receive Inbound Transacti

<

l‘E Inheritance Explorer = O
An outline is not available,

5= outline 53

0 itemns selected

window Help

>

<

&

E%vmﬁ %84 Enroll Pr 52 = B8

Alerts and Action It =
There are no problem:

General Information

This section describes
this model.

Mame: Enroll

Location: Do
Size: 9E11C

Last modified: | Janus

Editable: true

Documentation

This section lisks the de
model.

[

| >

>

Overview | Details =

Properties are nok available

EHr = 5 = O

q

01/27/2009

HL7 MITA Project
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‘ The MITA Modeling Project Folder

* Presently, there are few people with access to
“‘write” to the HL7 SVN mita folder.

> Important to limit “write” access to ensure version control
and “team” work on the models is kept in tact.

v The modelers may “lock” the versions down.
» Others can “view” and “check out” the project folder.

> As the modelers update the SVN project folder, the version
number will change (tomorrow, 7331 may be 7338).

» Check the Modeling Perspective version number against
the HL7 SVN version number.

v Synchronize with the SVN version.
v~ The Modeling Perspective will bring in and overwrite.

01/27/2009 HL7 MITA Project 15



S
Synchronize

" Modeling - Rational Software Modeler

f syN Repositary Exploring - Rational Software Modeler |Z||E|[z|

File Edit Mawvigate Segrch Project Run ‘Window  Help File Edit Mavigske_ Search Project Modeling Bun  Window Help
ki S - a7 > 2 : E E >
a : [ Q@L- 9 A  E3 Model v -
. F F F
o~ Q- ¥
1) YN Repositories 22 =08 = B8 n
& 3, [
= SRRL IS [T Project Explorer 53 =S = = O
= Fr-tc-ballok 1169 ~ = -
= hdf 7220 — hyperM; el =
B hi7v3 6862 1= LeslieEnraollProvider
= htc 1159 B may 08
= impl-guide 1169 e MaF_ZEIEIB
= javasig 5216 e Min\’;;snta
(= labsig 7327 3
== mif-schemas 6357 & MITA_Messagss
. . == > MITA BPM 2,01 7331 [HL7, Trunk: MITA P
= mif-utils 1717 g o
) iagrams
7 %7 r%tatr?j:smaz (2 Models Hex 3 TO
(= CYSROOT 1169 ?.; T;”rgelnt;;;% =
= Enrall Provider 6493 i hs
=-[E MITA Modeling 7332 2™ = 0O < | >
[=)[= MITA BPM 2.01 7332 ResoUrie 15 ok selec EE Outline 52 '?-E Inhetitance Explorer = [ | Properties are not available
= Documents 7323 - A Hine i ; iabl
n outline is nok available.
== Models 7332 o
%84 Enroll Provider.emx 7332 Mame
& Enrol Provider_problem_rep
84 Enroll_Provider_Messages.€ .,
< — = ||=a >
0 items selected
01/27/2009 HL7 MITA Project 16


Presenter�
Presentation Notes�
The Modeling Perspective (your workspace) is not the same version as the SVN. That may prompt you to want to synchronize to the most recent version. If unsure as to what to do, recommend contacting a member of the modeling team.�


‘ Your Way is Okay!

« UML is a science and an art.
» There is more than one correct way to model.

» Will likely make the HL7 review process more time
consuming.

» Important to continue development of MITA
Development Framework (MDF) documentation.

 Business processes are written at level 1 or 2 maturity
capability; modeling is to be done at a Level 3 capability.

» Not always certain what level 3 will look like.

» MITA Business Capability Matrices (BCM) are not
complete.

01/27/2009 HL7 MITA Project 17



'S
‘ Why Enroll Provider?

 Enroll Provider Version 2.0 demonstrated at MMIS 2007.

« NMEH, BARB, and HL7 MITA Work Group have reviewed
since MMIS 2007 demonstration.

 Modeling version 2.01 of Enroll Provider began following
HL7 2008 Phoenix.

« MITA Development Framework (MDF) balloted at HL7 2008
Vancouver and passed at HL7 2009 Orlando.
» Sets up a cookbook of the methodology for modeling the MITA
business processes.
o First drafts of the 2.01 Enroll Provider business process
models posted on MITA Wikispaces and SVN following HL7
2008 Vancouver.

01/27/2009 HL7 MITA Project 18


Presenter�
Presentation Notes�
Version 2.0 of Enroll Provider was modeled and demonstrated to the 2007 MMIS in San Diego. 

The demo proved that users of disparate technical platforms could submit a standardized input to invoke business services that support a MITA Business Process and receive a standardized output, again, independent of the technical platform.�This presentation will hopefully demystify how we’ve begun to transcribe the MS Word versions of Business Processes into a modeling language that can then be passed along to developers for implementation. 

Since MMIS 2007, the NMEH, BARB, and HL7 MITA work group have reviewed, revised and passed the business process through the business architecture governance process. Version 2.01 of Enroll Provider is utilized for this presentation.

