	Meeting Minutes
	Date: 2011/08/23

Time: 4:00pm-5:00 pm EST 

1-770-657-9270 code 988978

	Called by
	HL7 Electronic Services WG
	Facilitator
	Ken McCaslin

	Purpose
	Regularly Scheduled Conf Call
	Note taker(s)
	 Lorraine Constable

	Attendees: 
	Lorraine Constable, Ken McCaslin, Dave Hamill, Josh Carmody, Mike Kingery, Lynn Laakso

	Regrets:
	Bill Braithwaite

	Agenda Topics

1. Agenda review and approval (Suggestions or additions to and acceptance of agenda) 
2. Approve Aug 9th Conference Call Minutes 

3. TSC wiki migration status update - Mike 

4. Website survey - Mike 

5. Scratchpad workspace requirements 

6. Conference Line Pilot update 

7. Tooling Liason Meeting 

1. Comments on reorganization of Tooling wiki Talk:Tooling_Work_Group 

8. Listserve signup welcome message - Ken 

9. WGM Agenda Items 

10. Action Item Review 

11. New Business 

12. Develop agenda for Sept 6 



	Minutes/Conclusions Reached:

1. Agenda review and approval 

· Agenda approved with addition of TSC Strategic Initiative dashboard and Board report
2. Approve Aug 9th Conference Call Minutes 
· Motion to approve by Josh Carmody, seconded by Mike Kingery

·  Against: 0 Abstain 0 Carried
3. TSC wiki migration status update - Mike 
· Not migrated – still need to follow through with Craig, who has not responded since last report that the migration might be imminent.
4. Website survey - Mike 
· Reviewed survey distributed by Mike yesterday. Mike pointed out re-ordering and reorganization for publication, and the addition of a few new options in question 12.

· Users will be prompted to fill in survey by the same means as was used for the Product Survey.
· Launch planned for Monday Aug 29th, two weeks before meeting
5. Scratchpad workspace requirements - Lorraine
· Work in progress on document – draft for next meeting
6. Conference Line Pilot update - Mike
· Fairly smooth – only glitch so far was data entry error on passcode. Feedback so far has been that both the platforms have been as good as the old one. Reported issues have so far been traced to a specific caller on the conference.
· Ken – TSC call yesterday was really bad – used *0 to report to conference call provider, which up till now narrowed down to participant on call. Ken had issues with response from *0. The problem report is being followed up. *0 operator primarily dealt with Lynn, who seemed to be leader since she was speaking when operator joined. Leaders are not specifically identified, and  leader codes are not provided due to potential additional costs. Tony Julian also reported issues.

· It was noted that there are two options to engage operator if problems occur: *0 brings the operator  into call itself, 00 individual support
7. Tooling Liason Meeting 
· Tooling requested and ES representative at their monthly tooling liason meeting, which this month was Aug 18th. Lorraine attended and summarized the meeting

· Andy updating process coordination process between ES and tooling and will bring it back to this group for feedback. Lorraine to attend monthly liason meetings
· Tooling piloting a new process improvement approach
· Each tooling liason reporting on items affecting their area

· Tooling has requested comments on their re-vamped work group wiki page: Talk:Tooling_Work_Group 
8. Listserve signup welcome message - Ken 
· Ken brought up a listserv welcome message from another listserv he joined (PHIN for CDC)
· He liked the “professional conduct”  message, and wondered if something similar might be appropriate for our lists
· The listserv usage policy is posted on the My listserv page.
· Question – do we send the usage policy in an email on initial signup? No.
· It was suggested that we consider sending a confirmation with usage policy on signup. Mike to check to see if it is possible with our system. To be discussed further Sept 6.
9. TSC Strategic Initiative Dashboard project

· Ken reported that the TSC has requested a project be kicked off to develop a Strategic Initiative Dashboard project, assisted by ES.

· Ken agreed to be project lead provided the work is kicked off after the WGM.

· Mike asked what information was expected to be reported on the dashboard. Ken suggested it may include a spreadsheet of strategic initiatives and the associated responsibilities.

· Discussion: Dashboards are usually a means to give project status indicators that can be summarized at a glance, strategic initiatives are usually at a higher level.

· Lynn: They are trying to separate tactical from strategic initiatives, and enable a drill down to specifics, including who is responsible for what. 

· Specific measurements are still up in the air – need to identify measureable indicators for our tactical objectives

· Add to WGM agenda

10. WGM Agenda Items 
· Lorraine to attend tooling Tuesday Q1, where they plan to discuss coordination with ES. (Post meeting note – this has been shifted to Thursday Q1 to accommodate schedules)
· Ken will prepare and submit slideshow for group to review Sept 6 meeting

· Lorraine received feedback for board report – will draft and circulate for early next week. Ken noted there is specific interest in the scratchpad workspace initiative
11. Action Item Review 
· Previous action items closed with the exception of the scratchpad workspace doc, which is in progress 

12. New Business

13. Develop agenda for Sept 6 
· See below.

	Actions
Lorraine / Jean: Expand scratchpad requirements outline into document. IN PROGRESS.

Lorraine: Respond to Tooling request for ES to join their Tuesday Q1 session. CLOSED – agreed that we would send a representative to Thursday Q1 tooling, tooling hosting.
Lorraine: Draft and circulate board liason report.

Ken: Draft and circulate slideshow powerpoint slide.

Mike: Investigate the feasibility of sending a confirmation message with usage guidelines on initial listserve signup.

	Proposed Sept 6th call Agenda

1. Agenda review and approval

2. Approve minutes August 23rd, 2011

3.  Slideshow content review
4. Scratchpad workspace

5. Listserv signup welcome message

6. Conference Line pilot update

7. TSC wiki migration update

	


