HL7 Education Work Group
Meeting Notes – September 2011 WGM, San Diego, California, USA
Monday, September 12, 2011, 3rd Quarter
	Attendees
	AbdulMalik Shakir, Shakir Consulting, co-chair

Mike Henderson, Eastern Informatics, co-chair, scribe
Corinne Gowen, HL7 New Zealand

Heather Grain, HL7 Australia
Harry Solomon, GE Healthcare

Karen Van Hentenryck, HL7 staff

	Agenda
	1.  Call to order, approval of agenda
2.  Education strategic plan
3.  Teleconference scheduling

4.  Adjournment

	Call to order
	AbdulMalik Shakir called the meeting to order at 1:50 p.m. USPDT / 2050 UTC.


	Strategic plan
	AMS observed that some of the feedback addressed the perception of a lack of international focus in the document. Education WG did stagger teleconferences over different times in the most recent cycle and got some uptake. AMS thinks we may need to reach out to the affiliate co-chairs on an individual basis, and schedule individual one-hour teleconferences with each to discuss their educational needs.
AMS has highlighted 85 action items from the document and put them into a spreadsheet. The numbers of action items could allow us to validate (or not) the various points of the strategy. Possibly the action items need to be removed from the document altogether and published as a separate action plan.
The Board is preparing the 2012 budget and needs to know what resources need to be committed to education strategic action items. We can facilitate this process by identifying high-visibility items to be undertaken in 2012, and by identifying items that require relatively low levels of resources (e.g., that can be performed by students).

Themes that emerge from the action items include the following:

- Stakeholder needs: Recognizing the needs of HL7’s various stakeholder groups.

- Delivery methods: Alternative outreach to education-interested participants, for example through webinars and podcasts. Alternative venues.
- Collaborating with others: Partnering with other educational providers; leveraging external resources and interest groups.

- Quality:  Ensuring quality in the educational process, in part by putting a quality-assurance structure in place that, for example, articulates prerequisites, and enumerates learning objectives and provides instruments for measuring their achievement. Heather has suggested this to Vocabulary WG with good uptake.
The group assigned each action item to one of the themes.

	Teleconferences
	The 1:30 a.m. US ET teleconferences didn’t work so well but the other two times seemed to work OK. Mike will present a new schedule at the Tuesday facilitators’ luncheon that alternates Education WG calls between 9 a.m. and 6 p.m. US ET.

	Adjournment
	The meeting adjourned at 3:05 p.m. USPDT / 2205 UTC.


Meeting Notes – September 2011 WGM, San Diego, California, USA

Monday, September 12, 2011, 4th Quarter

	Attendees
	AbdulMalik Shakir, Shakir Consulting, co-chair

Heather Grain, HL7 Australia

Karen Van Hentenryck, HL7 staff

	Agenda
	1.  Call to order, approval of agenda

2.  Education strategic plan

3.  January 2012 WGM tutorial scheduling

4.  Adjournment

	Call to order
	AbdulMalik Shakir called the meeting to order at 3:35 p.m. USPDT / 2235 UTC.



	Strategic plan
	The group continued to classify action items under the categories that were agreed to during Q3. See attached.

	January 2012 and May 2012 WGM tutorial planning
	Preliminary grid for Jan 2012 will be sent Monday evening to the list. Preliminary grid for May 2012 (Vancouver) will be sent to Margie Kennedy for vetting by the Canadian affiliate members.

	Tutorial speakers’ luncheon agenda
	Tutorial planning for January 2012

Preview of Strategic Update to BoD

Backup speakers for tutorials (including summits) – training backup speakers by “shadowing”

Encourage speakers to attend Heather’s tutorial

	Adjournment
	The meeting adjourned at 5:05 p.m. USPDT / 0005+1 UTC.