�


..In the beginning

e Looking at a Word document with the business process
can be overwhelming.

e Just digging in — but where?

o Start; iIf something pops out — move over to another part
of the diagram and put a placeholder.

 Messaging doesn’'t seem the natural beginning, but as
we’ve learned, it is the best place to start.

01/27/2009 HL7 MITA Project 19
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‘ The MITA Development Framework (MDF)

B MITA Development Framework For Comment3333. pdf - Adobe ... |Z||E|[z|
File Edit Wiew Document Tools ‘Window Help ®
B & i ®® [ e (]
L
Heam Lewvel Seven
MITA Development Framework
Health Level Seven.
Craft for Commient
Jaruary 2008 Salol
Lsat updated Mov 16, 2006 10629 Fhi
b
.26 x 11.69in <

01/27/2009 HL7 MITA Project
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Presenter�
Presentation Notes�
The MDF was first balloted during HL7 Vancouver. The second balloting – Orlando, 2009 rendered success. This is our cookbook for the development of our MITA Framework. As we delve into more of the modeling efforts, this document will evolve to a very comprehensive model of information for future use.

�


‘ Messages — Input or Trigger Data

‘ Use the business process
narrative.
Based on the trigger
iInformation identify the
attributes or business
objects.
Revisit input message
classes as new information
IS uncovered from reading
the process description.

B3 EnrolProvider
[ 1. Business Process
[ 2, Complex Business Steps
=3 3. Messages

[ 3.2 Cutput
[ 3.3 Shared Data

3 Message Overview
[ 4, State Transitions

01/27/2009 HL7 MITA Project
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ldentifying variations

In this process
description there are
“enrollment variations”
that refer to various
types of providers
(“specializations”).

If necessary note if
more analysis Is
required for
“variations” — other
types of providers
may need to be added
(HL7 MITA Project),

Provider Enrollment Variations

Type Subtypes Data
Institutional The Institutional Provider application must Type of facility, bed
Provider accommodate a range of institutional size,
provider types (e.g., inpatient, nursing taxonomy.
home, day care), different types of Type of institutional
applicants (e.g., the primary provider, services,
billing agent, pay-to entity), and care ownership,
settings (e.g., outpatient, emergency tax code, DRG or
room, assisted living). other
payment
type.
Professional The Professional Provider application must Provider Type,
Provider accommodate a range of professional affiliation,
provider types (e.g., Physician, location

Osteopath, Podiatrist, Chiropractor,
Clinic, Lab, Radiology, other), different
types of applicants (e.g., the primary
provider, billing agent, pay-to entity),
and care settings (e.g., solo office
practice, group practice, rural health
clinic).

Enumerate a group health practice

separately from the individual
physicians associated with it.

01/27/2009
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()
‘ Input Messages

Analysis Input Messages and Business Objects

E ProviderVerificationInquiryDataSet

E GetEnumeratorRequesk

Q CredentialVerificationRequest

E Sanction Verification Request

., name
| 5 address [*]

- provi 1E|_—'g affiliation

1] - proviida ¢, bype

- proYida

|_F'eI:aJtl::r'lr:u'l'lsuI
== specialty

1 @serviceﬂllnwed [1..%]
provider Ic7 license [*]

[ 55N

[ NPT

[, EIN

= typeCfFacility =) ownership
= numberCfBeds cy, unitDose
., NPT |_F'9nwnership |_F'9maill]rder ' Boolean
[, payment Type -, DURCompliant : Boolean

P

- provjder

/

rovider

ewrcnrolime

eques

:

Icakionkeques

["=/ModifyEnrolimantRequest |

[ AdditionalInformationRequest |

[ MonitofsanctipnsRequest |

[ = RenegotiatePgymentRequest |
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Presenter�
Presentation Notes�
Begin with “Provider”. Don’t worry about the class attributes at this time. The green boxes represent the specific providers as documented in the business process. Later, the attributes can be added when interpreting the business process and the overall, as well as the unique attributes that will be associated with the various provider types. Note the relationships (arrows) that lead from the unique to the common. The Provider Enrollment messages (from the State Transitions) are in one column. The Reverification messages are in the second yellow column. There will also be message calls to credentials and sanctions, for instance.

�


‘ Input Messages

‘ The class diagram on the

previous slide is

represented in the list under

Input Messaging.
The Associations Is the

overall class diagram in the

previous slide.

Each time a new message

IS created in the class
diagram, the message is
then available to pull into
this or other business
process activity diagram.

r

" Project Explorer 52

i _
=R L
P i o <o~

=

=-E3 3.1 Input

[

L s o o s o

0= outline 52

==L Associations
3.1: Inpuk Messages

E additionalInformationRequest
E AdHocR.everificationRequesk

E Abvpical Provider

E ZredentialverificationR.equest

E GetEnumeraktorRequesk

E Institutional Prowvider
ModifvEnrollmentRequest

E MonitorSanckionsR.equeskt

E MewEnrollmentRequest

E Pharmacy

E Professional Provider

E ProgramlIntegrityReviewReques

E Provider

E ProviderEnrollmentRequest
E Providerorg

E ProviderPerson

E ProviderverificationInguiryDakta

E ReevaluateEnrollmentRequest
E RenegotiateP avymentRequest

ResubmitEnrollmentRequest
E RewverificationRequest

E Sanction Yerificakion Requesk

E ScheduledreverificationReques

3.2 Cukpuk
3.3 Shared Data

l‘tg Inheritance Explorer

= Model

- = 9 gy En 22 A

e

0:, %

= B8

= -~

Alerts and Action It —
There are no problem:

General Informatior

This section describes
this maodel.

