
Date Quarter Present Activity

Monda
y
9/12/2
011

Q4 Laura 
Heerma
nn
James 
McClay

Review 
of intent 
to ballot 
for 
DEEDS
Process 
and 
submissi
on

Evening: 
5:30-7 PM
7:00 PM -
8:30 PM

James 
McClay
Laura 
Heerma
nn

Technica
l 
Steering 
Committ
ee and 
Co-
Chairs 
meeting
Domain 
Experts 
Steering 
Division 
Meeting

Tuesda
y
9/13/2
011

Q1-Q2 Peter 
park
James 
McClay
Laura 
Heerma
nn
Steve 
Huffnag
al

Completi
on of 
DEEDS 
version 
1.1 
Project 
Scope 
stateme
nt
Submissi
on of 
DEEDS 
1.1 PSS
Review 
of DAM 
Modelin
g 
Practices

Q3-4 Joint 
with 
EHR-
EHR FM 
2.0 
review

Q1 = 9-10:30 am
Q2 = 11:00 - 12:30 PM
Q3 = 1:45-3:00 PM
Q4 = 3:30-5:00 PM
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review

Wedne
sday
9/14/2
011

Q1 Joint 
with 
Patient 
Care

Q2 Peter 
Park
James 
McClay
Laura 
Heerma
nn

Discussio
n of 
DAM 
modeling 
process 
and 
needs
Plan for 
acquisiti
on of 
resource
s

Q3-4 Joint 
with EHR

Thursd
ay
9/14/2
011

Q1 James 
McClay
Laura 
Heerma
nn

Update 
and 
revision 
of 
Decision 
Making 
Practices
Agenda 
and 
scheduli
ng for 
January 
WGM in 
San 
Antonio
Update 
of Three 
Year Plan
Adjourn

Q3-4 Joint 
with EHR

Friday 
9/15/2
011

Q1-2 Wrap up

Submitted by
James 
McClay, MD
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