Meeting Notes – September 2011 WGM, San Diego, California, USA 

Tuesday, September 13, 2011 - Joint Meeting Education / Marketing, Q1

Attendees:
In the room: 9.AM

	Mike Henderson
	mike@easterninformatics.com (moderates)

	Abdul Malik Shakir
	abdulmalik@shakirconsulting.com

	Harry Salomon
	harry.solomon@ge.com

	Ed Hammond
	hammo001@mcduke.edu

	Diego Kaminker
	diego.kaminker@kern-it.com.ar (scribe)

	Fernando Campos
	Fernando.campos@gmail.com

	Karen Van Hentenryck
	karenvan@hl7.org

	Dr. Supten Sarbadhikari
	supten@gmail.com

	Mark Shafarman
	mshafarm@gmail.com

	Gora Datta
	gora@cal2cal.com

	Heather Grain
	h.grain@ehe.edu.ar

	Margie Kennedy
	mkennedy@infoway-inforoute.ca

	Grant Wood
	grant.wood@imeil.org

	Chuck Jaffe
	cjaffe@cap.org

	Terje Halvorsen
	th@vali.no

	Charlie Bishop
	cbishop25@csc.com

	Mollie Ullman Cullere
	mullmancullere@partners.org

	Martin Entwistle
	mentibio@hl7.org


Agenda Items

1. Academic Outreach Program

2. Education Strategic Plan

3. E-Learning Update

3. Marketing : Education at Jan 2012 (any Ambassador track?)

4. International Mentoring Project for New Affiliates: “Maximizing the Value of your HL7 Involvement”

5. New Certification Process

1. Academic Outreach Program

Mike - we make some process on publishing an electronic journal

Mollie: talk with editors did some networking. Publish an electronic journals does not mean you are automatically at PubMed does not get indexed. Contact with Journal of Applied Clinical Informatics - in the process of being indexed by Pubmed. Interested in having a relationship with HL7. When a new standard is published -> get an article in the Journal announcing it with a brief. Also have a friendly place for people to encourage publication.  

Not necessary to have a PhD or MD, just be recognized in the field.

Special edition focused on Health IT. Sometimes they solicit articles.

We can wait until they are indexed at PubMed

Mike: Do you perceive there are other Opportunities?

Mollie: I wanted to know if you want me to be 

Mike: What is the focus of the articles?

Mollie: they are about any clinical informatics issue.

Ed: Surprised that is an official journal of IMIA. Thinks that if fits our needs. 

Mollie: Think about what balance do we want. We can go to a well known journal but we won´t be much influential.

Grant:Can we start with one journal of our own. Why do we go to an established journal?

You can get multiple HL7 journal in each issue if we do our own.

If we go to a non-HL7 journal then we can luckily get ONE paper…

You can always submit to a regular journal.

Harry: HL7 is not going to take responsibility for any paper. The author have full responsibility for them

Ed: Why are we doing this? Open the door for a broader community? Have the people coming here writing papers?

We need to get this so people doing things with HL7 need to have a mean to write papers about their work.

Motivation is spreading the word.

Mollie: which list of journal? AMIA is for 'america' ? Where do we want to go?

Heather: Supports Ed from the Australian perspective. We cannot get Universities engaged if they cannot be recognized (research). We have few universities…We need to be recognized in their HL7 related research work.

Each published paper gives faculty and students (maybe) more funding or ways to continue their 

Gora: HL7 Create the culture of paper writing in HL7. Whatever you are doing in your day job may become a paper…and be published.

Mike: Internal Review Board? Journal Club?

Margie: we need to think about the long term…start cultivating a body of knowledge…interest in the sector…this should be a foundational activity of education.

Abdul: We have a Project team who needs to follow this work. Mollie wants feedback. Do we want to pursue this initiative? 

Do we get a motion?

AMS: makes the motion.

Margie: seconds.

Motion: “ Authorize Mollie to proceed with a relationship with the Applied Journal of Clinical Informatics” – 

Mollie: “Can we work also to identify additional journals, if we are not succesful or they aren not indexed”

Motion passed: “Authorized Mollie to proceed with pursuing a relationship with the Applied Journal of Clinical Informatics and work to identify additional possible relationships with other publication”

16 favor / 0 against / 0 abstention

AMS: Other goals for this Project? More relationship with Academic institutions…? Lets review the scope statement.