Marme: Enroll_
Location: Do
Size: 0268

Last modified: | Janua

Editable: true

Docunentation

This section lisks the dc
model.

“* | >

Orverview | Details | %

Br 23 3 = B8
Elv

= Packaq...200Uv01

General RS
Profiles Wisibil
Sktereotypes

Driocurmnentation

Conskrainks

01/27/2009
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‘ Use Triggers to Reference the Process

ScheduledReverificationRequest
. AdHocReverificationRequest

: RenegotiatePaymentRequest

: ReevaluateEnrollmentRequest

ProgramIntegrityReviewRequest

: NewEnrollmentRequest

1
: ResubmitEnrclimentRequest | E

: ModifyEnrolmentRequest ||

01/27/2009

. AdditionallnformationRequest | E

Submit a new provider
enroliment request

"FOCessS

! ProviderEnrollinentResponse

oviderEnrolmentRespons

failure : ProviderEnrollimentResponse

2 Set error status

O

25



S
‘ Messaging

& Modeling - Enroll Provider::EnrollProvider::1. Business Process::Enro... |Z||E”gl

‘ The messag eS Can be File Edit Diagram Mavigate Search Project Modelng Run  MWindow Help

§:¢m:=¢

L =

searched for the f - |
. . © EdModel v ¥ - - L
appropriate verbiage, or a g -

b | %24 Enroll Provider . emx %24 Envoll_Provider_Messa B 1: ErrcliProvider Pro 53 =B
&

n eW O n e m ay e By _---""-g:-:rfrq_\zide}"iiH;'oIﬁTuentRespons% F % A~

discovered. L o Rpmicerden B 8

o

T h e m eSS ag e S m ay b e - Return validation error ™ i
ﬁ—J

used several times and if i)

: ProviderEnrolimentResponse alert
4, Determine

|28 Rev_er?ﬁcation =

necessary the status EPTTUR N b %
= Basitied wrrorSkatus : ProviderEnroIImentl:?lZ;E\;i:se-i-nm i

defined. - .

Provider Enrollment

=l pr o E,Tasks & console E]:I]Bookmarks V=08

2 items selected

. G 1 Marne: | Lo
R e S p O n S e 1 S:al:::;pes Visibility: @ public OPrivate O Protected () Package
. Partitions Leaf: [Lesf
e rro r Stat u S . P rOVI d e ZZ;Z:::_:::IDH Type: «Class = ProviderEnrollmentResponse
E I I R Advanced In States:
nroliment Response . -
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Presenter�
Presentation Notes�
The message “provider enrollment response is used here. The black arrow is to the message itself. The red arrow demonstrates that the message can be shown as an error status.�


‘ Messaging —reuse

.
Wh e n u S I n g th e File Edit Diagram MNawigate Search Project Modeling Run  Window Help
[k -
L Llln L—‘j - = >
.
message in an R mrr-N
[ <":| -
alt( E rn at( E Way y It %5 Enwoll Provider.emx %54 Enroll_Provider_Messa E 1: EnrollProvider Pro 23 = B8
— 7 o~
- I I - I-_\Cl — i ProviderEnrollmentResponse F -
WI b e IVe n a- s 3. Determine Enrollment T z
g E B2 o bmission Status i
[
n am e “d Return walidation errar o
. =
.
alerk
4. Determine
i Reverification =]
Submission Status
- 1.a. Prompt For
I S a t e Rewverification —" : Provid] FRFallnentReq.
mrrorSkatud @ ProviderEnrollmentResponses
%
< |
I I I essag e El properties 23 é Ta El Consols E]:ﬂ Boakmarks =
- == < Output Pin> errorsta
a‘ ‘ O rd I n g |y General Mame: | errorStatus a
Stereotypes Visibility @ Public ) Privake () Protected () Package
Partitions Leak: [JLeaf
Documentation B
T Type: =Class>= ProviderEnrollmentResponse
Advanced In States:
b
< | >

01/27/2009 HL7 MITA Project

27



‘ Reusing Business Processes

e Create placeholders for
all the processes this
process requires

“predecessor”
> ‘successor”

* Information about re-
used processes Is
sometimes hidden in the
description of a step

« Drag-and-drop the
process reused into our

____diagram as we create |it.

01/27/2009

Predecessor | - The Receive Ibound Transaction authentcates Receive Inbound
submitter, verifies applicaon format, maytanslate, may | Transachon,
sean, logs inrequest, and produces the enrolment Manage Provider
applieation message which is sent to e Enroll Provider | CommunicaBion,
pIoGess. Manttor

