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Strengths

· 120M Emergency Department annual visits in US 

· Strong Domain Knowledge available to HL7 

· Specialty Society Support

· Processes well understood
· Dedicated group
Weaknesses

· Need more participation 
· Lack of Adequate Modeling support

· Membership highly distracted with 120M annual visits

· Lack MnM knowledge and support

· Insufficient communication to general membership

Opportunities

· To define Emergency Care standards for use by larger audiences 

· Offers a unique domain perspective on HL7 activities

· To broaden understanding to general membership by increasing communications

· Several opportunities to learn new skills and the properties of new technologies
· Help steer the processes that help make the standards

Threats
· Limited time and support
· Many HL7 related tasks require knowledge that most team members do not have or have a limited understanding
· Difficult to encourage engagement because EDIS organizations are not seeing the benefit and therefore will cannot justify involvement by their employees
· Our decisions may affect your grandmother and the care she receives when critically ill.  