Harry: Extend IHIC to increase academic participation and publishing of the papers. Who is responsible for IHIC?

Grant:The IC , Catherine and Robert Stegwee.

Heather: Our univ. are waiting to see what is the availabity of the students of the HL7 materials

Ed: We have university developing curricula. The materials are available internationally to the public (community colleges, etc). A lot of people is teaching about HL7. We have an opportunity in this 

Heather: Wants to support Ed´s comments. Our employers and national programs want to know what are the competencies for each job. They don´t know which capabilities are for each job. 

Ed: We have identified six roles in the US. 

Mike: Can we timebox this discussion? Thanks to everyone for moving this subject.

2.Education Strategic Plan

AMS: Shows the presentation for the board about the Education Strategic Plan

Project Milestones: Sep 2011: Strategic action items. Dec 2011: Strategic initiatives finalization, resource needs estimation 

Aug 2010: Attempting to have international participation.

Diego personally volunteered to contact the affiliate chairs or Educ responsible

We put every action on a spreadsheet creating ´Themes’

‘Themes’: Stakeholder need assessment, Collaborating with others, Content Development, Delivery Methods, Quality Assurance, Content Management, Resource Management

85 defined points of action.

Next step: finalize the intitiatives, road mapping

Grant: is the document available?

AMS: At the education page of HL7.org

DK: Is the spreadsheet available?

AMS: Not yet

Action item for AMS: Post the action spreadsheet

Chuck: Signficant Investment for Education planned.

AMS: How will this money will be spent?

Chuck: Planning for 2012 – comprehensive document. Can fall short to the ambitious goal we think it need to enable. This issue is considered : “what resources need” can change the scope…

AMS: We just begin to review the financial needs for this plan

Chuck: if we expand may we need more ´force´ than the people in this room…

Mike: Why is this so urgent?

AMS: The board is finalizing the 2012 budget…we need to know what to ask from them. We got considerable input with the exception of the International community.

Gora. What happens in Dec 2011? This plans begins its implementation?

AMS: That´s right.

3. E-Learning update

AMS : presents the E-Learning presentation he will present to the board this evening.
Action item for AMS: post both presentations to the board to the Educ WG web site

4. Marketing : Education @ Jan 2012

AMS: Are you going to have any ambassador tutorial for 2012 Jan WGM?

Grant: We do not know yet.

Mollie: Everyone enjoyed the Ambassador presentation on MU Ambassador presentation. When they mention new things we want to know more about that!

About Vocab? About Genetics… Where are the tutorials? You should tease the newbie’s – reference the tutorials precisely! I even ask people and people don´t know. People want to know which tutorials to take.

AMS: If they do a free ambassador presentation people don´t show up at tutorials.

Grant: They are a high level ‘where is everything at the moment’ thing.

Where do I have the detail about the MU?

They exist. This is what you have to know.

AMS: We need to know what do you are planning – maybe incorporating Mollie´s suggestions. 

Harry: Do you need half day?

Grant :Maybe more time.

Gora: What I think we need to do is to lay out all the tutorials in one sheet: these are the topics, ambassador presentations, etc.

Mark: This should be available long before.

AMS: we are finishing our planning on Thu. Can Grant be there? Someone from Marketing?

Action item for Grant: Someone from Marketing should attend Thu Educ Meeting to help plan the slots for the Vancouver 2012.

5. International Mentoring Project for New Affiliates: “Maximizing the Value of your HL7 Involvement”

John: The project will generate materials for new affiliates to guide them on what to do in HL7 to maximize the value of there involvement. It will teach what to take back to their country when they leave (‘mini-mentors’).  The project has initial support from Education, International Council, Marketing –co-sponsor-, PIC –not formal- .

Grant: Question about the Scope. What is the meaning of mentor? 
John: What a person they need to know when he/she returns to the country to report to the organization (hospital, nation, province) funding his travel to a WGM 

John: We have 29 items (themes) to work on for this project

Teach in context instead of teaching just what HL7 is.

