Clinical Decision Support WG

	Strengths

· Diverse membership

· Comprehensive experience in domain 
(track record)

· National / international participation

· HL7 as parent organization

· HL7 recognizes importance of CDS across organization


	Weaknesses

· Understanding of how to best use CDS not keeping up with technology

· Limited internal resources

· Limited knowledge of V3 modeling



	Opportunities

· CDS currently has national / international focus (including US national health policy)

· IT has matured to point that CDS is practical

· Engagement with other WG

· Lots of venues for using CDS


	Threats

· “Publish or Perish” problem

· Risk of collision with other SDO

· Risk of overlap with other initiatives

· Risk of becoming irrelevant 

· CDS currently has national / international focus

· including US national health policy

· increased scrutiny – potential for 
BIG news of minor problems