- The Manage Provider Commuricaion process may send | Pedormance and
inquiries about the enralment procass or promptetore- | Business Actiaty
werify provider

- The Manitor Performance and Business Actvity process
may send prompts to reevaluate provider enrollm ent

- The Frogram Integrity Area processes may request
enrollment reviem adiites

Suncessr 1. Manage Provider Communicaton process Manage Frovider

2. Monitor Performance and Business Activityprocess | Communication,

3. Manage Provider Infommafion process Manage Provider

4. Operatians Management A business processes Infomaton, Send

5. Send Outbound Transaction process D”thw“fj

f. Receive Inbound Transaction process Tlans:ar:hun,

Recaie Inbound
Transacon
HL7 MITA Project 28



‘ Successor and Predecessor

(=g Modeling - Enroll Provider::EnrollIProvider::...

o

Fil= Edit Diagram DMNawvigate Search Projeck Modeling Run
Wehindow  Help .
_ [ 5end Outhound Transaction
b : == >3
L e nrollProvider
& Model - : B """‘--—-.-..-_.___ E
3 : —T= <.
= = 3 a v Yag n ,
> (>N . RN £ Receive Inbound Transaction
y 5 v o - LN
1 ‘\ 5, "1_|_
[ Project Explorer 53 T [ = S ) | joncco 5 = B8 ‘I \ “\ "'n.‘_‘
5
B3 EnrollProwider -~ | Pal.. ¥ : i "-\.‘ l:}
E3 1. Business Process % [e== 1 'l\ "\.‘_ E
E3 2. Complex Business Steps o JI ! “‘ )
E3 3. Messages S = , \ ‘. £ Perform Provider Dutreach
E3 4. State Transitions = | \_ LN
=Ajje= ! 1 -
£ 5. Data Elements =3 | \ 5,
a: Predecessor Processes = | b Yy
- I L %
E Fro = | \\ L
=1 =documenktations T (= 1 3 “'-\.‘
- (MManage Adminisktrakive or Health Service E : ‘\ ‘_ﬁ
=" {Manage Provider Communication E ] ‘\
=" {ManageProviderInformation? - I ‘. E
- {Perform Prowvider Qukreach) | 5 - -
- ]
<7 [(Receive Imbound Transackion) L /J | \\ EIManagEPrDl'lderll'lfﬂrmatlﬂn
27 (UMLPrimikive Types) @ T - |' i
=1 sdocumentation:s = = | i
__ 2 5 = B3 | K
< | > |
¥ e — “f
55 outline 53 1%3 Inheritance Explorer | — E E
— = Clas...esses : P .
= [=F) — Manage Provider Manage Administrative or
General y Communication Health Service Contract
- — Adyvanced
B S ————— N
.: 'h‘_‘ e
- * —
== = e
BE: Succe,..rocesses

01/27/2009 HL7 MITA Project



Reusing Business Processes

: Predecessor | - The Recaive Inbound Transaction authenticales Receite lbound

B usSiness P rocess submter, verifes applicaton fumat, maytranclzte, may | Transachon,
. . sean, logs inrequest, and produces the enrolment Manage Pivider
Recelve Inbound TransaCt|On application message which is sent by e Enroll Provider | Communicatan,

: - i Dl Mantor
Manage Provider Communication - The Manage Proviter Communication process maysand | Peromance and
Monitor Performance and Lneqr;i;i:f;ﬂltﬁtheenrullrnentpmcessnrpmmptsture- Business Acthity
B USINesSS ACt|V|ty The Manitr Pefomance and Busines Activity process
. . may send prampts o recualuate provider enrolment
Man age PfOVlder |nf0rm ation - The Pragram Integrty Area processes may request
. envolment review achufes

Send OUtbound TransaCtlon Sugcessor | 1. Manage Puovider Communicain process Manage Piovider
Bus N ess Area 2. Mantor Performance and Business Actityprosess | Communicatin,
] 3. Manage Provider infom afion process MEWQEIPW“ME'
PI’OVIder Man agement 4, Operations Management Ama buginess processas rfomaton, Snd

- Outbound

. £, Send Qutbound Transaction procass -

Program Integrity Management . Resee o T s e

Operations Management T
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‘ Reusing Business Processes

‘Other business processes may Business Process Steps:
be referenced, not referenced, 13.Request that the Perform Provider
or incorrectly referenced within utreach and Education process

the business process template send relevant State policy information.
| Result:

2. The Provider data store is updated,

Perform Provider Outreach e”m”"‘.‘e”t FIata requweq for
. . operations is made available, and
Capitation and Premium

Payment \ alerts are broadcast to subscribing
| n Y
Prepare Provider EFT/Check Igrroec;ﬁ?usrenssgjm:f\ tclilfletsgroen and
Malﬁlzgaletr?g?rm'fé;at(llvoenfr;c \ Provider EFT/Check, Perform
v Provider Outreach, and the

Manage Provider
Communication processes.