AMS: Move approval of the motion. Charlie: seconds

Motion to approve the Project Statement

Favor: 17 / Abstain: 1 / Motion: pass 

Motion passed

5. New Certification Process

DK: Plan to create a certification program consisting on a credit/points scheme

Charlie: How to manage the points?

DK: Only HL7 will manage how to award the points no matter where the person takes the course.

Heather: we are changing the education at least changing the tutorial template. How to present a tutorial (tomorrow 7AM session). Which depth you need to go when achieve a tutorial? How to improve consistency of the package?

Action Item: Diego: Create a project scope statement for this.

Action Item: Abdul: Get this into the strategic plan

Mike: Suggestion to extend the joint meeting to 2 quarters

Mike: we are adjourned.

10.43 AM


Meeting Notes – September 2011 WGM, San Diego, California, USA

Tuesday, September 13, 2011, 2nd Quarter

	Attendees
	AbdulMalik Shakir, Shakir Consulting, co-chair

Mike Henderson, Eastern Informatics, co-chair, scribe

Diego Kaminker, HL7 Argentina, co-chair

Fernando Campos, HL7 Argentina

Martin Entwistle

Heather Grain, HL7 Australia

Terje Halvorsen

Sergey Shvyrev, HL7 Russia

Olesya Sagaydak, HL7 Russia

Karen Van Hentenryck, HL7 staff

	Agenda
	1.  Call to order, approval of agenda

2.  Tutorial database design

3.  Tutorial speakers’ luncheon agenda 

4.  Adjournment

	Call to order
	AbdulMalik Shakir called the meeting to order at 10:40 a.m. USPDT / 1740 UTC.



	Tutorial database design
	The group brainstormed on a set of requirements and desiderata for the product that is bought or built:

1:  Record  internal offerings

            At wgm

            At summits

            Outside

            Webinars

            E learning

            All methods and venues

2: Need to cover the world, not just the USA

3:  Need to support collection of participation for use in the certification program

4: need to track tutorial participants, instructors students etc.

5: need to attach competencies and learning objectives to each topic

6: need to track the references for each tutorial

7: must be able to group competencies to levels of achievement

8: needs to facilitate backup instructors

9: track persons capable of teaching a topic

10: need to track evaluations comments etc per offering

11: Track where offered

12: Track attendance

13: track expenses/ income

14: track which hl7 affiliate(s) serve vs host

15: track who gave the tutorial – if outside HL7.

16: track education provider educations to provide education status

17:  track language(s) of offering

18: track regional/national specialisations / offerings

19: need link into registration system for ;industry of participants

20: need link to certification and awards for production of certificates and reproduction or meeting requests for replacement certificates.

21:  where do our students come from?  What part of the industry, technical, clinical, admin etc.

22:  know who attended, as opposed to who attends.,

23:  should be accessible anywhere

24:  must support role based access control

25:  allow for the HL7 defined minimum data set, and localisation of input

It is likely that we would select a commercial product and then configure its database and user interface to meet our needs. The product’s architecture must be taken into account to facilitate appropriate access by various entities (HL7 staff, EducWG members, instructors, attendees, etc.). Heather’s organization, eHealth Education, has already made a purchase decision; it is possible that EducWG may be able to find a way to partner with her group.

	Tutorial speakers’ luncheon agenda
	Tutorial planning for January 2012

Preview of Strategic Update to BoD

Preview of e-learning presentation to BoD

Backup speakers for tutorials (including summits) – training backup speakers by “shadowing”

Encourage speakers to attend Heather’s tutorial

	Adjournment
	The meeting adjourned at 12:21 p.m. USPDT / 1921 UTC.


