[image: image1.jpg]



Health Level Seven, Inc. 

3300 Washtenaw Ave. Suite 227 Ann Arbor, MI 48104 USA 

Request for Proposal

Website Content Management & Site Development
Proposal Due Date: June 1, 2007 at 5pm Eastern Time (US) 

About Health Level Seven 

HL7 is an international community of healthcare subject matter experts and information scientists collaborating to create standards for the exchange, management and integration of electronic healthcare information. HL7 promotes the use of such standards within and among healthcare organizations to increase the effectiveness and efficiency of healthcare delivery for the benefit of all. Accredited by the American National Standards Institute (ANSI), HL7 is a not-for-profit, volunteer-based organization, supported by a small group of full-time staff members who provide administrative support for the organization.  

HL7’s Objectives

1. Develop coherent, extendible standards that permit structured, encoded health care information of the type required to support patient care, to be exchanged between computer applications while preserving meaning. 

2. Develop a formal methodology to support the creation of HL7 standards from the HL7 Reference Information Model (RIM). 

3. Educate the healthcare industry, policy makers, and the general public concerning the benefits of healthcare information standardization generally and HL7 standards specifically. 

4. Promote the use of HL7 standards worldwide through the creation of HL7 International Affiliate organizations, which participate in developing HL7 standards and which localize HL7 standards as required. 

5. Stimulate, encourage and facilitate domain experts from healthcare industry stakeholder organizations to participate in HL7 to develop healthcare information standards in their area of expertise. 

6. Collaborate with other standards development organizations and national and international sanctioning bodies (e.g. ANSI and ISO), in both the healthcare and information infrastructure domains to promote the use of supportive and compatible standards. 

7. Collaborate with healthcare information technology users to ensure that HL7 standards meet real-world requirements, and that appropriate standards development efforts are initiated by HL7 to meet emergent requirements. 

Project Overview

HL7 is seeking a qualified vendor to develop a new web infrastructure and online brand for the organization at www.hl7.org. Recognizing that its current website and infrastructure are outdated and inadequate to serve the current and future needs of the organization, HL7 recently completed an extensive strategic planning process and produced a website specification to guide the development of the new site. The specification outlines the desired content requirements, functional requirements and technical requirements of the new site. HL7 is seeking solutions that will meet these needs.

Project Approach

HL7 will be hiring a qualified vendor to build a new web infrastructure from the ground up and is not tied to any existing technologies or tools other than the Windows platform. HL7 will select a vendor that demonstrates a best practices approach to web development and can effectively deliver a mix of strategic, technical and creative services to help us succeed online. We recognize this may be a unique blend of services and are open to vendors partnering with other vendors for the graphical portion to provide a more successful product.  HL7 strongly believes in a buy vs. build approach and therefore prefers proven “off-the-shelf” solutions rather than custom software. We recognize no single software solution can meet all of our needs and therefore prefer a best of breed approach to integrating multiple tools with the goal of minimizing the total number of individual solutions needed.

Supporting Documentation

The following requirements documents are supplied as addendums to this RFP.  Solutions will be evaluated specifically on how well they meet these requirements. 

· Functional Requirements

· Information Architecture

· Technical Requirements

· Success Criteria

High-level Success Criteria

The success of the new website and web infrastructure will ultimately be based on the following criteria.  For a complete list of success criterion review the Success Criteria document.

· The web infrastructure platform needs to be scalable to meet the current and future needs of the organization

· The web infrastructure can be easily maintained by internal staff

· The website has measurement and analytics built into all key modules

· The new site helps to increase participation and engagement across all key areas of the site

· The new online brand provides a professional and usable design that accurately represents the international organization

· The new site provides a consistent user experience across all of the underlying functional areas and modules

· The infrastructure is reliable and can adequately handle the current and future site traffic

Types of Vendors

HL7 realizes that many different types of vendors may want to respond to this RFP including software companies, interactive agencies and system integrators. While we recognize the end solution relies on a mix of third party software and integration, we are specifically seeking an independent strategic services firm who can develop the site, recommend the best mix of third party software, perform the actual site development and project management. 

Key Vendor Qualifications 

HL7 is looking for vendors with the following core qualifications:

· Experience with volunteer organizations and non profits 

· Experience working with standards development organizations (ideal, but not required) 

· Experience integrating proven third-party systems, especially content management systems

· Experience integrating web analytics and reporting

· Experience with user experience and design consulting

· Experience in implementation 

· Experience in migration assistance for data and content

· Experienced in understanding and developing in a service oriented architecture

· Experience integrating multiple systems and solutions into a unified website and user experience

· Experience in secure e-commerce integration

HL7 Website Audience 

The new site needs to meet the needs of HL7’s core audiences described below. The supplied information architecture has been developed specifically with these users in mind.

User Centered Design Approach

HL7 has taken a user centered approach to planning the new website and is seeking a vendor that will develop the site with this approach in mind. It is critical that HL7’s new site meet the needs of its diverse audiences and users. These users include general interest visitors, members, benefactors, students, working group members, board members, staff, and administrators. A complete list of the different roles can be found in the Functional Requirements. The Information Architecture also outlines more specifically how different areas of the site will cater to the needs of different users. 

Project Functional Requirements 

This module based project is divided into two phases; the first phase is mandatory for the initial launch. Some of the Phase 2 modules may be included in the initial rollout based on the recommended approach, pricing and timeline. Vendors are to itemize the costs for each module. HL7 realizes that some packaged solutions may bundle multiple modules. We are open to alternative rollout approaches based on the recommended solution set.