Process

01/27/2009 HL7 MITA Project 31



‘ Placeholders for Future Models

‘ There may be instances
In which other business
processes may be used,
or, perhaps other steps,
etc., that weren't in the g
template.

Creating a placeholder is
a good way to prevent
losing the potential need
for the additional
diagram/model.

01/27/2009 HL7 MITA Project



‘ Business Process Description

‘ There are incorrect,
missing or redundant
pieces in some of the
MITA business processes. .

Modeling will be done as % /
correctly as feasible to a
Level 3 Maturity. ‘_

Levels 1, 2, and 3 maturity
capability for Enroll
Provider have not been
established as yet by the
BARB.

01/27/2009 HL7 MITA Project



‘ Looking for clues

The business process

description may contain  [==

pieces of information
that will belong In
messaging, attributes,
reused processes,
sSuccessors,
predecessors, etc.

Search for clues!

PR Enroll Provider
ftem Details Links

The Erred Provider buziness process iz responsible for Business Process

managing providers enrollment in pragrams, including Model [ocation:

- Receiptof enrollment application data set from the Business Area:
Manage Provider Communication process Frovider

- Processing of applications, induding status tracking (e.g., | Management;
new, resubmission, duplicate) and walidating application | Tier2: Provider
mests state submizsion rules, &.g., syntaszemantic Enraliment

conformance
Walidation that the enrollment meets state rules by
» Performing primany source werificaion of veifies
provider credentials and sandion status with external
enfites, induding:
* Education and training/Board carification
License to practice
DEACDS Cerificates
hedicareMdedicaid sanctions
Dizciplinanizancions against licensure
Malpradtice daims histany
* NFPDB and HIPDE disciplinary actionsfsanctions
= Werifying ar applying for NF| enumeration with the
HFFES
» Werifying 55N orEIM and other business information
Determine contrading parameters, e.9., provider
taxonomy, type, category of senvice farwhich the
provider can bill
Establish paymentrates and funding sources, taking into
consideration senvice area, incentives or discounts
Hegofiate cordracts
Supporting receipt and werification of program
contractors provider enroliment roster inform ation, 9.,
from MCD and HEBS organizations
Requesting that the Manage Provider Infarmation
process load initial and changed enrollmert information,
induding providers contracted with program contractors
inta the Provider Registry

01/27/2009

HL7 MITA Project
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‘ Simple Business Step

 The step Is created directly in the main
process diagram

e Add descriptions and it is finished!

01/27/2009 HL7 MITA Project
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‘ Complex Business Step

‘ If a step contains other
steps, decision logic, or
reuses other processes,
create a separate activity
In the “Complex
Business Steps”
package.

Then, drag-and-drop into
the main process.

<]

01/27/2009

Legotiation Successiul=

i

=~C=1 Enrall Provider

=~E3 EnrallProvider

£ 1. Business Process

=-E3 2, Complex Business Steps |
oo «ComplexSkeps 1. Prompt For Reverification
S} «ComplexSteps 1. Receive Enrollment Application
g}
g}
g}
=1=)
=t}
=t}
==}
=T}

«ComplexSteps 11, Assign To Programs And Determin
«Complexsteps 12, Meqgotiate Contract And Send Enrc
«Complexstep: 13, Send Relevant Paolicy Information
«Complexsteps 14, Create Enrallment Approval
«Complexsteps 3, Determing Submission Skatus
«ComplexSteps 4, Reverification

«Complexskeps 7. Verify Infarmation

«ComplexSteps 8. Verify With External Entities

HL7 MITA Projé

input data : ProviderEnrolimentRequest

anage Administrative or Health Service
Contract...

. Complete Contrac

! PelicyInFeymation

contract Failed : ProviderEnrollmentResponse

[negetiation Failed]

[negotiatign successful]

b

contract success : PolicyInformation




®)
‘Complex Business Step #1 — Enroll Provider

nputDataSet : ProviderEnrolmentRequest

‘ 1. Start: Recelve ——— | i
enroliment application
and other pertinent
enrollment
communication data
set, or prompt for
reverification of
currently enrolled e I

provider. "

g vaderEnrome%est

validDataset : ProviderEnrolmentRequest

Parameter1

01/27/2009 HL7 MITA Project 37


Presenter�
Presentation Notes�
Business Process Step 1 is very complicated in that it invokes two totally separate actions, from different environmental triggers. There is some discussion thus far that the team may decide to separate Reverification into a separate business process, as well as incorporate the Disenroll Provider into the Enroll Provider business process. We’ll see what happens when we begin to send the model through the peer review and governance processes. Since those processes haven’t been clearly defined, we are documenting as thoroughly as we can so as to retain the comments that occur at various stages  - phone meetings, webinars, conferences, face-to-face meetings, states’ peer reviews.�


‘ Complex Business Process Step

‘ 1. Start: Receive
enroliment application
and other pertinent
enrollment
communication dat
set, or prompt for
reverification of
currently enrolled
provider.

pt[)-t
/ est] [m essaqe-based]
inboundMessage
) Manzge rovider Com Paameterl

@Recei\re Inbound Transaction

: ProviderEnrolmentRequest

()2, Valdate Information [T errar ; ProviderEnrclmentResponse

error : ProviderEnrolmentResponse

01/27/2009 HL7 MITA Project
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‘ Complex Step Detall

Input parameter

‘ input data ; ProviderEnrolimentRequest 9 Data used In th |S Step

dci 12, Megotiate Contract And Send Enrollment

Contrack...