Meeting Notes – September 2011 WGM, San Diego, California, USA

Tuesday, September 13, 2011, Tutorial Instructors’ Luncheon

	Attendees
	AbdulMalik Shakir, Shakir Consulting, co-chair

Mike Henderson, Eastern Informatics, co-chair, scribe

Diego Kaminker, HL7 Argentina, co-chair

Fernando Campos, HL7 Argentina

Martin Entwistle

Heather Grain, HL7 Australia

Terje Halvorsen

Sergey Shvyrev, HL7 Russia

Olesya Sagaydak, HL7 Russia

Karen Van Hentenryck, HL7 staff

	Agenda
	1.  January 2012 tutorial planning

2.  Strategic Update Preview

3.  eLearning update preview

4.  Backup speakers

5.  “How to design and deliver an HL7 tutorial” tutorial

6.  Scheduling of educational summit and harmonization

7.  Translation of certification exams into non-English languages (e.g., Russian) as well as pre-certification training slides

8.  Adjournment

	Call to order
	AbdulMalik Shakir called the meeting to order at 10:40 a.m. USPDT / 1740 UTC.



	Tutorial database design
	The group brainstormed on a set of requirements and desiderata for the product that is bought or built:

1:  Record  internal offerings

            At wgm

            At summits

            Outside

            Webinars

            E learning

            All methods and venues

2: Need to cover the world, not just the USA

3:  Need to support collection of participation for use in the certification program

4: need to track tutorial participants, instructors students etc.

5: need to attach competencies and learning objectives to each topic

6: need to track the references for each tutorial

7: must be able to group competencies to levels of achievement

8: needs to facilitate backup instructors

9: track persons capable of teaching a topic

10: need to track evaluations comments etc per offering

11: Track where offered

12: Track attendance

13: track expenses/ income

14: track which hl7 affiliate(s) serve vs host

15: track who gave the tutorial – if outside HL7.

16: track education provider educations to provide education status

17:  track language(s) of offering

18: track regional/national specialisations / offerings

19: need link into registration system for ;industry of participants

20: need link to certification and awards for production of certificates and reproduction or meeting requests for replacement certificates.

21:  where do our students come from?  What part of the industry, technical, clinical, admin etc.

22:  know who attended, as opposed to who attends.,

23:  should be accessible anywhere

24:  must support role based access control

25:  allow for the HL7 defined minimum data set, and localisation of input

It is likely that we would select a commercial product and then configure its database and user interface to meet our needs. The product’s architecture must be taken into account to facilitate appropriate access by various entities (HL7 staff, EducWG members, instructors, attendees, etc.). Heather’s organization, eHealth Education, has already made a purchase decision; it is possible that EducWG may be able to find a way to partner with her group.

	Tutorial speakers’ luncheon agenda
	Tutorial planning for January 2012

Preview of Strategic Update to BoD

Preview of e-learning presentation to BoD

Backup speakers for tutorials (including summits) – training backup speakers by “shadowing”

Encourage speakers to attend Heather’s tutorial

	Adjournment
	The meeting adjourned at 12:21 p.m. USPDT / 1921 UTC.


Meeting Notes – September 2011 WGM, San Diego, California, USA

Thursday, September 15, 2011, 3rd Quarter

	Attendees
	AbdulMalik Shakir, Shakir Consulting, co-chair

Mike Henderson, Eastern Informatics, co-chair, scribe

Heather Grain, HL7 Australia

Margie Kennedy, HL7 Canada

Mark Shafarman, Shafarman Consulting

Mary Ann Boyle, HL7 staff

	Agenda
	1.  Jan 2012 and May 2012 WGM planning

2.  Nov 2011 summit planning

3.  Adjournment

	Call to order
	AbdulMalik Shakir called the meeting to order at 1:50 p.m. USPDT / 2050 UTC.



	WGM planning
	Refinements were made to the WGM schedules for January 2012 and May 2012. The January 2012 schedule was sent to the Education WG list server for comment. The May 2012 schedule was sent to Margie and the Education co-chairs list server for comment.

	Summit planning
	Planning for the November 2012 Educational Summit was finalized. Mike Henderson will attend as a backup instructor, but unless needed to instruct, will be attending the CDA track.

	Adjournment
	The meeting adjourned at 2:40 p.m. USPDT / 2140 UTC.