Phase 1 Modules:

· Creative Redesign

· Content Management

· Document Management 

· Site Search 

· Entitlement (Membership Services)

· Membership Engine (except credit card processing)

· Wiki 

· Web Analytics

· Login API module for integration with existing web site functions

Phase 2 Modules:

· Ecommerce (includes Membership Engine credit card processing)
· Event/Calendar Management

· Conference Call/Calendar Management

· Membership Engine

· International Affiliate Management

· My HL7 (Custom User Views)

· Polling/Evaluations

· Discussion Forum

· Elections 

· Job Board 

· Email Marketing

· Certified User Search

Functional and technical requirements for each module are supplied in the supporting documentation. 

Creative Requirements & Process

A creative redesign of the HL7.org site is a key part of the overall project. The creative direction will be based upon the supplied information architecture for the new site. HL7 is seeking a single vendor that can do both the creative and technical implementation to provide a unified user experience across all site modules. However, we are open to a firm providing the full solution that includes a creative partner. HL7 expects the following creative process and deliverables.

· Creative Brief: Develop an initial creative brief to be approved before starting on the design. 

· Creative Direction: Multiple rounds of creative design to arrive at a final home page and interior page design for the new look and feel of the site. Alternative approaches should be presented in the first round and refined over subsequent rounds.

· Second level template design: Following the approved creative direction, second level templates will be developed for all page types in the supported wireframes. 

· Style Guide: Develop a style guide for HL7 to easily add new pages and elements following launch

Technical Requirements & Approach

The technical requirements document outlines all of the technical considerations for this project. As mentioned earlier, HL7 is building a new web infrastructure from the ground up and is open to any recommendations that can best meet the project requirements. This includes being open to considering both open source and commercially supported solutions. HL7 is looking for best of breed products that could potentially bundle several core features into a single solution. For example, a content management system may include some of the other modules identified in the requirements. The overall technical recommendations will be evaluated based on:

· Alignment with specified requirements

· Total cost of ownership

· Scalability and modularity

· Ongoing maintenance requirements

· Usability

Cost Guidelines

While this project includes many desired features, cost will be a factor in selecting the vendor and recommended solution. While we are not sharing a specific budget for the project, vendors are encouraged to itemize modules to the best of their ability and right-size the recommended software for a small to midsize organization. HL7 understands that implementing the full solution set is a multi-phased project and would like to select a vendor that can be a long-term strategic partner to the organization. 

RFP Response

Interested bidders should respond within the following requirements:

Proposal format

HL7 recommends vendors respond as succinctly as possible while still communicating everything you feel is important for decision making. The overall clarity of the response will be a key factor in our evaluation. Supplementary product information on recommended solutions can be provided, but should be in an appendix format outside of the core response. 

Required elements

The response should include the following sections.
1. Executive Summary: 1-2 page overview summarizing top-level items contained within the RFP Response (such as cost, project approach, timeline, etc.).

2. Company Overview: 3-4 pages on your company, key qualifications and staff assigned to this project. 

3. Project Approach: Outline strategic approach to this project and how you will successfully deliver based on our supplied requirements.

4. Recommended Software & Partners: Briefly outline all recommended software and any involvement from additional partners, vendors or contractors needed in your response.

5. Reference Projects: Outline three relevant projects completed in the last 2-3 years with contact information for references.  

6. Design Portfolio: Provide screenshots of design and user interface work 

7. Budget: Provide a detailed cost breakdown for all work itemized by module. Include costs for any third party software. 

8. Timeline: Outline key project milestones based on approach (full project plan not needed).

9. Vendor’s client communication approach.

10. Proposed contract.

Evaluation Criteria

The responses will be evaluated on the following criteria:

· Qualifications, experience and design portfolio of vendor (incl. partners & subcontractors)

· Infrastructure and resources of vendor (incl. partners & subcontractors)

· Vendor's demonstrated understanding of HL7's web presence needs

· Alignment of vendor's proposal with HL7 requirements documents (see list below)

· Scalability and modularity of the proposed solution

· Usability (with metrics) of the proposed solution

· Vendor's demonstrated ability to implement the project within the contracted time and cost

· Vendor's project implementation methodology

· Vendor's project management methodology

· Total cost of ownership (up-front and over 5 years)

· References of similar projects

Response Timeline & Milestones

· RFP Responses Due: June 1, 2007

· HL7 selects Vendor: No later than June 15, 2007

· Contract signed by: June 29, 2007

· Kick off meeting for project – to be scheduled upon completion of signed contract

· Demo for HL7 Board of Directors August 31, 2007

· Phase 1 site launch by October 15, 2007

· Phase 2 timeline based on RFP proposal

· Production support for 60 days post production

Questions should be supplied in written format to the above e-mail address by May 22, 2007. All questions will be organized, and answered to the entire group of responders on May 25, 2007. 

Final Proposals are due June 1, 2007 5:00 pm Eastern Time (US) 

Submissions are to be electronically delivered to WebDesignRFP@HL7.org.  Non electronic responses can be mailed to the address below. Proposals received after June 1, 2007 will not be considered.

Health Level Seven, Inc. 
3300 Washtenaw Ave. Suite 227 
Ann Arbor, MI 48104 USA 
WebDesignRFP@HL7.org
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