Failure/error
- Error codes/status

¢ PolicyInformation

||:|:|ntra|:t failed : ProviderEnrollmentResponse

[negotiation Failed]

[neqgotiatign successful]

Returned/success data
—> Data produced in this step
01/27/2009 HL7 MITA Project

conkract success ; PolicyInformation




®)
‘Business Process Steps 7 & 8 - Enroll
Provider

‘ 7. Verify information in the 8. Verify with external entities by

enroliment application or sending inquiry data sets via
record with internal and Send Outbound Transaction
external sources, including: and evaluating response data
a. Enumerators, including NPI, sets received from the
SSN, EIN, internal Receive Inbound Transaction
enumerators. If lacking, process. Verify with internal
facilitate enumeration. SOUICes via Services,

b. Sanction status, e.g., HIPDB, interfaces, or manually.

NPDB, Boards, criminal
background checks; and
provider performance profiles
and State prescription
monitoring programs (PMP).

c. Credentials, e.g., licensure,
specialty boards, and school,
affiliations

01/27/2009 HL7 MITA Project 40


Presenter�
Presentation Notes�
We noted the redundancy of business process steps 7 and 8. The decision was to either separate internal and external sources into two separate business process steps, or to combine them into one business process step.�


‘ Enroll Provider - Verify Information

! ProviderEnrallmentRequest
(!

7-8. Verify Information

=
L Werify Enumerators
[external enumerators]
internal enumerators]
: GetEnumeratorRequest inputDataSet : umeratorReguest
[retry]
«reusedProcesss
I Verify Internal Enumerators Send Outbound Transaction
: ProviderEnumer atorResponse responseDataSet error : GetEnumeratorReguest
[No enumerator]
3 Create Enumerator [enumel ator Found] [external enumerato [enumerator nok Fou_nd and
Found] enumerator required]
P : CredentialverificaiionR equest

[

L averify credentials

e TR = E—l—)tjﬂsriFi-r.e—.ﬂ:i-::-nErr-::-r : ProviderEnrollmentR espe

: Sanction Werification Regquest
EA [credentials not Found]

L JVerify sanctions

! SanctionDetailsQuervResponse

[sanctions Found]

[no sanctions]

| S|
success : Boolean



'S

Step 7-8. Verify Information — Registries
Galore!

! ProviderEnrallmentRequest
(!

7-8. Verify Information

=
L Werify Enumerators
F [external enumerators]
[internal enumerators]
: GetEnumeratorRequest inputDataSet : umeratorReguest
[retry]
«reusedProcesss
A Werify Inkernal Enumerators Iz2t] Send Cutbound Transackion
: ProviderEnumer atorResponse responseDataSet error : GetEnumeratorReguest
[No enumerator]
3 Create Enumerator [enumel ator Found] [external enumerato [enumerator not Found and

Found] enumerator required]

L averify credentials

e TR = E—l—)tjﬂsriFi-r.e—.ﬂ:i-::-nErr-::-r : ProviderEnrollmentR espe

» Sanction Werification Regquest
FA

L JVerify sanctions

[credentials not Found]

ilsQuervResponse

[sanctions Found]

[no sanctions]

| S|
success : Boolean


Presenter�
Presentation Notes�
Here are a couple of examples of interfacing with numerous types of registries just within one business process. �


‘ The Overall Process — Enroll Provider

Enroll Provider Process

|

Enwvironmental / Interaction Triggers

IState Change Triggers

Enroll Provider Process

Activity parameters used to "
specify the bype of brigger

that initiated the process

and the type of inFormation

that is

associated with that trigger,

a

s B e s

\k |3+ Determine Enrollment ||
Submission Status
s Return validation error
s Return status ervor [T
: ProviderEnrolimentResponse o alert
4. Determine
7@  Reverification BA
Submission Status
: Pravid[T}rrolimentRefquest
errorStatus : ProviderEnrolimentResponse
P Dietermine =

inputInfa : ProviderEnrallmentRequest

receivedInfo : ProviderEnrollmentReques|
) Lt e Receive Enrollment

‘Application

F

rEnrolmentResponse

Applicant Type

|

6. Assess Envollment Type

e

Legend:

Trigger Event

Failure

‘Business Step

Reused Process

decision

7] © Return walidation error
1z 7-8, Verify Information
| i [ < Return status error [ p—
| - 9. Determine Contracting
™ - Return verification Paramesters
[ “~ Return contract Failurs

: ProviderEnralimentResponse

= I.:I Scnd
o Return communication Failure <[] InFormation

10, Assign Identifisrs

=3 11. Assign To Programs And
Determine Rates

inputRequest : ProviderEny ntRequest

12. Megotiate Contract
= pind Send Enroliment

Relevant

Qﬂakurn enrollment

approwal

success :

01/27/2009

ProviderEnrollmentResponse

HL7 MITA Project
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‘ Challenges

 The MITA business process flaws/limitations become
readily apparent when modeling.

