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	Health Level Seven®, Inc.


Project Scope Statement



1. Project Name and ID:

	HL7 GELLO Syntax Revisions

	A project ID will be assigned by the PMO



2. Sponsoring Group(s)

	Primary Sponsor: HL7 Clinical Decision Support (CDS) Technical Committee



3. Project Scope:

	GELLO is a guideline expression language developed to query HL7 RIM v.3 compliant data.  The language was developed by the HL7 CDS TC and approved as both an HL7 and ANSI standard in 2005.
Since 2005, the language syntax has been evaluated by several international HL7 members (InferMed/Medical Objects/IBM/WebReach) and found to contain discrepancies and inconsistencies that need to be addressed prior to implementing the language on a large scale.
This project is being undertaken to re-evaluate GELLO’s syntax and to work toward a 2nd normative ballot after producing a DSTU ballot and testing the language in at least two “real world” pilot implementations.
The scope of the HL7 GELLO project will include:

· Bi-monthly work group teleconferences and technical committee updates at HL7 Conferences.
· Phase 1 – Project Scope.  This phase will include:

(a) Work group discussions on issues uncovered in working with GELLO’s 1st ballot syntax and how each organization addressed these issues.

(b) File Project Scope Paper with HL7 Project Management Office; review scope with HL7’s Steering Committee and Architectural Review Board.

(c) Develop functional requirements and business use cases; seeking ongoing input on issues from both HL7’s Technical Steering Committee and Architectural Review Board.

(d) Research the ongoing use of OCL, the Object Constraint Language that formed the initial basis for the GELLO syntax, and how OCL work groups are correcting these issues.
· Phase 2 – DSTU Ballot.

File for HL7 DSTU Ballot and develop supporting documentation.

· Phase 3 - Pilot Implementation Testing.
Work group participants will actively seek at least two “real world” pilot implementations of the DSTU GELLO ballot to further assess changes or modifications required.
The scope and syntax issues encountered during each pilot will be documented and used as the basis for creating the 2nd Normative Ballot.

· Phase 4 – 2nd Normative Ballot.
File for a 2nd Normative Ballot and develop supporting documentation. 
     


4. Project Dependencies:

	· Project timing will be dependent on obtaining at least two GELLO pilot implementations to test the revised syntax in “real life applications”.
· This project is related to the HL7 Project #184 – The Virtual Medical Record (vMR), but not directly dependent on it.


	ID



5. Project Objectives:

	To deliver the following set of project deliverables in the order presented:
Phase 1 – Project Scope:

1. Schedule bi-monthly teleconferences; document calls with agendas and minutes.

2. Develop HL7 Project Scope documentation and submit to HL7 Project Management Office with goal of obtaining project approval; review issues with HL7’s Technical Steering Committee and Architectural Review Board.
3. Develop functional requirements; use cases; and revised syntax.
4. Create log of additions/changes to syntax.

Phase 2 – DSTU Ballot:

1. File for DSTU Ballot.
2. Develop supporting documentation.
5. Revise syntax based on ballot comments.

Phase 3 – Pilot Implementations:

1. Run pilot implementations.

2. Document pilot results.
Phase 4 – 2nd Normative Ballot”:
1. Update syntax based on pilot results.

2. Create log of addition/changes to syntax.
3. File for 2nd Normative Ballot; produce supporting documentation.

4. Revise syntax based on ballot comments.


	Target Dates:
Phase 1:

Fall-Winter 2007
Spring-Summer 2008
Target Dates:

Phase 2:

Fall-Winter 2008

Phase 3 & 4:

2009




6. Project Intent, Categorization and Collaboration (for HISB)
	The mission of ANSI Healthcare Informatics Standards Board (HISB) is to provide an environment that facilitates, coordinates and harmonizes national and international healthcare informatics standards. The following represents some minimal information needed to assist in that effort.
Note: 
(a) A member of the US HISTP – Clinical Decision Support project is also a member of the GELLO work group.
(b) The “Use of GELLO in Clinical Decision Support” has been presented to the US HSS Personalized Health Initiative.  Members of the GELLO work group are also participating in this HHS effort.

	 

	Project Intent

The intent of this project is to produce an internationally recognized query language standard that aligns to the HL7 v.3 RIM for use in Clinical Decision Support.  

	 FORMCHECKBOX 

Create new standard

 FORMCHECKBOX 

Revise current standard

 FORMCHECKBOX 

Supplement to a current standard

 FORMCHECKBOX 

Withdraw current standard



	Collaboration Efforts

To our knowledge, MOU agreements will not be required for this project because all standards development will be within HL7.  As the project progresses, the CDS work group will outreach to interested parties to obtain input prior to balloting.
Collaborating with 

MOU Status

Nature of MOU
 

Comments
 

     
     
     
     






























� Memorandum of Understanding (MOU) Status types are:  Negotiating or Signed (please indicate the date signed.)  Leave blank if there is no MOU in place. Refer to �HYPERLINK "http://www.hl7.org/about/agreements.cfm"�http://www.hl7.org/about/agreements.cfm� for a current listing of HL7’s MOU agreements.


� Indicate the nature of the MOU, e.g., agreement for reciprocal meeting rights, joint meetings, etc.


� Use this cell to document failed collaboration attempts.
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