» Modelers can make corrections/modifications prior to
sending to governance for review.

» As flaws/errors are found, how can we keep track?

» As changes are made to the models to represent the
business process at a Level 3 capability, how can we
document that information?

01/27/2009 HL7 MITA Project 44



‘ Challenges cont’d

« HL7 approval process will be difficult if States are
unfamiliar with modeling.

 How will we get other States engaged or familiar
enough with the process to review and approve
models?

o Structure of the MITA business processes and maturity
levels may make it difficult for states to model
Incremental changes.

01/27/2009 HL7 MITA Project 45



‘ Messaging

‘Finding the correct data element from HL7 Rim

Design Analysis

==
==
[T
=

01/27/2009 HL7 MITA Project
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‘ Example of Message from HL7

HL7 COCT HD780005UV

Design Analysis

==
==
[T
=

01/27/2009 HL7 MITA Project
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‘ Example of HL7 to MITA Messaging

& Modeling - MITA_Messages/Enroll_Provider_... [= |[B][E<]

File Edit Mawigate Search Project Modeling Run  ‘wWwindow Help
=

U= o ey [ g3 Modsl - >
e-|a- s
v 5 o o -
r[\:| Project Explorer 32 = B %2d B EF =" = B8
_
erts an ckion 2
B 5 Alert d Act n
1T hyperModel o There are no probler
T=—F LeslicEnrollProwider
T maw_0Os General Informatio
T May_=00s This section describes
LT Minnesota i Sl
= 1=F MITA_Messages Marme: | Enral
2y -
[+
& f?h EiSanSIns Locaktian: | D
=== mMadels
=-E=1 Enroll_Provider _Messages Size: | FaE2
B0 CocT_HDFS000S5U Last modified: | Dece
EO PRPM_HD:EO101 00 . '8
E3 PRPM_MTI010100Y Bl e Lbrue

B (UMLPFimitive Types) e

@@ Enroll_Provider_Messages_pro This =eckion lisks Ehe d
@@ Enroll_Provider_Messages_pro model. huat'
@@ Enroll_Provider_Messages_pro < | >
I=F = MITA BPM 2.01 7331 [HL7, Trun .. | | Owerview | Details | >
=5 | - EHr &2 5 B = |
8= outline 2 *2. Inheritance E| — O =

An outline is nok awvailable.

Adwvanced

|
|w
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Messaging

Fam I I Iarlty Wlth the & Modeling - MITA BPM 2.01/Models/Enroll_Provider_... [= |[B]EX]

Fil= Edit MNavigate Search Project Modeling Run  Window Help

: = - - -
HL7 v3 RIM and T = ’
@i e- &
B - Bl - % o -
D M I M . I-—\CI Project Explorer &3 = B || %24 Errall_p 52 ! = 8
== Alerts and Action Items
=-E73 Enroll_Provider_Messages 7331 -~

There are no problems assc

O CocT_HD7FE000SUY

General Information

F i n d i n g th e m e SS ag eS B3 PRPM_HD3010100Y This section describes gene
that most closely erem_mooioiouy | [ —

Bl = PR
s (UMLPFimitiveTypes) [P — @

Enroll Provider 7332
Size: 202652 by

E3 EnrallProvider
re p rese n e £3 1. Business Process Last modified: | January 9,

- -

m
-5 @

£ 2. Complex Business Steps

- =3 3. Messages
business process S 2% Associan
. == Associations This section lisks the docurne
3.1: Inpuk Messages model. e
E additionallnformakion < | >

Vocabu |ary an d ) : % .f\gH?Icp:enverifilcationR a8 Cverview | Details | *% o

< * BHe 2 3 = Od
5= outline 52 Ltg Inheritance Expl = 3 =

e I e m e n tS u n i q u e to an outling is nok available. {Package...DBDDUV‘D]._
Medicaid.

Sktereotypes

I8

Driocurmnentation

Conskrainks

= < 1>

5! 10024 3
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Presenter�
Presentation Notes�
Becoming familiar with v3 RIM and DMIM. Finding the messaging that will closely represent the MITA business process is challenging. We will need to rely on more seasoned HL7 members to help us. It isn’t critical at the beginning stages to know this level of detail, but will become critical later on. �


‘ Example of HL7 to MITA Messaging

28 HL7 Version 3 - January 2009 - Microsoft Internet Explorer, provided by DHS, State of MM EJ@|E|

Fil=  Edit Wiew Faworites Tools  Help difn

7 - 2 A ) e i ) L ﬁ
QBack > x <l | Search 5. Favorites &?f - E @

Address @ Rtk f v RI7  argfv3Sballokfheml fwelcome fenvironment finde:x. bt

1 s 2009
Dommain: Per: Sy _6'6_1!9
Provider Registry 3 ‘,3

4.5 Hierarchical Message Descriptions

= Personnel Managerment

-BT 3hle of Contents * Hierarchical Message Descriptions {(Sorted by Title)
- oerview ® sdd Provider{PREM HD301010U4Y
- ) f i * add _F'rcn.rider_Accountahle(F‘RPM HOZ01015L%)
BIEGI =t e [ T e #provider Admin Report Query(PREM HD3I066 10U
B %2Human Resource Topic ®*Provider Admin Report Query Response(PRPM HDIOG7 10U

®Provider Associated Identifiers Query{PEPKM HD3IO5810U%)
®Provider Associated Identifiers Query Response{PEPM HDIO06210LNY

EJ-@RegulatDr\; Topic

H'nprwider Registry Topic ®pProvider Confirmation{PEPM HOZI090100U%)
§---‘5tgr\;bgard5 ®provider Confirmation Accountable{PEEMM HD3IO9016L% Y
‘Application Raoles OPrDU@der Deta?l QueryPRPM HD3I0EO010UIM Y
®provider Detail Query Response/PRPM HDIOD51 10U Y
Trigger Events ®provider Detail Query Response Accountable(PRPM HOZIOG6115LIMY
o fined Message Inforr ®pProvider Report Query{PRPM HDIOG2 10U

®pProvider Report Query Response(PEPM HDIOE310U4Y
®Update Provider{PEPIMM HD3I03010U%)

R Hicrarchical Message D
@1nteractions

Hierarchical Messaqge Descriptions (Sorted by Structured Sort Name)

E]—‘Organization Registry Topw

< » ®provider Event administrative Report Query(PRPIM HDI06610UW)
®*pProvider Event Administrative Report Query Response(PEFPM HDIOSTF10U%)

Legend ®Provider Event Associated Identifiers Query(PEPM HDZE06210L%)
2 Informative @ DSTU ®*provider Event Associated Identifiers Query Response{PRPM HDI06910L4)

®*pProvider Event Create{PRPM HDZI01010U%7
. & ®*pProvider Event Create Accountable(PEPM HDS01015LWY
GJElALETIRAS BTl als (i) ®Provider Event Detail Query(PRPM HD306010U% )
®*Provider Event Detail Query Response{PEPM HDIODG5110UY ) w

Reference = Draft

£&] 8 Internet

01/27/2009 HL7 MITA Project 50



'Example of HL7 to MITA Messaging

effectiesTme = VLS (0. L)
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‘ Stay Involved!

* CMS CNITS
« NMEH MITA SWG e ————

« HL7 MITA Project
» Business Process Team
» Data Analytics Team
» Education and Training Team
» Modelers Team
» Vocabulary Team

o S-TAG

e PS-TG

« MITATAC
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Presenter�
Presentation Notes�
Please hang in there. We are only just beginning with the Information Architecture. We need you and we can sure use additional help. Ask your friends and colleagues.�


‘ Acronym Soup

‘ - BARB — Business Architecture Review Board
Blog — Web Log
BCM — Business Capability Matrix
BPM — Business Process Modeling
CMS - Centers for Medicare and Medicaid Services
HL7 - Health Level 7
MITA - Medicaid Information Technology Architecture
NMEH - National Electronic Data Interchange Healthcare
OOAD - Object Oriented Analysis and Design
PS-TG — Private Sector Technical Group
RSM; RSA — Rational Software Modeler; Architect
SOA — Services Oriented Architecture
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‘ Acronym Soup, cont’d

‘ - S-TAG — Services Technical Advisory Group
SVN — Subversion
UML — Unified Modeling Language
Web, WWW — World Wide Web
Wiki — What | Know Is
WSDL — Web Services Development Language

01/27/2009 HL7 MITA Project
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‘ Web Resources

e http://www.cms.hhs.gov/MedicaidlnfoTechArch/

o http://newgforge.hl7.nscee.edu/docman/?group 1d=40
e http://mita.wikispaces.com/

e http://www.mitahealth.org/

e http://www.mitamatters.blogspot.com/

o hittp://www.google.com — type in MITA, HL7, CMS, etc.
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‘ Maintaining the Momentum

Modeling: spend at least 3 hours per week to build
expertise and retain knowledge.

» Foster teamwork
» Management support is critical
» Patience

Attend calls, conferences, and workgroups as often as
possible.

If unfamiliar with UML, require contractors for special
projects to use the methodology to gain exposure.

Not interested in modeling? Review, review, review. No
experience necessary to assist in refining the diagrams.
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Presenter�
Presentation Notes�
Having a background in OOAD is certainly desired, but those folks are scarce as well. Don’t recreate the wheel. As we begin putting diagrams and models into SVN, GForge, and the Wiki, they can be checked out and used for future work. The more knowledge we share in the beginning, the less pain later on.�


‘Only the beginning...

‘ Please join us!

Thank you
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